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Meeting Minutes 
Town of Montville Water and Sewer Commission 

Monday, October 7, 2013 - Town Council Chambers – Montville Town Hall – 7:00 p.m. 
 
1. Water and Sewer Commission 
 
a. Call to Order 
 
Chairman May called the regular meeting of the Water and Sewer Commission to order at 7:00 
p.m. after establishing a quorum. 
 
b. Pledge of Allegiance 
 
All stood and pledged the flag. 
 
c. Roll Call 
 
Present were Commissioners Schober, Siragusa, Thorn and May.  Also present were 
Superintendent Michael Didato, Administrator Brian Lynch, Mayor Ronald McDaniel and Town 
Council Liaison Joseph Jaskiewicz. 
 
d. Alterations to the Agenda  
 
Motion to move up agenda Item 1.b under Water Commission to E.1 under Water and Sewer 
Commission made by Councilor Jaskiewicz; seconded by Commissioner Siragusa; discussion, 
none; Voice vote, 5-0, all in favor; motion carried. 
 
e.  To consider and act on a motion to approve the minutes of September 5, 2013 
 
This item was tabled until the next Commission meeting to amend said minutes. 
 
e.1 Report from Engineers 
 

Discussion and motion to charge the WPCA Administrator with informing the Town 
Council on the proposed water line extension on Route 163 and to hold public 
informational meetings with Montville residents on the proposed project.  To develop 
cost estimates and report back to the WPCA and Town Council. 

 
Sarah Cwkila, a project director at GHD Civil Engineering and the Town’s water engineer, gave 
a PowerPoint presentation about the proposed waterline extension project.  She summarized her 
firm’s history with the Town and then discussed the contaminated water at Montville High 
School.  S. Cwkila explained that a local water supplier, SCWA, can only provide water.  She 
further stated that with the proposed waterline extension on Route 163 and Route 32 it would 
provide fire protection along the corridor, promote community safety, and the future of the 
Town. 
 
Town Planner Marcia Vlaun spoke about economic planning in relation to the proposed 
waterline extension.  She stated that the Town could “stand still and wait or make investment and 
grow.”  M. Vlaun used a PowerPoint presentation to summarize the economics of Montville now 
and where it needs to go; to show the amount of land taken off the tax rolls and put in trust that 
represents revenue loss to the Town, and to explain that utilities is key to economic development 
and potential tax revenue with a mill rate increase of 2.2 mills per year. 
 
S. Cwkila then discussed that the water extension would include a water main of 21,000 linear 
feet with a 12” diameter duct line for economic development and a booster station would 
increase water usage and tax revenue.  The total project cost is estimated at 6.9 million.  As far as 
revenue and funding, S. Cwkila stated that the DEEP is specific about funds use and it does not 
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include economic development. Commissioner May asked about the impact of the increase in 
mill rate per taxpayer. 
 
Town Finance Director Terry Fafard stated she has spoken to the engineers who deemed it would 
take two years in order to complete project.  She stated that the project costs could be deferred 
for two years and would mean an increase of .6 mills in March 2014 and 1.9 if not deferred, that 
would go up more in the third year based upon 20 years.  Councilor Jaskiewicz asked if there 
would be a user fee and Commissioner Siragusa asked if SCWA could provide existing water but 
was told that the water at the high school comes from Town wells. 
 
Administrator Lynch commented that SCWA cannot provide enough water to supply and service 
the high school.  Board of Education Business Manager Kathy Lamoureux added that the Board 
has met with SCWA and it was determined that it could not meet the demands for the high 
school.  Councilor Jaskiewicz asked about state funds for the waterline extension.  B. Lynch 
explained that the state will only allow for an 8” diameter duct line that is not adequate for 
economic development.  Commissioner Siragusa asked about the revenue to the Town and asked 
S. Cwkila for additional information on the same.  B. Lynch asked what the Town could to 
reduce the cost for the project.  S. Cwkila responded that the Town should negotiate with 
developers who may be interested in Town land. 
 
Motion to charge the WPCA Administrator with informing the Town Council on the proposed 
water line extension on Route 163 and Route 32 and to hold public informational meetings with 
Montville residents on the proposed project and to develop cost estimates and report back to the 
WPCA and Town Council made by Councilor Jaskiewicz; seconded by Commissioner Schober; 
discussion, Administrator Lynch thanked the Town officials who assisted with the presentation 
this evening; Commissioner Thorn asked if funds were available or public relations for the 
project;  B. Lynch responded that there is some funds and that he will ask the Town to get 
involved; Commissioner Siragusa stated that the cost to taxpayers should be clarified; and 
Commissioner May referenced the number of fires that have occurred in that area; Voice vote, 5-
0; all in favor; motion carried. 
 
f. Communications pertaining specifically to matters which concern the Commission 
 
Administrator Lynch reported the correspondence from R. Kruczek contained in his monthly 
report; the letter from the Town’s attorney concerning R. Kruczek; and the review of the 
headworks contracts by the attorneys. 
 
g. Remarks from the Public Regarding Items on the Agenda with a three minute limit 
 
Commissioner Thorn asked for remarks from the public. 
 
Resident William Pieniadz, who is the chair of the Planning & Zoning Commission, commented 
that the Route 163 and Route 32 waterline extension is key factor for utilities and economic 
development to the Town.  He asked that the Commission not be shortsighted by taking a short 
payoff to extend water with SCWA.  He asked that the Commission make long-term decisions 
for the Town and also suggested they take a bus ride from Route 32 to the center of Town.  W. 
Pieniadz also asked that the Commission think about design and construction of the project and 
how the costs for the same would benefit the Town of Montville. 
 
Interim Superintendent of the Schools Brian Levesque stated that it costs $16,000 year to supply 
drinking water to Montville High School.  He explained that water is needed for fire suppression 
for the high school and Tyl Middle School.  He also confirmed that the Board of Education 
endorsed the proposed waterline extension at its March 20, 2013, meeting. 
 
h. Report from Commission Attorney on Matters Referred 
 
Administrator Lynch stated that he referenced the attorney matters earlier under communications 
on the agenda. 
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i. Report from Administration Division 
 
Administrator Lynch submitted a report for August 2013 as follows (submitted in the packet): 
 

1. The third quarter bills for water and sewer were sent out last week. I’m please to say that 
our lost-water percentage is still below 10%. We sent out forty-five shut off notice for 
late payments. Everyone that was sent a notice came in and paid their accounts or made 
arrangements. We did not have to shut off any service. 
 

2. Rich Kruczek has left the employment of URS.  He has started at a new engineering 
company. In your packet I have included a letter Rich sent to the WPCA informing us of 
his departure.  

 
3. Our Attorney has vetted the contracts for the headworks and the generator projects. We 

should be signing both contracts this week. We hope to be breaking ground right after. 
 

4. Sarah Cwilka (our water engineer) will be showing the presentation on the water line 
extension on Rt. 163 at our meeting. 

 

Last month the Town Auditors finished going through all of our accounts. I was informed that 
everything was in good shape. Scott Bassett (our accountant) did make one recommendation to 
Maureen and me. Our current software doesn’t carry over open accounts to the next fiscal year. 
This does create a problem at the end of each fiscal   year, as we have to manually transfer 
numbers over. We can’t have two fiscal years open at the same time. We have bills that come in 
after the start of a new fiscal year that should be reported in the last year. Scott has suggested that 
we look into updating our software to help with this problem. 
 
Administrator Lynch stated that R. Kruczek has done a fantastic job over the years.  He added 
that the contract with URS will continue.  B. Lynch also stated that the audit was great and a new 
accounting system is being reviewed. 
 
j. Report from Operations Division 
 
Superintendent Didato discussed the August 2013 report as follows (submitted in the packet): 
 

1. With the available data to date the Water Pollution Control Facility (WPCF) continues to 
be in full compliance of its NPDES permit. 
 

2. There were no treatment plant odor complaints last month.  
 

3. Sludge thickness averaged over 5.5% for last month. 
 

4. We averaged 36 lbs/day of nitrogen in our discharge over the last month. "All time low" 
The new limit for calendar year 2013 is 122 lbs/day. 

   
5. The turbo blower that was installed about 16 months ago would not operate.  It's still under 

warranty.  The warranty stipulates that only authorized people can service or repair it.  So I 
reached out and called the manufacturer for service.  I was unsuccessful for a couple of 
weeks just getting phone support from a technician.  Eventually, after reaching out further 
to our engineers and the contractor who installed the blower did I get results.  We are now 
waiting for a specific computer card for the blowers VFD drive.  It is assumed at this time 
that the new card will resolve the problem.  Update: The blower is up and running fine.  
The vendor has offered an apology for the delay and explained a company restructuring as 
the reason for the bottle neck. 

 
6. We assisted RWC with a project to assess soil conditions along the 2 dedicated pipes going 

to and from RWC.  More to follow in a report. 
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7. We have been doing some extensive clearing around our facility.  Specifically, trees around 
the fence line.  Trees weeds and brush were starting to damage the fence.  We are working 
on getting a wide path on both sides of the fence so it can be more easily maintained.  

 
8. We have been having an intermittent problem at our largest drinking water booster station 

on Rt. 32.  The #2 pump turns itself off after sensing a ground fault.  Rockwell Automation 
is scheduled to fix the problem for free under our service contract.  

 
Superintendent Didato commented on a letter received from DEP that referenced permitting that 
expired in June 2013.  He said the letter spoke to new constituents that must be measured and 
will require a 30-day notification period.  M. Didato also discussed information reported to the 
DEP concerning a consolidated, staggered shift for which he awaits a response. 

k. Report from the Mayor  

Mayor McDaniel reported that the contract had not been approved on signed off on regarding M. 
Didato’s letter to the DEP. 
 
l. Report from special or sub-committees -- None 
 
m. Report from Engineers -- None 
 
n. Old Business -- None 
 
o. New Business -- None 
 
p.  Reports/referrals from Planning & Zoning – None 
 
q. Payment of bills -- None 
 
 
2. Water Commission 
 
a. Report from Sub-Committees – None 

 
Mayor McDaniel reported that he informed the Council of Governments (COG) Water 
Committee about the proposed extended line and that they were intending to cancel the Water 
Utility Coordinating Committee (WUCC) meeting later this month. 

 
b. Report from Engineers  
 
This item was moved up on the agenda. 

 
c. Old Business -- None 

 
d. New Business -- None 
 
e. Payment of Bills – None 
 
f. Executive Session -- None 
 
g. Remarks from the Public -- None 
 
h. Remarks from Commission Members  
 
Commissioner Siragusa and Administrator Lynch will meet with SCWA per earlier discussion 
this evening. 
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i. Adjournment 
 
Motion made by Councilor Jaskiewicz; seconded by Commissioner Siragusa to adjourn the 
meeting at 8:02 p.m.; discussion, none, voice vote, 5-0, all in favor, motion carried. 
 
Respectfully Submitted by: 
 
 
Gloria J. Gathers 
Recording Secretary, Town of Montville 
 


