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AGENDA — SPECIAL MEETING

Date: June 25, 2013
Location: Montville High School Library/Media Center

2012-13 Board of Education Goal:
To engage in a cycle of continuous improvement to ensure all students are educated with high
standards and achieve at the highest levels of learning in the Montville Public Schools.

1. Callto order — 6:00 P.M.
2. Pledge of Allegiance
3. Hearing of delegates and citizens (regarding agenda items only)
4. Letters and communications
5. Approval of the Consent Calendar
6. Unfinished business
7. New business
a. Consideration and action to call for Resolutions for CABE Delegate Assembly.

b. Reminder of Special Meeting, Board of Education Retreat, scheduled for July 16, 2013,
5:30 p.m., Montville High School Library/Media Center.

c. Consideration and action to appoint a Board member to serve on the teachers negotiating
committee for wage/insurance reopener.

d. Consideration and action to appoint a Board member to serve on the transportation
negotiating committee.

e. Consideration and action to waive the bid process and transfer $88,400 from Tuition Accounts
(object #560-563) to Plant Operation and Maintenance Services (2600/423) to contract with
Park Roway Company for repair and replacement of exterior doors throughout the district.

f. Consideration and action to waive the bid process and transfer $54,000 from Tuition Accounts
(object #560-563) to Plant Operation and Maintenance Services (2600/423) for repairs and
replacement of fencing that was damaged during the hurricane. (This repair is being filed with
the insurance company and FEMA.)

g. Consideration and action to transfer $18,000 from Tuition Accounts (object #560-563) to Plant
Operation and Maintenance Services (2600/423) to contract with New England Mechanical for
installation of a 3-ton split air conditioning system at Tyl Middle School for room #30, an
interior classroom with ventilation issues.



Consideration and action to transfer $27,000 from Tuition Accounts (object #560-563) to Plant
Operation and Maintenance Services (2600/423) to contract with New England Mechanical to
install a temperature stabilizer for three boilers at the high school

Consideration and action to transfer $14,300 from Tuition Accounts (object #560-563) to Plant
Operation and Maintenance Services (2600/423) to contract with Automated Building
Systems, Inc. for installation of four new ABB VFD's and to update the software. (This project
will be submitted to CL&P for incentive payments.)

Consideration and action to transfer $25,000 from Tuition Accounts (object #560-563) to Plant
Operation and Maintenance Services (2600/423) to contract with New England Mechanical
and Park Roway Company for a modification needed at the high school to accommodate a
special needs area.

Consideration and action to transfer $12,000 from Tuition Accounts (object #560-563) to
Regular Program (1100/321) for the purchase of the Imagine It E-Suite with Eassess. (This
program is currently being utilized in the district and the vendor is now charging for the
program.)

Consideration and action to transfer $6,000 from Tuition Accounts (object #560-563) to
Special Education Program (1200/739) for the purchase of a wheel chair for a special needs
student.

. Consideration and action to transfer $75,000 from Tuition Accounts (object #560-563) to
Regular Program (1100/611) to adjust for potential shortages in the supply objects account.

Consideration and action to transfer $14,000 from Tuition Accounts (object #560-563) to Plant
Operation and Maintenance Services (2600/423) to contract with Silktown Roofing, Inc., to
remove, reinstall and replace snow guards at the high school.

Consideration and action to transfer $4,800 from Tuition Accounts (object #560-563) to Plant
Operation and Maintenance Services (2600/423) to contract with Silktown Roofing, Inc., to cut
and point three chimneys at Palmer Academy.

Consideration and action to transfer $65,000 from Tuition Accounts (object #560-563) to
Regular Program (1100/321) to fund the Project Oceanology Program.

Consideration and action to waive the bid process and transfer $200,000 from Employee
Benefits (object #204/222) to Plant Operation and Maintenance Services (2600/423) to install
an access control system for Montville High School, Palmer Academy, Mohegan Elementary,
Dr. Charles E. Murphy Elementary School, and Oakdale Elementary School and to complete
the required door modifications for the system. This project will be an extension of the current
contract with Integrated Security System and will ensure compatibility with the existing system.
Additionally, to contract with Park Roway Company for door hardware. (The district will be
eligible to apply for a security grant with the State of Connecticut.)

Consideration and action to waive the bid process for the security system installation at
Leonard J. Tyl Middle School, applicable to the capital improvement plan.

Consideration and action to transfer $7,000 from Tuition Accounts (object #560-563) to
Student Activities (3200/330) for athletic trainer services.

Review of Montville Public Schools Security Survey Report from Troop E, Montville.

Consideration and action regarding the Superintendent of School's contract.



8. Committee and liaison reports:
Policy

Educational Evaluation

Montville Education Foundation
LEARN

CABE/NSBA

School Building Committee
MetroCast Communications Advisory Council
Montville Youth Services Bureau
Administrative Monthly Reports
Chair's Remarks

Other
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9. Superintendent's Report
a. Report from the Director of Special Services - Ms. Maynard

b. Report from the Assistant Superintendent — Mr. Levesque
c. Monthly update — Mrs. Aubin

10. Information items

11. Citizens' comments (non-agenda items only)

12. Adjournment

Note: It is anticipated that the Board of Education will meet in executive session to discuss a
matter concerning devices affecting public security and a personnel matter.



