TOWN OF MONTVILLE
SPECIAL MEETING OF BOARD OF EDUCATION
MONTVILLE HIGH SCHOOL LIBRARY/MEDIA CENTER
Tuesday, June 25, 2013, at 6:00 p.m.

2012-13 Board of Education Goal:
To engage in a cycle of continuous improvement to ensure all students are educated with high
standards and achieve at the highest levels of learning in the Montville Public Schools.

Item 1. Call to order.

Board Chair David Rowley called the meeting to order at 6:00 p.m. in the Montville High School
Library/Media Center. Board members present were Carrie T. Baxter, Steve Loiler, Tom
McNally, Robert Mitchell, Jr., Todd Pomazon, Deborah Reed-ller, James Wood and David
Rowley. Sandra Berardy was absent.

Also present were Superintendent of Schools Pamela Aubin, Assistant Superintendent Brian
Levesque, Director of Special Services Donna Maynard, Director of Curriculum and Instruction
Laurie Pallin, Business Manager Kathy Lamoureux, Director of Facilities Matt Bialowas and
Administrators Jeffrey Theodoss, Jason Daley, Heather Mileski, Mary Jane Dix, William
Klinefelter, Lorilyn Caron, Amy Espinoza, Mark Johnson, Eileen Richmond, and Jill Mazzalupo,
and Liaison Joseph Jaskiewicz.

Item 2. Pledge of Allegiance.
All stood and pledged the flag.
Item 3. Hearing of delegates and citizens (regarding agenda items only).

Martin Wenzel spoke concerning item 7d, Transportation Negotiating Committee. Mr. Wenzel
stated that he enjoyed driving the students safely to and from school, and that there were many
excellent and experienced drivers employed by the Board of Education. They are patient and
caring. The Director and Assistant Director of Transportation do an excellent job. Many drivers
grew up in Montville, reside here and are familiar with the roads. The drivers have an excellent
rapport with the administrators, teachers and monitors. The Transportation Department runs like
a well-oiled machine. He knows that the Board needs to investigate outsourcing in doing their
job of due diligence. However, it's not just about the dollars and cents. If it's not broken, leave it
alone.

Item 4: Letters and communications.

T. McNally, reported on a letter from the Chamber of Commerce of Eastern Connecticut, Inc., to
Superintendent Aubin thanking her for her presentation at their recent State of Montville Event.

T. McNally, reported on a letter and reports from Commissioner of Education Stefan Pryor
concerning the 2011-12 District Annual Performance Reports and Determinations. D. Maynard
reviewed the reports with Board members and indicated that no action is necessary.

Item 5. Approval of Consent Calendar.

Motion: That the Board approves the Consent Calendar.
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Proposed by: Steve Loiler
Seconded by: Tom McNally
Vote: 8-0, Carried unanimously

Item 6. Unfinished business.
No unfinished business.
Item 7. New Business.
a. Consideration and action to call for Resolutions for CABE Delegate Assembly.

Motion: That the Board will discuss Resolutions for CABE Delegate Assembly at
the Board Retreat held in July.

Proposed by: Jim Wood
Seconded by: Bob Mitchell
Vote: 8-0, Carried unanimously

b. Reminder of Special Meeting, Board of Education Retreat, scheduled for July 16, 2013,
5:30 p.m., Montville High School Library/Media Center.

The Board was reminded of the time and location for its retreat.

c. Consideration and action to appoint a Board member to serve on the teachers negotiating
committee for wage/insurance reopener.

Motion: That the Board appoints Deb Reed-ller and Jim Wood, as backup,
to serve on the teachers negotiating committee for wage/insurance reopener.

Proposed by: Steve Loiler
Seconded by: Tom McNally
Vote: 8-0, Carried unanimously

d. Consideration and action to appoint a Board member to serve on the transportation
negotiating committee.

Motion: That the Board appoints Bob Mitchell and Dave Rowley to serve on the
transportation negotiating committee.

Proposed by: Jim Wood
Seconded by: Carrie Baxter
Vote: 8-0, Carried unanimously

e. Consideration and action to waive the bid process and transfer $88,400 from Tuition
Accounts (object #560-563) to Plant Operation and Maintenance Services (2600/423) to
contract with Park Roway Company for repair and replacement of exterior doors
throughout the district.
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Motion: That the Board waives the bid process and approves the transfer of
$88,400 from Tuition Accounts (object #560-563) to Plant Operation and
Maintenance Services (2600/423) to contract with Park Roway Company for repair
and replacement of exterior doors throughout the district.

Proposed by: Jim Wood
Seconded by: Tom McNally
Vote: 8-0, Carried unanimously

f. Consideration and action to waive the bid process and transfer $54,000 from Tuition
Accounts (object #560-563) to Plant Operation and Maintenance Services (2600/423) for
repairs and replacement of fencing that was damaged during the hurricane. (This repair is
being filed with the insurance company and FEMA.)

Motion: That the Board waives the bid process and approves the transfer of
$54,000 from Tuition Accounts (object #560-563) to Plant Operation and
Maintenance Services (2600/423) for repairs and replacement of fencing that was
damaged during the hurricane.

Proposed by: Tom McNally
Seconded by: Bob Mitchell
\Vote: 8-0, Carried unanimously

g. Consideration and action to transfer $18,000 from Tuition Accounts (object #560-563) to
Plant Operation and Maintenance Services (2600/423) to contract with New England
Mechanical for installation of a 3-ton split air conditioning system at Tyl Middle School
for room #30, an interior classroom with ventilation issues.

Motion: That the Board approves the transfer of $18,000 from Tuition Accounts
(object #560-563) to Plant Operation and Maintenance Services (2600/423) to
contract with New England Mechanical for installation of a 3-ton split air
conditioning system at Tyl Middle School for room #30, an interior classroom with
ventilation issues.

Proposed by: Carrie Baxter
Seconded by: Steve Loiler
Vote: 8-0, Carried unanimously

h. Consideration and action to transfer $27,000 from Tuition Accounts (object #560-563) to
Plant Operation and Maintenance Services (2600/423) to contract with New England
Mechanical to install a temperature stabilizer for three boilers at the high school

Motion: That the Board approves the transfer of $27,000 from Tuition Accounts
(object #560-563) to Plant Operation and Maintenance Services (2600/423) to
contract with New England Mechanical to install a temperature stabilizer for three
boilers at the high school
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Proposed by: Carrie Baxter
Seconded by: Deb Reed-ller
Vote: 8-0, Carried unanimously

i. Consideration and action to transfer $14,300 from Tuition Accounts (object #560-563) to
Plant Operation and Maintenance Services (2600/423) to contract with Automated
Building Systems, Inc. for installation of four new ABB VFD's and to update the
software. (This project will be submitted to CL&P for incentive payments.)

Motion: That the Board approves the transfer of $14,300 from Tuition Accounts
(object #560-563) to Plant Operation and Maintenance Services (2600/423) to
contract with Automated Building Systems, Inc. for installation of four new ABB
VFD's and to update the software.

Proposed by: Jim Wood
Seconded by: Deb Reed-ller
Vote: 8-0, Carried unanimously

j- Consideration and action to transfer $25,000 from Tuition Accounts (object #560-563) to
Plant Operation and Maintenance Services (2600/423) to contract with New England
Mechanical and Park Roway Company for a modification needed at the high school to
accommodate a special needs area.

Motion: That the Board approves the transfer of $25,000 from Tuition Accounts
(object #560-563) to Plant Operation and Maintenance Services (2600/423) to
contract with New England Mechanical and Park Roway Company for a
modification needed at the high school to accommodate a special needs area.

Proposed by: Deb Reed-ller
Seconded by: Carrie Baxter
Vote: 8-0, Carried unanimously

k. Consideration and action to transfer $12,000 from Tuition Accounts (object #560-563) to
Regular Program (1100/321) for the purchase of the Imagine It E-Suite with E-assess.
(This program is currently being utilized in the district and the vendor is now charging
for the program.)

Motion: That the Board approves the transfer of $12,000 from Tuition Accounts
(object #560-563) to Regular Program (1100/321) for the purchase of the Imagine It
E-Suite with E-assess.

Proposed by: Deb Reed-ller
Seconded by: Bob Mitchell
Vote: 8-0, Carried unanimously

I.  Consideration and action to transfer $6,000 from Tuition Accounts (object #560-563) to
Special Education Program (1200/739) for the purchase of a wheel chair for a special
needs student.
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Motion: That the Board approves the transfer of $6,000 from Tuition Accounts
(object #560-563) to Special Education Program (1200/739) for the purchase of a
wheel chair for a special needs student.

Proposed by: Tom McNally
Seconded by: Jim Wood
Vote: 8-0, Carried unanimously

m. Consideration and action to transfer $75,000 from Tuition Accounts (object #560-563) to
Regular Program (1100/611) to adjust for potential shortages in the supply objects
account.

Motion: That the Board approves the transfer of $75,000 from Tuition Accounts
(object #560-563) to Regular Program (1100/611) to adjust for potential shortages in
the supply objects account.

Proposed by: Deb Reed-ller
Seconded by: Jim Wood
\Vote: 8-0, Carried unanimously

n. Consideration and action to transfer $14,000 from Tuition Accounts (object #560-563) to
Plant Operation and Maintenance Services (2600/423) to contract with Silktown Roofing,
Inc., to remove, reinstall and replace snow guards at the high school.

Motion: That the Board approves the transfer of $14,000 from Tuition Accounts
(object #560-563) to Plant Operation and Maintenance Services (2600/423) to
contract with Silktown Roofing, Inc., to remove, reinstall and replace snow guards
at the high school.

Proposed by: Steve Loiler
Seconded by: Deb Reed-ller
\Vote: 8-0, Carried unanimously

0. Consideration and action to transfer $4,800 from Tuition Accounts (object #560-563) to
Plant Operation and Maintenance Services (2600/423) to contract with Silktown Roofing,
Inc., to cut and point three chimneys at Palmer Academy.

Motion: That the Board approves the transfer of $4,800 from Tuition Accounts
(object #560-563) to Plant Operation and Maintenance Services (2600/423) to
contract with Silktown Roofing, Inc., to cut and point three chimneys at Palmer
Academy.

Proposed by: Deb Reed-ller
Seconded by: Carrie Baxter
Vote: 8-0, Carried unanimously

p. Consideration and action to transfer $65,000 from Tuition Accounts (object #560-563) to
Regular Program (1100/321) to fund the Project Oceanology Program.
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Motion: That the Board approves the transfer of $65,000 from Tuition Accounts
(object #560-563) to Regular Program (1100/321) to fund the Project Oceanology
Program.

Proposed by: Deb Reed-ller
Seconded by: Carrie Baxter
Vote: 8-0, Carried unanimously

g. Consideration and action to waive the bid process and transfer $200,000 from Employee
Benefits (object #204/222) to Plant Operation and Maintenance Services (2600/423) to
install an access control system for Montville High School, Palmer Academy, Mohegan
Elementary, Dr. Charles E. Murphy Elementary School, and Oakdale Elementary School
and to complete the required door modifications for the system. This project will be an
extension of the current contract with Integrated Security System and will ensure
compatibility with the existing system. Additionally, to contract with Park Roway
Company for door hardware. (The district will be eligible to apply for a security grant
with the State of Connecticut.)

Motion: That the Board waives the bid process and approves the transfer of
$200,000 from Employee Benefits (object #204/222) to Plant Operation and
Maintenance Services (2600/423) to install an access control system for Montville
High School, Palmer Academy, Mohegan Elementary, Dr. Charles E. Murphy
Elementary School, and Oakdale Elementary School and to complete the required
door modifications for the system. This project will be an extension of the current
contract with Integrated Security System and will ensure compatibility with the
existing system. Additionally, to contract with Park Roway Company for door
hardware.

