TOWN OF MONTVILLE
MEETING OF BOARD OF EDUCATION
MONTVILLE HIGH SCHOOL LIBRARY/MEDIA CENTER
Tuesday, October 15, 2013, at 6:00 p.m.

2012-13 Board of Education Goal:

To engage in a cycle of continuous improvement to ensure all students are educated with
high standards and achieve at the highest levels of learning in the Montville Public Schools.

Item 1. Call to order.

Board Chair David Rowley called the meeting to order at 6:00 p.m. in the Montville High School
Library/Media Center. Board members present were Carrie Baxter, Sandra Berardy, Deborah
Reed-ller, Steve Loiler, Tom McNally, Robert Mitchell, Jr., Todd Pomazon, James Wood and
David Rowley.

Also present were Interim Superintendent of Schools Brian Levesque, Interim Assistant
Superintendent of Schools Laurie Pallin, Director of Special Services Mark Johnson, Business
Manager Kathy Lamoureux, Administrators Jason Daly, Mary Jane Dix, Amy Espinoza, Will
Klinefelter, Jill Mazzalupo, Heather Mileski, Tanya Patten, Interim Oakdale School Principal
Rosemarie Payne, Allison Peterson, Eileen Richmond, and Jeff Theodoss; Student Board
Representatives Kevin Fitzgerald and Hanna Marchini; Town Council Liaison Joe Jaskiewicz.

Item 2. Pledge of Allegiance.

All stood and pledged the flag.

Presentation: A) Montville Marvels.

It is recommended that the Board of Education acknowledge the following students, teachers and
community members in the areas noted:

Mohegan School: Principal Allison Peterson recognized the following Kindergarten Readiness
teachers for launching the Kindergarten Readiness Program and collaborating to prepare 22
students for their new adventure into kindergarten: Lynette Crowley, Patricia Davis, Kathy
Gustaven, Conam Lee, Michele Mitchell, and Lisa Zablonski. Board members Carrie Baxter and
Deborah Reed-ller presented these certificates.

Oakdale School: Interim Principal Rosemarie Payne and Director of Special Services Mark
Johnson recognized Dot Deep for her 38 years of dedication to the staff and students at Oakdale
School as a volunteer and monitor. Laci Cameron was also recognized for being a special friend,
helper, and leader at Oakdale School. These certificates were presented by Board member Steve
Loiler.

Dr. Charles E. Murphy School: Principal Amy Espinoza recognized Robert Bazinet, Don
Radicioni, and Johan Saldarriaga for exceeding expectations this summer with cleaning the entire
building and moving 10 classrooms ahead of schedule. Board member Todd Pomazon presented
these certificates.
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Presentation: B) Summer Kindergarten Readiness Program — Mohegan School.

Principal A. Peterson and the Kindergarten Readiness Program staff, Lynette Crowley, Patricia
Davis, Kathy Gustaven, Conam Lee, Michele Mitchell, and Lisa Zablonski, gave a PowerPoint
presentation entitled The Importance of Kindergarten Readiness. The program was launched by a
$30,000 3-year grant from Liberty Bank. The presentation included information on the
following:

Assessing what students know initially

Sense of structure and time for movement

What makes a good kindergarten program

Kindergarten Common Core State Standards in math and language arts

Of the 21 kindergarten students currently enrolled at Mohegan School, five of them are
ELL students. The plans for year two of the program include the enrollment of more
students, parent outreach, more print resources for ELL students and OT support.

Sue Murphy, a representative from Liberty Bank, reported that this year was the first year
of the Early Literacy Grant. She explained that two other school districts, in addition to
Montville, were recipients of the grant. This, however, is the first report that she has
heard. Ms. Murphy said the grant was focused upon lower income students and families
and was a way in which to address achievement. She added that the Montville program
has gotten off to a good start and she looked forward to seeing the outcome.

Item 3. Hearing of delegates and citizens (regarding agenda items only). -- None

Item 4: Letters and communications.

T. McNally reported on a letter from CABE thanking the Board for the resolution proposals it
submitted and they would be acted upon at the Delegate Assembly on November 14, 2013.

Item 5. Approval of Consent Calendar.

