Town of Montville Public Safety Commission
Regular Meeting Minutes
Tuesday, September 23, 2013 — 7:00 p.m.
Town Council Chambers — Town Hall
I Call to Order

Commissioner Jetmore called the meeting to order at 7:00 p.m.

2. Pledge of Allegiance

All stood and pledged the flag.
3. Roll Call

Present at the meeting were Commissioners Allyn, DePasquale, Loiler, McNally, Moran, Rousseau, and
Jetmore. Also present were Mayor Ronald McDaniel, and Town Council Liaison Candy Buebendorf.

4, Communications

a. Copies of monthly statistics reports from the Fire Marshal, Fire Departments, Police
Department, Animal Control and Building Official.

Fire Marshal Occhialini gave a follow up report on the inspection of boarding houses stating that the 70™"
house would be inspected tomorrow. He also reported that there were 217 EMS/Fire calls in the month of
August and also praised the Interim Superintendent of Schools Brian Levesque and Tyl Middle School
principal Mary Jane Dix for their response efforts concerning a potential gas leak at Tyl on September 19.
He concluded with a report regarding a 911 call for a lightning strike on Route 32 that occurred while he
was on vacation. He stated that the Finance Director has found funds to pay for the loss of equipment
during the incident.

Lt. Bunnell gave a year-to-date cumulative summary of service calls to the Montville Police as of August
2013. Thus far, there have been 10533 total calls. He also gave a follow up report regarding a
department transfer stating that the transferee is not working on the night shift and added that the new hire
will graduate in December 2013.

5. Approval of Special Meeting Minutes of August 29, 2013

Motion made by Commissioner McNally, seconded by Commissioner Jetmore to approve the August 29,
2013, minutes as submitted. Discussion, none; voice vote 7-0, all in favor; motion carried.

Amendment to Agenda

Motion made by Commissioner McNally; seconded by Commissioner Jetmore to move Item 6, Executive
Session to Item 11a on the agenda. Discussion, none; voice vote 7-0; all in favor; motion carried.

6. Executive Session — To discuss personnel issues and to invite in the PSC, Mayor, Liaison, Lt.
Bunnell. (This item was moved to Item 11a on the agenda.)

7. Remarks from the Public -- None
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8. Remarks from Department Heads

Reports were given by Fire Marshal Occhialini and Lt. Bunnell under Item 4, Communications.

9. Reports from Committees and Public Safety Liaisons

Commissioner Jetmore stated that Commissioner Moran would set up a date regarding the public safety
plan and that Commissioner Rousseau would be notified of it.

10. Unfinished Business

a. Continued discussion of Ride-Along Program for the PD and action on a policy for the
same.

Commissioner DePasquale submitted information by email to the Commission regarding the Ride-Along
Program. The information will be fine tuned by Lt. Bunnell and Sgt. Martinez and should be ready for
review by the Commission at its October meeting. Commissioner McNally commended Commissioner
DePasquale on his report.

Motion was made by Commissioner McNally and seconded by Commissioner Loiler to table the Ride-
Along Program matter until the October 28 Commission meeting. Discussion, none; voice vote, 7-0; all
in favor; motion carried.

b. To receive cost estimates for the implementation of a K-9 Program from Sgt. Martinez and
possible action and/or recommendation of said program.

Sgt. Martinez reported again on costs associated with implementing a K-9 Program as he did at the
August Commission meeting. Copies of the report were handed out to Commissioners, (Handout #1).
He noted that the tint for the vehicle has been reduced from $260 to $160. He also reiterated that the K-9
dog would be trained by the State Police at no cost to the Town. Discussion included the following:

e Use of narcotic dogs (Labrador Retrievers) versus patrol dogs (German Shepherds)—the Town
needs a patrol dog

Bloodhounds are used for tracking

Funds from drug seizures would go to the Town into a special fund*

Costs for the dog including food and veterinary care will pay for itself

Need for K-9 program due to the casinos and increased traffic in the Town

Training for the dog (six weeks in Meriden) and the officer (five weeks)

*Mayor McDaniel will report on this account information to the Commission by email.

Motion was made by Commissioner McNally, seconded by Commissioner Rousseau that a letter be sent
to Mayor McDaniel to request funds from the special fund for purchase of a K-9 dog. Discussion, none;
voice vote, 7-0; all in favor, motion carried.

c. Discussion on upcoming meeting to work on the Public Safety Plan.
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This item was discussed earlier by Commissioner Jetmore under agenda Item 9.
d. Information regarding the move to Nexgen system, cost, and safety concerns, etc.

Commissioner McNally stated that this agenda item was on the last meeting agenda. He asked whether
archived data would be lost during the transition. Mayor McDaniel responded that data would be
captured so that there is no gap during the changeover. He discussed the proposal to put the Nexgen
program into the police vehicles for reporting purposes since officers are spending more time on the road.
The IMC system is currently accessible from the patrol cars. The proposal is to flip flop the two reporting
systems. Currently, officers must prepare two reports since the IMC and Caption (this program will be
dropped) systems do not sync. Mayor McDaniel stated that a meeting was scheduled tomorrow,
September 24, to discuss the changeover.

e. Modify the current policy on police uniforms to include the newly purchased lime green
“construction type” shirts and vest for road jobs.

Commissioner McNally said that discussion of this item would be delayed until the next Commission
meeting. He received an email from Lt. Bunnell that he is still working on the policy.

f. Discussion on a possible policy on how walk-ins and the public are dealt with at the new
Public Safety Building.

Commissioner McNally proposed moving this item to next month’s agenda.
11. New Business

a. Executive Session: To discuss personnel issues and to invite in the PSC, Mayor, Liaison,
and Lt. Bunnell. (This item was moved from Item6 on the agenda.)

Motion was made by Commissioner Loiler, seconded by Commissioner Rousseau to go into Executive
Session at 7:33 p.m. to discuss personnel issues and invite in the PSC, Mayor McDaniel, Town Liaison
Buebendorf, Lt. Bunnell, and Sgt. Martinez. Discussion, none; voice vote 7-0; all in favor, motion
carried.

Motion was made by Commissioner Jetmore to come out of Executive Session at 8:16 p.m., with no votes
taken.

12. Remarks from the Public -- None

13. Remarks from Mayor McDaniel

Mayor McDaniel remarked on the following to the Commission:

e Anew SUV is on order.
e The Town did not get the vote on the Homeland Security patrol boat.
e Problems with part-timers regarding dog roaming.
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14. Remarks from Town Council Liaison, Candy Buebendorf

Councilor remarked on the following to the Commission:

e Per the Town Council, discussion regarding the make-up of the ad-hoc committee for exploration
of an independent police department should take place during the next council term so that
interested parties who want to participate can apply.

e The Public Safety Building was sold on the basis that an independent police department would
not be sought; thus the Commission should consider and work with the sentiment of the public.

e The Town Council discussed the proposal for the make-up of the ad hoc exploration committee
and proposed that more community members be included.

e It would be good to get and update directly from the building official regarding blight.

14. Remarks from Commission members

Commissioner Rousseau commented on the patrol boat and asked if the Town had looked into getting a
free boat from the Coast Guard. The Mayor said it was being explored by him and Officer Jacobson.
Commissioner Jetmore commented that Commissioners should call him or Commissioner McNally if
they are unable to attend a meeting.

15. Adjournment

Motion made by Commissioner McNally, seconded by Commissioner Moran to adjourn the
meeting at 8:23 p.m.; discussion, none; voice vote 7-0; all in favor; motion carried.

Submitted by: Gloria J. Gathers/Recording Secretary



