TOWN OF MONTVILLE
Town Administration/Rules & Procedures Standing Committee
REGULAR MEETING
Monday, August 26, 2013, 5:30 p.m.
Montville Town Hall, Room 102

MINUTES

1. Call to order with Pledge of Allegiance--Councilor Tanner called the meeting to order
at 5:32 with the Pledge of Allegiance

2. Roll Call--Councilors Longton and Tanner were present. Councilor Jones joined the
meeting at 5:42

3. Remarks from the public regarding items on the agenda with a 3 minute limit--
Donna Geary stated that she enjoys attending the meetings and is looking forward to
the follow-up on the agenda items.

4. Alterations to the Agenda--None made

5. Approval of Regular Meeting Minutes of June 25, 2013--No vote was taken as the
Special Minutes had not been submitted, they will be ready for a vote in September.

6. Unfinished business

a. Review of Town Charter for purpose of creating a list that clearly delineates
appointing authorities to Town Boards, Commissions and Committees--The Committee
started to share their findings of their review of Article 4 of the Town Charter. Councilor
Tanner found with regard to sections 1 - 5 of Article 4, the Council had been following
appropriate protocol when appointing new members to boards, commissions and
committees. Councilor Jones reviewed Articles 6 - 10 of the entire Charter, she did find
some issues in her review but they were related to other topics. Councilor Longton was
tasked with review of 11-15, but there are only 12 sections to Article 4 and he found the
Town Council to be compliant with his review.

Councilor Longton questioned what the intentions of the this task were. He wondered if
this item should remain on the agenda. He feels the group should review Rule 14 of the
Rules of the Town Council, doesn't want to continue working on this and find out we are
hindered by Rule 14. He feels we need to clarify more clearly what we are doing with
the information the Committee is compiling.

Councilor Jones reminded the Committee of her purpose of putting this item on the
agenda. Councilor Tanner recommended the Committee draft a letter which the Clerks
can hand out when someone fills out an application for appointment. There was also
discussion regarding what information could be provided in that letter, the expectations
of applicants for every committee, board or commission and regular meeting date and



time. Donna Geary added once the information is defined she could posted it on the
Town's website under each board, committee and commission. She has recently done
this to the Parks and Recreation commission.

After a very lengthy discussion, Councilor Longton, in hopes to clarify more clearly the
Committee's intentions and to allow for better focus, made a motion to change the
language of the agenda to, review the interviewing process to boards, commission and
committees for the purpose of ensuring applicants are fully aware of their membership
responsibilities. Councilor Jones 2nd the motion and it carried unanimously.

b. Review past practices on the Mayor payout--Councilor Longton made a motion
to postpone discussion of this agenda item to next month. Councilor Jones 2nd the
motion carried unanimously.

c. Review the job descriptions of the WPCA Administrator and the
Superintendent--Councilor Tanner started the discussion by stating Tim May, chairman
of the WPCA, was present to answer questions the Committee had regarding these job
descriptions.

Mr. May explained why the job descriptions came about, there were certain items the
Superintendent was no longer doing and have been absorbed by the Administrator.
After much discussion, Councilor Jones still had concerns so a call was placed during
the meeting to the Mayor.

Mayor McDaniel explained the process and the intentions of defining each job
description. Councilor Jones questioned the word "superintendent" on the Chief Plant
Manager/Superintendent's job description if he was no longer doing those duties. The
Mayor expressed it is an easy fix and the word Superintendent could be removed, if so
desired. After the Mayor's explanation of why these job descriptions were before the
committee, the call ended.

Councilor Jones questioned if the Superintendent was no longer performing
"Superintendent" duties and was now the Chief Plant Operator, was his pay being
adjusted accordingly? Mr. May explained that was questioned at the WPCA meeting as
well, he also stated the rolls the Administrator has taken over. He also explained why
the WPCA took over the financial part of the WPCA.

After all the discussion, no action was taken, Councilors felt they wanted to re-read the
descriptions. Councilor Tanner recommended reading through them at this meeting but
due to the time this did not happen.

d. Review/Edit the ordinance entitled "Ordinance concerning the Registrar of
Voters"--Councilor Tanner just reported that she received an email from Attorney Jaziri
stating he was still waiting for a letter from the Commission. No action was taken due to
not having all the information from the attorney.



7. New business--No new business
8. Remarks from the public--No comments
9. Remarks from committee members--No Comments

10. Adjournment--Councilor Longton made a motion to adjourn, Councilor Tanner 2nd.
Motion carried and the meeting adjourned at 7:32.