Proposed by: Carrie Baxter
Seconded by: Jim Wood
Vote: 8-0, Carried unanimously

r. Consideration and action to waive the bid process for the security system installation at
Leonard J. Tyl Middle School, applicable to the capital improvement plan.

Motion: That the Board waives the bid process for the security system installation
at Leonard J. Tyl Middle School, applicable to the capital improvement plan.

Proposed by: Deb Reed-ller
Seconded by: Carrie Baxter
Vote: 8-0, Carried unanimously

s. Consideration and action to transfer $7,000 from Tuition Accounts (object #560-563) to
Student Activities (3200/330) for athletic trainer services.

Motion: That the Board approves the transfer of $7,000 from Tuition Accounts
(object #560-563) to Student Activities (3200/330) for athletic trainer services.
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Proposed by: Deb Reed-ller

Seconded by: Carrie Baxter

Vote: 8-0, Carried unanimously

t. Review of Montville Public Schools Security Survey Report from Troop E, Montville.
This item is moved to agenda Item 11a.
u. Consideration and action regarding the Superintendent of School's contract.

This item is moved to agenda Item 11b.
Item 8. Committee and liaison reports.

a. Policy (James Wood).
J. Wood stated there was no meeting held.

b. Educational Evaluation (Robert Mitchell).
B. Mitchell reported there was no meeting held.

c. Montville Education Foundation (Steve Loiler).
S. Loiler stated he did not attend the last meeting. B. Levesque did attend and said that the
discussion at the meeting was about the golf tournament to be held on August 12 at the Mohegan
Country Club.

d. LEARN (Deborah Reed-ller).
D. Reed-ller reported she was unable to attend the last meeting.

e. CABE/NSBA (Robert Mitchell).
B. Mitchell reported that he attended the CABE Board of Directors meeting where they passed
the budget, worked on the director's evaluation, and prepared for the CABE/CAPSS Conference
which will be held November 15-16, 2013. B. Mitchell also mentioned that a Summer
Leadership Conference will be held on July 24™ and registration is open.

f.  School Building Committee (Todd Pomazon).
T. Pomazon had no report.

g. MetroCast Communications Advisory Council (Tom McNally).
T. McNally reported that there was no meeting. He stated that the council needed a new

representative from the Board. D. Rowley thanked T. McNally for serving. T. Pomazon
volunteered to be the new representative to the council.
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h. Montville Youth Services Bureau (Robert Mitchell).

B. Mitchell reported that he missed the last meeting. However, in speaking to Barbara Lockhart,
she noted that the JRB intervened in 20 cases this past year and 19 of the 20 juveniles avoided
going to court. She also stated how success the JRB has been. B. Levesque agreed that it's been
a successful year.

i. Administrative Monthly Reports.

Board members received these reports in their packets. D. Rowley asked J. Theodoss if a new
student representative to the Board had been appointed yet. J. Theodoss said the decision will be
made tomorrow. D. Rowley also commented on Murphy School's fifth grade trip on the Project
"O" boat.

J.  Chair’s Remarks.

D. Rowley remarked that over the past three years, 30 shows have aired on Channel 22. He will
start again in September with number 31. D. Reed-ller said it was nice having the shows aired on
the web.

k. Other. -- None
Item 9. Superintendent’s Report.
a. Report from the Director of Student Services — Ms. Maynard.

D. Maynard reported that, to date, most of the IEP documents have been agreed upon. The
district was able to cancel the contract with CREC Soundbridge as a Teacher of the Hearing
Impaired, who will also serve at the part-time Enrichment teacher, has been hired. D. Maynard
attended the two staff training days and has already been used as a resource. The district is
looking to hire its own PT for the coming year; the candidate will soon be interviewing with
central office. The candidate is willing to work a flexible schedule.

b. Report from Assistant Superintendent — Mr. Levesque.

B. Levesque reported that administrators have attended three days of training on Teacher
Evaluation. He thanked the principals and L. Pallin for the work that they have done. After
presenting for two days to certified staff members, there has been positive feedback. B. Levesque
reported that he was glad the district chose the Marzano plan.