Motion: That the Board approves the Consent Calendar.
Proposed by: Bob Mitchell

Seconded by: Tom McNally

Vote: Motion carried unanimously

Item 6. Report from Student Board Representatives.

The Student Board Representatives Kevin Fitzgerald and Hanna Marchini reported on the
following:

1. Spirit Week days will be Tuesday, Character/Super hero Day; Wednesday, Hat Day;
Thursday, Class Colors Day; and Friday, Black and Orange Day.

2. Sophomores and juniors will take the PSAT on Wednesday, October 16.

3. The Homecoming Football game will be held on Friday, October 18" against the
Waterford Lancers.
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4. The Homecoming Dance will be held at MHS on Saturday, October 19" from 7 PM —
10 PM. Tickets are $10 and will be sold during all lunch waves.
5. The Student Government will be collecting canned goods at the upcoming football
game.
6. On Wednesday, November 13, 2013, from 4 PM — 10 PM, Chili’s Restaurant will
donate 10% of their profits to the Class of 2015 from all dinners sold on that night.
7. There will be a College Planning Night on Wednesday, November 6" in the MHS
Auditorium hosted by the Counseling Department.
8. Sports Update and Highlights:
e Boys’ Cross Country — 5-4
e Girls’ Cross Country — 2-7
The Eastern CT Conference Championship will be held on Thursday, October
17" at the Norwich Golf Course.
Football — 5-2
Volleyball — 6-7
Boys’ Soccer — 9-2
Girls” Soccer — 8-1-2
Montville’s Jeremiah Crowley set the State record for rushing yards of 526 in
the football team’s game versus Stonington.

Item 7. Unfinished business.

a. Presentation/Discussion with First Experience Communication.

B. Levesque introduced Ira Yellen of First Experience Communication whose company has been
contracted by the district for improving its communication within the district and community.
Mr. Yellen summarized his experience, having worked for more than 30 years with school
districts. Mr. Yellen proposed the following communications methods: a community-based
survey to determine how and where the community receives district communication, a Board
newsletter distributed 2-3 times a year, and printed material to the community. He also
emphasized that regular communication is key. Mr. Yellen then answered questions from the
Board as to what he has done thus far and what other districts he is working with (Rowley), a
timeline for when his work with the district will be complete (Berardy) and the length of the
community-based survey and percentage of results usually received (Wood). D. Reed-ller
suggested that Dropbox be used to send information to the Board for approval. Mr. Yellen
concluded that the Board should pick 1-2 topics for the survey that they would like to focus on.

b. Update/discussion regarding privatization of Transportation Department.

B. Levesque reported that K. Lamoureux has been working with the transportation consultant as
to whether the district wants to keep its transportation department or contract for transportation
services. K. Lamoureux commented on a RFP that the district put out last year and then
discussed the pros and cons of contracting versus privatization of transportation services. The
following is the result of K. Lamoureux’s research:
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PROS CONS

Limit liability for the district Lose control of hiring

Exclusive subcontractor transportation Cannot revert back to privatization

Loss of revenue to Town District cannot strike or collect unemployment

Reduce capital improvement requests Aged buses

Transportation will be second to education MERF unknown could negate savings

Newer buses

The Board then discussed constraints in the current budget that would/would not carry over if
transportation was contracted and the actual cost for privatization for comparison purposes.

Motion: The Board agrees to delay one year its decision to seek bids for
transportation.

Proposed by: Bob Mitchell

Seconded by: Steve Loiler
Vote: Motion carried unanimously

Item 8. New Business.

a. Report on Students Opting to Attend Out-of-District Schools.

L. Pallin reviewed the School Choice Report that included a breakdown of students attending
public versus private schools outside of the district, costs to the district for tuition, and the reasons
parents chose alternative schools per the results of a parental survey. J. Theodoss discussed ways
to better communicate with parents about Montville High School and a showcase of MHS
curriculum and technology that will occur at the high school on Thursday, October 24™ from 6:30
— 8:00 PM. The Board Student Representatives and representatives from student clubs will be
present at the event.

b. Consideration and action to designate Brian C. Levesque, Interim
Superintendent of Schools, and Kathy Lamoureux, Business Manager, as
authorized signatures to file claims for reimbursement under the Agreement for
Child Nutrition Programs.

