FY2016-17 BUDGET SUMMARY

I am pleased to present to the Montville Town Council my proposed
Fiscal Year 2016-17 Budget and Capital Plan for your consideration.

| would first like to thank the department heads and finance staff for
their hard work in preparing the budget this year. Once again, they
have understood the financial constraints under which we are forced to
operate and submitted realistic budget requests.

This budget represents an increase of less than 1 mill, bringing it to
31.06. The major drivers of the increase are in the capital plan for
much needed road and drainage improvements, aging equipment and
vehicle replacement, and radio communication equipment. If all
budgets were proposed in this budget as requested, a 3.3 mill increase
would have been necessary.

This budget also continues my commitment to public safety. My
proposal adds a full time firefighter for the Chesterfield Fire Company
and a dispatcher to begin to get to a two-person coverage model in
order to accommodate the new 911 system constraints and

- requirements as well as the Emergency Medical Dispatch protocols. |
have also proposed increasing our part time Information Technology
position to full time to meet our growing IT needs.

The budget as presented includes a slight increase to the Grand List and
assumes that the General Assembly and Governor will be true to their
word and hold harmless our municipal aid package, as well as no major
changes due to tax appeals and a 98.5% collection rate.

As always, | look forward to working with the Finance Committee and
the Council as a whole to complete the budget process.
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