Last year we hired just one teacher. To date, we have hired 11 teachers for next year, including 2
teachers who have been recalled.
e Murphy School — 2 kindergarten teachers and 1 first grade teacher.
e Mohegan School - 1 first grade teacher.
e Oakdale School — 1 pre-k teacher, 1 kindergarten teacher, 1 second grade teacher, and 1
fifth grade teacher.
o Tyl Middle School — 1 seventh grade science teacher, 1music teacher, and 1 self-
contained special education teacher.
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o Districtwide — 1 Hearing Impaired teacher who will also teach Enrichment at Tyl Middle
School.

Currently there are 3 vacancies — 1 Montville High School Spanish teacher and 2 Oakdale School
third grade teachers.

Monthly Update.

P. Aubin reported on the following:

BOE appraisal of allocations within gross line items at Superintendent's discretion as
allowed under Policy 3160 Board Budget Procedures and Line Item Transfers:
1. Purchased Services: Electricity savings. Going forward in 2013-14, this line
item has been reduced by approximately $124,000.
= Savings: We use a two year look back so projections are based on
2010-11 usage; however, due to energy savings initiatives and
payment on the lighting performance contract to CL&P, we
experienced reduced usage. We also marketed our rates with a
reverse auction and had not locked in rates at the time of budget
passage.

Funds were used for energy conservation measures such as:

e Mohegan LED parking lot lights ($23,500)

e Mohegan Classroom Smart Lighting System ($10,500) pilot.
This is a pilot classroom that purports to yield $3,495 in
annual savings between the parking lot and classroom
project. This will be compared with

e Montville High School Lutron Daylight Harvesting Test
Classroom.  This pilot will provide a comparison for
decision making and planning. ($4,900)

o All of these projects are tied into a CL&P program for
energy conservation measures.

2. Purchased Services: Purchase of Renaissance STARS Assessment System
$67,000 for assessment for grades 2-12.

P. Aubin attended several end of year events.
The district's selection of Paraprofessional of the Year, Donna Rice (paraprofessional

at Tyl Middle School) has been selected as a finalist in the State program. She will
be interviewed in August.

Item 10. Information items. -- none

Item 11. Citizens comments (non-agenda items only). -- none

Item 11a. Review of Montville Public Schools Security Survey Report from Troop E,

Montville.
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Motion: That the Board goes into Executive Session at 6:48 p.m. to discuss a matter
concerning devices affecting public security and invite into Executive
Session Superintendent P. Aubin, Assistant Superintendent B. Levesque,
and Business Manager K. Lamoureux.

Proposed by: Steve Loiler

Seconded by: Tom McNally

Vote: 8-0, Carried unanimously

Motion: That the Board comes out of Executive Session at 7:15 p.m., with no votes taken.
Proposed by: Steve Loiler

Seconded by: Tom McNally

Vote: 8-0, Carried unanimously

Motion: That the Board goes back into Executive Session at 7:16 p.m. to discuss a
personnel matter and invited into Executive Session Superintendent P. Aubin.

P. Aubin was asked to leave Executive Session at 8:18 p.m.

Motion: That the Board comes out of Executive Session at 8:29 p.m. and invite P.
Aubin back to the meeting.

Proposed by: Steve Loiler
Seconded by: Jim Wood
Vote: 8-0, Carried unanimously

Item 11b. Consideration and action regarding the Superintendent of School's contract.

Motion: That the Board continue the Superintendents of School’s contract with no increase
in compensation and no extension of the contract.

Proposed by: Todd Pomazon

Seconded by: Bob Mitchell

Vote: 8-0, Carried unanimously

Item 12. Adjournment.

Motion: That the meeting is adjourned.
Proposed by: Deb Reed-ller

Seconded by: Tom McNally

Vote: 8-0, Carried unanimously

The meeting adjourned at 8:30 p.m.
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Respectfully submitted by,

David Rowley, Chair Tom McNally, Secretary
Montville Board of Education Montville Board of Education

Margaret Tripp, Recording Secretary

Minutes Approved:




