TOWN OF MONTVILLE
MEETING OF BOARD OF EDUCATION
MONTVILLE HIGH SCHOOL LIBRARY/MEDIA CENTER
Tuesday, August 20, 2013, at 6:00 p.m.

2012-13 Board of Education Goal:
To engage in a cycle of continuous improvement to ensure all students are educated with high
standards and achieve at the highest levels of learning in the Montville Public Schools.

Item 1. Call to order.

Board Chair David Rowley called the meeting to order at 6:00 p.m. in the Montville High School
Library/Media Center. Board members present were Carrie T. Baxter, Sandra Berardy, Deborah
Reed-ller, Steve Loiler, Tom McNally, Robert Mitchell, Jr., Todd Pomazon, James Wood and
David Rowley.

Also present were Assistant Superintendent Brian Levesque, Director of Special Services Donna
Maynard, Director of Curriculum and Instruction Laurie Pallin, Business Manager Kathy
Lamoureux, Administrative Assistant to the Superintendent Margaret Tripp, Administrators
Mary Jane Dix, Amy Espinoza, Mark Johnson, William Klinefelter, Jr., Jill Mazzalupo, Heather
Mileski, Tanya Patten, Allison Peterson, and Town Council Board Liaison Joseph Jaskiewicz.

Item 2. Pledge of Allegiance.

All stood and pledged the flag.

Item 3. Hearing of delegates and citizens (regarding agenda items only).
D. Rowley asked three times for the same. There were none.

Item 4: Letters and communications.

T. McNally referenced the July 11, 2013, from Sarah Barzee of the CT State Department of
Education regarding the submission of revisions to the district’s Educator Evaluation and Support
Plan. The plan now meets the Core Requirements and the district implementation plan was
determined to be within the parameters for flexibility.

Motion: That the Board amends the agenda to add Executive Session directly
following Item 6B of this evening’s agenda.

Proposed by: Carrie Baxter

Seconded by: Steve Loiler

Vote: Carried unanimously

Item 5. Approval of Consent Calendar.

Motion: That the Board approves the Consent Calendar.
Proposed by: Todd Pomazon

Seconded by: Carrie Baxter

\Vote: 8-0; 1 abstention — Jim Wood
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Item 6. Unfinished business.

a. Consideration and action to review/approve the Board of Education Goals for 2013-
14.

B. Levesque commented that the Board met this summer and developed the goals for the
upcoming school year.

Motion: That the Board approves the Board of Education Goals for 2013-2014.
Proposed by: Tom McNally

Seconded by: Bob Mitchell

Vote: Carried unanimously

b. Discussion and possible action on the District Community Relations Plan.

D. Rowley reported that this topic was discussed at the Board’s summer retreat and stated that the
contract was signed for one year. Per Board questions, K. Lamoureux will forward to the Board
the cost associated with the contract.

Motion: That the Board tables Agenda Item 6B until its September 17, 2013, Board
meeting.

Proposed by: Bob Mitchell

Seconded by: Deb Reed-ller

Vote: Carried unanimously

Motion: That the Board goes into Executive Session at 6:11 p.m. along with Attorney
Saranne P. Murray for discussion of a personnel matter.

Proposed by: Jim Wood

Seconded by: Steve Loiler

Vote: Carried unanimously
Motion: That the Board comes out of Executive Session at 6:58 p.m., with no votes
taken.

Proposed by: Jim Wood
Seconded by: Carrie Baxter
Vote: Carried unanimously

c. Discussion of and possible action on the superintendent’s contract.

Motion: That the Board authorizes its Chairperson to execute an agreement with the
Superintendent, Pamela Aubin, to grant her a leave of absence with pay for
the period September 1, 2013 through June 30, 2014, and to accept her
resignation in good standing from the Montville Public Schools effective,
July 1, 2014.

Proposed by: Bob Mitchell

Seconded by: Deb Reed-ller

Vote: Carried unanimously
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Item 7. New Business.
a. Consideration and action for the 2012-13 budget year to reduce line item
(3200/117), Salaries coaching by $5,000 and increase line item (2600/613)
Supplies, property by $5,000 for salt and sand charged by the Montville Public
Works for fiscal year 2012-13.

B. Levesque reported that the bill for the salt and sand was unanticipated and not budgeted for the
prior school year. Per a question from the Board, K. Lamoureux explained that the salt and sand
is bought from the Town and billed and moving forward a purchase order will be drawn to the
Town for the same.

Motion: That the Board approves action for the 2012-13 budget year to reduce line
item (3200/117), Salaries coaching by $5,000 and increase line item
(2600/613) Supplies, property by $5,000 for salt and sand charged by
the Montville Public Works for fiscal year 2012-13.

Proposed by: Deb Reed-ller

Seconded by: Tom McNally

Vote: Carried unanimously

b. Consideration and action for the 2013-14 budget year to fund both a head and
an assistant coach for the boys and girls lacrosse team based on the Montville
Education Association contract Level B. These positions, totaling $14,444, will
be funded with the same line item of (3200/117), Salaries coaching, by
eliminating girls assistant basketball $4,062; softball $4,062; and volleyball
coach $3,160. These positions are being eliminated because of reduced
enrollment in these sports. Additionally, a reduction of $3,160 in intramurals
based on past history.

Per a question by T. McNally, B. Levesque explained that funds previously given by a
nonprofit organization were designated as start-up only for lacrosse. He also stated that
in his discussion with W. Sherwin and J. Theodoss, the Booster Club has done fund
raising for the sport and there is the potential for CIAC ranking, hopefully next spring.
B. Levesque also explained that currently the coaches are volunteers and that the
district’s Title IX status is not jeopardized.

Motion: That the Board approves action for the 2013-14 budget year to fund
both a head and an assistant coach for the boys and girls lacrosse
team based on the Montville Education Association contract Level B.
These positions, totaling $14,444, will be funded with the same line
item of (3200/117), Salaries coaching, by eliminating girls assistant
basketball $4,062; softball $4,062; and volleyball coach $3,160. These
positions are being eliminated because of reduced enrollment in these
sports. Additionally, a reduction of $3,160 in intramurals based on
past history.

Proposed by: Deb Reed-ller

Seconded by: Steve Loiler

Vote: Carried unanimously



Town of Montville
Regular Meeting of the Board of Education
August 20, 2013 Page 4 of 8

C.

Consideration and action for the 2013-14 budget to reduce (1200/326) Physical
Therapy $65,000; and increase (1200/112) Salary Noncertified $52,100;
(1200/222) Pension $5,915; (1200/213) Medical Insurance $3,000; FICA
(1200/220) $3,230; Medicare (1200/221) $755. This service is no longer being
completed by an outside contractor.

B. Levesque reported that the service paid last year to an outside contractor will now become
salaried. D. Maynard added that one physical therapist was doable even without having an aide.

Motion:

That the Board approves action for the 2013-14 budget to reduce (1200/326)
Physical Therapy $65,000; and increase (1200/112) Salary Noncertified
$52,100; (1200/222) Pension $5,915; (1200/213) Medical Insurance $3,000;
FICA (1200/220) $3,230; Medicare (1200/221) $755. This service is no
longer being completed by an outside contractor.

Proposed by: Deb Reed-ller
Seconded by: Tom McNally

Vote:

Carried unanimously

d. Consideration and action for the 2013-14 budget to reduce (1200/321) Purchase

Services CREC $24,850; and increase (1200/111) Salaries—Certified $23,000
and (1200/213) Medical Insurance $1,500 (1200/221) Medicare $350. This
service is no longer being completed by an outside contractor.

B. Levesque commented that this item is similar to Agenda Item 7C in that a teacher has been

found.

Motion:

That the Board approves action for the 2013-14 budget to reduce (1200/321)
Purchase Services CREC $24,850; and increase (1200/111) Salaries—
Certified $23,000 and (1200/213) Medical Insurance $1,500 (1200/221)
Medicare $350. This service is no longer being completed by an outside
contractor.

Proposed by: Deb Reed-ller
Seconded by: Carrie Baxter

Vote:

e.

Carried unanimously

Consideration and action review/adjust/approve the 2012-13 budget.

B. Levesque distributed a handout to the Board of a summary of line item accounts and stated that
$262,531 would be returned to the Town from last year’s budget.

Motion:

That the Board approves the 2012-13 budget.

Proposed by: Steve Loiler
Seconded by: Deb Reed-ller

Vote:

Carried unanimously

Item 8. Committee and liaison reports.

a.

Policy (James Wood).

J. Wood reported that a meeting was not held but the Committee would meet in October.
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b. Educational Evaluation (Robert Mitchell).
B. Mitchell reported that no meeting was held.
c. Montville Education Foundation (Steve Loiler).

S. Loiler reported that he was out of town and was unable to attend the last MEF meeting. He did
learn though that the golf tournament was successful and news with be forthcoming about a
November fundraiser. B. Levesque reported Jim Wood played in a foursome at the golf
tournament and Brian Levesque played with Jeff Theodoss, Will Klinefelter and Al Paul.

d. LEARN (Deborah Reed-ller).

D. Reed-ller reported that LEARN does not meeting during the summer and will resume meeting
in October.

e. CABE/NSBA (Robert Mitchell).
B. Mitchell reported that he attended the summer leadership workshop at CABE and a CABE
regional meeting hosted by the Area 9 director and attended by superintendents and boards of
education. At the regional meeting, points of discussion were transportation through LEARN,
consideration for a regional project to work on, and the unfamiliarity of Common Core and New
Balanced testing.

f. School Building Committee (Todd Pomazon).
T. Pomazon reported that the state audit continues.

g. MetroCast Communications Advisory Council (Todd Pomazon).

T. Pomazon reported that he received a packet of information for a meeting to be held on
Wednesday, September 18 at 5:30 p.m.

h. Montville Youth Services Bureau (Robert Mitchell).

B. Mitchell reported the Bureau does not meet during the summer and the next meeting will be in
September.

i. Administrative Monthly Reports.
Board members received year end reports in their packets.
J. Chair’s Remarks.

D. Rowley reported that Cable Access Channel 22 will be up and running soon for the upcoming
school year.

k. Other. -- None



Town of Montville
Regular Meeting of the Board of Education
August 20, 2013 Page 6 of 8

Item 9. Superintendent’s Report.
a. Report from the Director of Student Services — Ms. Maynard.
D. Maynard reported on the following items:

Extended School Year:
The ESY program was very successful this year. Elementary students met at Oakdale
and older students were at Tyl. Since Tyl had students in their building in the summer,
D. Maynard felt that it was a more age appropriate setting and students seemed to have a
better experience in that setting.

Tuition Students:
At this time, we have five students who are in out-of-district programs. There is one
whose program may change, per parent request. This would not result in a greater
expense as we have transportation to the facility already and in addition, the tuition is
lower.

Upcoming School Year:
We have had many new students with disabilities, several significant, enroll in the
district. | believe that we are able to service all the students with no need for additional
staff.

b. Report from Assistant Superintendent — Mr. Levesque.
B. Levesque gave a report on the following topics:

WPCA:
He asked if there is a Board member interested in representing/attending a meeting
with the WPCA. Administration will be there at a meeting on September 5 followed
by a meeting a few days later with the Town Council and Brian Lynch of the WPCA.

Anticipated Opening Day Enrollment:
A handout was distributed to the Board showing the anticipated enrollment for 2013-
2014 by school and by district.

Transportation:
Routes have been established and letters have been mailed to families. Questions
about transportation are directed to the Transportation Center.

Summer Maintenance Project:
M. Bialowas gave the Board an overview of some of the work completed over the
summer such as boilers, classrooms, cameras, security, wells, renovation of bus
garage, painting; and LED lights installed for considerable savings. A copy of M.
Bialowas’ report will be forwarded to the Board.
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Administrative Council Retreat:
The retreat was held on August 15 and the topics of discussion included legislative
changes and their impact on school and policies, and changes and implementation
plans for the teacher evaluation.

Project O:
Every grade 5 class is scheduled for a boat trip this fall. Oakdale will take the trip on
September 18. The Marine Science class at MHS will also attend as will the Career
Explorations class in the MAPS program. Additionally, the students will visit Bluff
Point and Project O will visit the classes for additional lessons.

Technology Grant:

Application was made for a competitive technology grant on August 16, with a
requested for $217,984 for this grant. We anticipate purchasing COWS at each
elementary school and the middle school and two at the high school. We will also
purchase and upgrade the firewall. The grant award is based on the school
construction rate, which is 68.93% for Montville. If funded, we may be looking for a
transfer to pay for our portion. This grant was made available after the approval of
our budget. The increase in technology is needed to enhance the implementation of
Smarter Balanced Assessment and the CCSS.

Security Update:
Security work continues at all of the schools. Several entrances are now operational
with the security badges. More will come on line in the coming weeks. All security
updates are anticipated to be completed by early October.

Summer Curriculum Work:
Curriculum work was done at all levels and all content areas. New curriculum has
been aligned to CCSS and loaded into the Curriculum Module in Aspen for teachers
to access. B. Levesque thanked L. Pallin for her work on the process.

Full-day Kindergarten:
All classrooms have been fully equipped and teachers are ready to begin.

Hiring Update:
The district has completed the hiring of all new teachers. We have hired 16 new
teachers this summer—7 at Oakdale, 5 at Tyl, 2 at Murphy and 2 at MHS.
Additionally, we recalled 2 teachers that were non-renewed for budget purposes in
the previous year. New teacher orientation was held the past two days. The two days
were jam packed for the teachers to learn about teaching in Montville. The bus tour
was conducted with J. Jaskiewicz.
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Benefit Concert:
There will be a benefit concert for Youth Services and the Montville Food Bank, held at

Mohegan Sun on Friday, November 15. The entertainer will be Keith Urban and the cost
of the ticket is $125 and includes food in the SkyBox.

c. Monthly Update. — No report
Item 10. Information items.

Open House/Back to School Night Dates:

e Mohegan School, Thursday, September 12, 5:00 — 6:30 PM

e Oakdale School, Wednesday, September 11

0 PreK-Grade 2, 5:30 — 6:45 PM

o Grades 3-5, 6:30 - 7:30 PM
Dr. Charles E. Murphy School, Tuesday, September 10, 5:50 — 7:25 PM
Leonard J. Tyl Middle School, Thursday, September 19, 6:00 — 8:00 PM
Montville High School, Wednesday, September 25, 6:30 PM
Palmer Academy, Thursday, September 26, 6:00 PM

D. Rowley urged Board members to attend these events.
Item 11. Citizens comments (non-agenda items only).

J. Jaskiewicz asked about the procedure after September and D. Rowley responded that the matter
would be determined as obligated by state statute.

Item 13. Adjournment.

Motion: That the meeting is adjourned.
Proposed by: Steve Loiler

Seconded by: Carrie Baxter

Vote: Carried unanimously

The meeting adjourned at 7:30 p.m.

Respectfully submitted by,

David Rowley, Chair Tom McNally, Secretary
Montville Board of Education Montville Board of Education

Gloria J. Gathers, Recording Secretary

Minutes Approved:



