Approved:

Meeting Minutes
Town of Montville Water and Sewer Commission
Monday, September 5, 2013 - Town Council Chambers — Montville Town Hall — 7:00 p.m.

1. Water and Sewer Commission
a. Call to Order

Chair May called the regular meeting of the Water and Sewer Commission to order at 7:00 p.m.
after establishing a quorum.

b. Pledge of Allegiance

All stood and pledged the flag.

C. Roll Call

Present were Commissioners Schober, Siragusa, and May. Also present were Superintendent
Michael Didato, Administrator Brian Lynch, Mayor Ronald McDaniel and Town Council

Liaison Joseph Jaskiewicz. Commissioner Thorn was absent.

d. Alterations to the Agenda -- None

e. To consider and act on a motion to approve the minutes of Auqust 5, 2013

Motion to approve the minutes of August 5, 2013, as written, made by Councilor Jaskiewicz;
seconded by Commissioner Schober; discussion, none; voice vote, 4-0, all in favor; motion
carried.

f. Communications pertaining specifically to matters which concern the Commission

Administrator Lynch reported that all correspondence was sent to the Commission beforehand
and included on the agenda, specifically nitrogen credits and different project opportunities.

g. Remarks from the Public Regarding Items on the Agenda with a three minute limit

Commissioner Thorn asked three times for remarks from the public. There were none.

h. Report from Commission Attorney on Matters Referred

Administrator Lynch stated that he invited Attorney Matt Auger to speak on communications
and a meeting between the parties regarding the MOU with Rand Whitney. Attorney Auger gave
a presentation on the restraints/concerns including the costs associated with the MOU between
the WPCA and Rand Whitney. The presentation identified the impact on water treatment and
water supply agreements; potential residential and commercial cost savings; the allowance for
expansion of the plant, and the investment aspect for the Town of Montville. Commissioner
May encouraged attendance at the joint meeting of the parties on September 11, 2013.

i. Report from Administration Division

Administrator Lynch submitted a report for August 2013 as follows (submitted in the packet):

1. The low bid for the Generator Project was Custom Electric, with a bid of $255,000.00.
Because we are looking to obtain clean water fund money for the project, the Town
ordinance that allows a company within fifteen percent to match the low bidder will not

apply.
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2.

4.

We had our auditor, Scott Bassett, in last week to review our year-end close-out of our
accounts. Everything was in order. The Town began its own year-end audit last week.

I have not heard anything about the anaerobic digester project this past month. | spoke to
Rand-Whitney, and they are still having their engineers look at the design and cost of the
project.

A new contract between the WPCA and the WPCA Employees’ Union has been agreed
upon. The Mayor will speak to the Commission about this contract. The Town Council
and the Union still have to vote to ratify the new contract.

I was asked at the last meeting to look into how much money the WPCA spent on legal
fees with regard to the Union employees’ contract. After reviewing our records and
speaking to the law firm, we have been billed $6,148.50 to date.

Administrator Lynch stated he would entertain questions regarding the August 2013 report. He
also added that the audit was complete and “everything looks good.” He also referenced that his
report addressed questions raised by Commissioner Siragusa at last month’s meeting regarding
legal fees and seasonal help.

J.

Report from Operations Division

Superintendent Didato discussed the August 2013 report as follows (submitted in the packet):

1.

With the available data to date the Water Pollution Control Facility (WPCF) continues to
be in full compliance of its NPDES permit.

There were no treatment plant odor complaints last month. We exchanged the charcoal
filters in the route 32 manholes that helps capture undesirable smells.

Sludge thickness averaged over 5.7% for last month.

We averaged 60 Ibs/day of nitrogen in our discharge over the last month. The new limit for
calendar year 2013 is 122 Ibs/day.

We removed a pump from the Avery 2 pump station. It had an unacceptable vibration.
The pump was rebuilt and should be back online this month. Update: It is installed and
runs smooth.

In July our potable water had slightly elevated turbidity (clarity). Please be advised, water
quality remained well below any limits. Groton had made adjustments to the water supply
and we flushed our water system. Update: The turbidity has greatly improved in August.

We are gearing up to do a project on our pressure reducing station for potable water. The
standard functionality of the station is to reduce pressure to the downstream users of the
Cook Drive water tank. The main components in the station are a 3" pressure reducing
valve and an 8" pressure reducing valve. During low flow, water goes through the 3"
valve. As flow demand increases the flow gets diverted to the 8" pressure reducing valve.
The objective of the project is to install isolation valves for a new 8" pressure reducer.
Update: Everything has been installed and is performing even better than expected. Water
pressure coming out of the booster station stays very consistent and can deliver increased
flow demand for fire protection.

As you may know by now, our headworks consist of equipment for grit and rag/trash
removal. Last month we had a failure of both bar racks. We were able to get one of the
two working again. We are still trying to repair the other. It is profoundly difficult to get
parts for equipment made in 1974. Update: We were able to procure the correct large
chain that wore out. The men fit up the chains and wielded the big scrappers on. It works
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10.

11.

12.

13.

14.

15.

16.

17.

18.

for now. However, the whole thing is on its last leg. | hope it will last long enough for the
new head works equipment to get online.

The turbo blower that was installed about 16 months ago would not operate. It's still under
warranty. The warranty stipulates that only authorized people can service or repair it. So |
reached out and called the manufacture for service. | was unsuccessful for a couple of
weeks just getting phone support from a technician. Eventually, after reaching out further
to our engineers and the contractor who installed the blower | did get results. We are now
waiting for a specific computer card for the blowers VFD drive. It is assumed at this time
that the new card will resolve the problem.

We also had problems with one of our original Spencer blowers. The motor was megged
out and found to be showing signs of wear. We will replace the 150hp motor with one that
we have for backup when time permits.

We installed a new pump at our small Pequot pump station and pulled a couple of pumps
from other stations clearing out obstructions. All stations are fully operational.

We had an ISO New England event. As a result, we came off the electrical grid and went
on generator power for a couple hours. During that time we had some challenges. Most
notable a hose ruptured and required replacement. We replace the hose and topped off the
anti-freeze and got it up and running immediately.

| sent off a letter expressing thanks to Atlantic States for the efforts given to us by one of
their staff on our drinking water system.

We had one of the two large pumps used to supply water to RWC fail on us. We diagnosed
that it was a control problem. We called the electrician that installed the electrical controls.
He installed them over ten years ago and is no longer warranted. He got the necessary
parts to fix the drive and got the pump operational. The electrician’s bill will be
reimbursed by RWC in the next water supply bill.

In August, our summer help worker was involved in a small vehicular accident. He
notified me immediately. | in turned called an officer to the accident. It has been
documented by the police for insurance purposes that our utility trailer "that was being
pulled by the truck of our summer help"” was struck by another car causing damage to the
tire and rim of the trailer. | expect we will get reimbursed by the driver that caused the
damage.

The necessary paper work was submitted to the DPH for the new stage 2 disinfection
byproducts rule on drinking water. As a result we will be required to collect a few extra
samples for drinking water.

The Town and the union have worked out a tentative agreement. We are moving closer to
a consolidated shift. As | reported back in May, this will give us the ability to focus on
things like the FOG program, cross-country clearing, and collection system line
maintenance. FYI: basically all old and new sewer connections requiring FOG equipment
have it. We need to do the actual yearly inspections to insure that they maintain the
equipment. The yearly inspections have never been fully completed. As stated in our
sewer ordinance the WPCA Enforcement Official is the Sewer Department Administrator
and can issue notices, warnings, and citations. | gave Brian the appropriate paper work and
he is going to help us out.

I received a call from Rowland Denny of the DEEP in the later part of July. The nature of
the call was regarding some historical operations of our facility. As we finished that
discussion, it segued into a new conversation regarding the future staffing of shifts at our
facility. He indicated we need approval from the DEEP to make a consolidated shift. He
did not know the origin of the rule. However, it would be fairly academic and | should
pursue it with Craig Motasky of the DEEP our facility inspector. As a result | sent an email
to Craig stating the following:
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The last time you visited our facility we loosely discussed staffing levels and
requirements. Since that time we are moving closer to adjusting our 24 hour
shift coverage. Recently | was informed by Rowland Denny that there is likely a
requirement to get approval from the DEEP to do this. Please see the attached
and let me know if | need to do anything or provide any additional information.

In your package | included that attached letter of intent submitted to Craig. 1 also
included in your package a follow up from me regarding their questions on SCADA.

Superintendent Didato summarized the details of his report speaking briefly on letters included.
He also addressed the rebuilt headworks that had to be bandaged.

k. Report from the Mayor

Mayor McDaniel had no report but asked about the number of sewer customers. Administrator
Lynch responded there are 3,600 sewer and approximately 475 water customers. He added that
the numbers are inclusive of commercial and residential customers.

l. Report from special or sub-committees -- None

m. Report from Engineers

Engineer Rich Kruczek briefed the Commission on the headworks and generator projects.

n. Old Business -- None

0. New Business

1. THE TOWN OF MONTVILLE WATER AND SEWER COMMISSION HEREBY
RESOLVES to transfer in the amount of $428,587.24 (sewer budget) per attached schedule
A of the September 5, 2013, Water Pollution Control Authority meeting.

SAR NO. 2013-46 THE TOWN OF MONTVILLE WATER AND SEWER COMMISSION
HEREBY RESOLVES to transfer in the amount of $428,587.24 (sewer budget) per attached
schedule A of the September 5, 2013, Water Pollution Control Authority meeting. Motion made
by Counselor Jaskiewicz, seconded by Commissioner Schober; Discussion, Administrator Lynch
commented that this motion refers to housecleaning that is done annually. Roll Call vote, in
favor were Commissioners Schober, Siragusa, May, and Councilor Jaskiewicz; vote 4-0; motion
carried.

2. THE TOWN OF MONTVILLE WATER AND SEWER COMMISSION HEREBY
RESOLVES to award G. Donavan Associates, Inc. of Lebanon, Conn. For the sum of
$1,383,000.00 for the plant head works project located at the waste water treatment
plant located at 83 Pink Row Uncasville, Conn.

SAR NO. 2013-47 THE TOWN OF MONTVILLE WATER AND SEWER COMMISSION
HEREBY RESOLVES to award G. Donavan Associates, Inc. of Lebanon, Conn. For the sum
of $1,383,000.00 for the plant head works project located at the waste water treatment plant
located at 83 Pink Row Uncasville, Conn. Motion made by Counselor Jaskiewicz, seconded by
Commissioner Schober; Discussion, Commissioner May commented that the project is three
years in the making and is part of the plant long-term plan; Commissioner questioned R. Kruczek
the location of the pipe; Superintendent Didato commented that the project would assist with the
removal of trash that he referred to earlier in his report as “bandaged.” Roll Call vote, in favor
were Commissioners Schober, Siragusa, May, and Councilor Jaskiewicz; vote 4-0; motion
carried.
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3. THE TOWN OF MONTVILLE WATER AND SEWER COMMISSION HEREBY
RESOLVES to award the Generator Project to Custom Electric of Manchester, Conn.
for the sum of $255,000.00.

SAR NO. 2013-48 THE TOWN OF MONTVILLE WATER AND SEWER COMMISSION
HEREBY RESOLVES to award the Generator Project to Custom Electric of Manchester, Conn.
for the sum of $255,000.00. Motion made by Commissioner Schober, seconded by Councilor
Jaskiewicz; Discussion, Superintendent Didato commented that this generator would be the fifth
one purchased and would be used for every imaginable not covered by the other four generators.
Roll Call vote, in favor were Commissioners Schober, Siragusa, May, and Councilor Jaskiewicz;
vote 4-0; motion carried.

4. THE TOWN OF MONTVILLE WATER AND SEWER COMMISSION HEREBY
RESOLVES to consider and act on a motion to accept the recommended changes to
the current WPCA Rules and Procedures proposed by Connecticut DEEP.

SAR NO. 2013-49 THE TOWN OF MONTVILLE WATER AND SEWER COMMISSION
HEREBY RESOLVES to consider and act on a motion to accept the recommended changes to
the current WPCA Rules and Procedures proposed by Connecticut DEEP. Motion made by
Counselor Jaskiewicz, seconded by Commissioner Schober; Discussion, Commissioner May
asked for clarification on the rules and procedures; Administrator Lynch responded that the
changes are required per the Clean Water Fund to which Engineer R. Kruczek corroborated;
Administrator Lynch added that the clarification on verbage did not require public approval.
Roll Call vote, in favor were Commissioners Schober, Siragusa, May, and Councilor Jaskiewicz;
vote 4-0; motion carried.

5. THE TOWN OF MONTVILLE WATER AND SEWER COMMISSION HEREBY
RESOLVES to appropriate $1,365,435.12 into line item 99-4060-00-3000 Equipment
Replacement Fund in the 2013/2014 Sewer Budget for the treatment plant Head
Works upgrade project, with funds coming from the Bond savings account.

SAR NO. 2013-50 THE TOWN OF MONTVILLE WATER AND SEWER COMMISSION
HEREBY RESOLVES to appropriate $1,365,435.12 into line item 99-4060-00-3000
Equipment Replacement Fund in the 2013/2014 Sewer Budget for the treatment plant Head
Works upgrade project, with funds coming from the Bond savings account. Motion made by
Commissioner Schober, seconded by Councilor Jaskiewicz; Discussion, per a question by
Commissioner May, Administrator Lynch responded that the money from the bond sat and will
now go into this fund for payment of the Headworks project. Roll Call vote, in favor were
Commissioners Schober, Siragusa, May, and Councilor Jaskiewicz; vote 4-0; motion carried.

6. This agenda was made into a motion by Commissioner May as follows: THE TOWN
OF MONTVILLE WATER AND SEWER COMMISSION HEREBY RESOLVES to
increase the construction engineering fees for the Headworks and Generator projects
by $18,000 dollars.

SAR NO. 2013-51 THE TOWN OF MONTVILLE WATER AND SEWER COMMISSION
HEREBY RESOLVES to increase the construction engineering fees for the Headworks and
Generator projects by $18,000 dollars. Motion made by Counselor Jaskiewicz, seconded by
Commissioner Schober; Discussion, Commissioner May explained that the project is already
funded and these funds are being added to increase the original fee amount. Roll Call vote, in
favor were Commissioners Schober, Siragusa, May, and Councilor Jaskiewicz; vote 4-0; motion
carried.

p. Reports/referrals from Planning & Zoning — None

Administrator Lynch spoke on his conversation with Town Planner Vlaun regarding properties
near Oxoboxo that are being considered for auction. Councilor Jaskiewicz suggested that P & Z
send a letter to Commission regarding the same.
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g. Payment of bills

1. THE TOWN OF MONTVILLE WATER AND SEWER COMMISSION HEREBY
RESOLVES to pay bills in the amount of Five Thousand Five Hundred Ninety-Five
Dollars and Fifty Cents ($5,595.50), per the attached Schedule C.

SAR NO. 2013-52 THE TOWN OF MONTVILLE WATER AND SEWER COMMISSION
HEREBY RESOLVES to pay bills in the amount of Five Thousand Five Hundred Ninety-Five
Dollars and Fifty Cents ($5,595.50), per the attached Schedule C. Motion made by Councilor
Jaskiewicz, seconded by Commissioner Schober; Discussion, Administrator Lynch commented
that the bulk of the funds due back concerned a forensic related personnel matter. Roll Call vote,
in favor were Commissioners Schober, Siragusa, May and Councilor Jaskiewicz; vote 4-0;
motion carried.

2. Water Commission

a. Report from Sub-Committees — None

Administrator Lynch stated that a water engineer would be present at the next Commission
meeting along with Board of Education officials regarding the extension of the water line to the
high school.

b. Report from Engineers — None

C. Old Business -- None
d. New Business -- None

1. THE TOWN OF MONTVILLE WATER AND SEWER COMMISSION HEREBY
RESOLVES to transfer funds in the amount of $80,095.17 (water budget) per
attached schedule B of the September 5, 2013 Water Pollution Control Meeting.

SAR NO. 2013-53 THE TOWN OF MONTVILLE WATER AND SEWER COMMISSION
HEREBY RESOLVES to transfer funds in the amount of $80,095.17 (water budget) per
attached schedule B of the September 5, 2013 Water Pollution Control Meeting. Motion made
by Councilor Jaskiewicz, seconded by Commissioner Schober; Discussion, Administrator Lynch
commented that this transfer is done annually and added that he would come to the Commission
after the new year to propose an increase in the water rate. Roll Call vote, in favor were
Commissioners Schober, Siragusa, May and Councilor Jaskiewicz; vote 4-0; motion carried.

e. Payment of Bills — None

f. Executive Session

Executive Session: To consider and act on motion to enter session to discuss Union contract
negotiation, to include WPCA Commissioners and Mayor.

Motion was made by Councilor Jaskiewicz, seconded by Commissioner Schober to enter
Executive Session at 8:04 p.m. to discuss Union contract negotiation, to include WPCA
Commissioners and Mayor; Discussion, none. Voice vote, in favor 4-0, motion carried.

Commissioner May returned the Commission to open session at 8:42 p.m., stating that no votes
were taken.

g. Remarks from the Public -- None

h. Remarks from Commission Members -- None
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i. Adjournment

Motion made by Councilor Jaskiewicz; seconded by Commissioner Siragusa to adjourn the
meeting at 8:45 p.m.; discussion, none, voice vote, 4-0, all in favor, motion carried.

Respectfully Submitted by:

Gloria J. Gathers
Recording Secretary, Town of Montville
Cc: Schedule C

Suisman, Shapiro, Wool, Brennan et al $5,595.50

Total $5,595.50