Motion: That the Board designates Brian C. Levesque, Interim Superintendent
of Schools, and Kathy Lamoureux, Business Manager, as authorized
signatures to file claims for reimbursement under the Agreement for
Child Nutrition Programs.

Proposed by: Deb Reed-ller
Seconded by: Jim Wood
Vote: Motion carried unanimously

c. Consideration and action to appoint a delegate to the CABE Delegate Assembly,
Thursday, November 14, 2013, 3:00 - 7:00 p.m., Mystic Marriott, Groton.
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Motion: That the Board appoints Bob Mitchell as a delegate to the CABE Delegate
Assembly, Thursday, November 14, 2013, 3:00 — 7:00 p.m., Mystic Marriott,
Groton.

Proposed by: Steve Loiler
Seconded by: Deb Reed-ller
Vote: Motion carried unanimously

d. Consideration and action to set tuition rates for 2014-2015 as follows:

General Education Special Education
Elementary $9,486 $25,259*
Middle School $9,934 $24,194*
High School $10,362 $23,170*
Preschool $24,298*
Other Services Negotiable
Palmer Academy Negotiable

*Additional costs may be assessed based on the student’s individual educational
program (1EP)

Motion: That the Board sets tuition rates for 2014-2015 as follows:
General Education Special Education

Elementary $9,486 $25,259*
Middle School $9,934 $24,194*
High School $10,362 $23,170*
Preschool $24,298*
Other Services Negotiable
Palmer Academy Negotiable

*Additional costs may be assessed based on the student’s individual educational
program (IEP)

Proposed by: Deb Reed-Iler
Seconded by: Tom McNally
Vote: Motion carried unanimously

Per J. Wood’s question, K. Lamoureux will get the information on the number of tuition
students within district. B. Levesque will provide this information to the Board in his
Friday report.

e. Consideration and action to review/ratify the agreement between General
Teamsters Local 493 and the Montville Board of Education for the contract year
beginning September 1, 2013 — August 31, 2017.

B. Levesque thanked D. Rowley for his participation in the negotiation process and highlighted
key areas of the contract.
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Motion: That the Board ratifies the agreement between General Teamsters Local 493
and the Montville Board of Education for the contract year beginning
September 1, 2013 — August 31, 2017.

Proposed by: Deb Reed-Iler
Seconded by: Bob Mitchell
Hand Vote: Motion carried unanimously

f. Consideration and action to approve recent changes to the teacher and
administrator evaluation plans based upon new state requirements.

B. Levesque apprised the Board as to the inconsistencies on the State versus the local level
concerning the changes to the evaluation plans. He reported that the State has not applied for the
waiver yet regarding student testing but the district will be a part of the Smarter Balanced Pilot.
Hehalso referenced that a review sheet was added to Dropbox and is due to the State by October
18",

Motion: That the Board approves recent changes to the teacher and administrator
evaluation plans based upon new state requirements.

Proposed by: Deb Reed-ller
Seconded by: Steve Loiler
Vote: Motion carried unanimously

g. Apprisal of field trip: Tyl Middle School Enrichment Program, Nature’s
Classroom, Charlton, MA, November 4, 2013 — November 8, 2013, 24 students..

The Board was apprised of this trip.

Item 9. Committee and liaison reports.

a. Policy (James Wood).
J. Wood reported that the Committee met earlier this evening and discussed a policy regarding
social networking allowing changes to administrative regulations and another on nonresidents
that was endorsed by the Committee.

b. Educational Evaluation (Robert Mitchell).
B. Mitchell reported that the Committee met earlier this evening and heard about changes to the
teacher and administrator evaluations and heard a presentation by L. Pallin on the Aspen teacher
portal.

c. Montville Education Foundation (Steve Loiler).

S. Loiler reported the foundation is seeking new members.
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d. LEARN (Deborah Reed-ller).
D. Reed-ller reported that she was unable to attend the last meeting. She added that C. Baxter
will be her guest at the next meeting since she has to relinquish her seat soon as the Board
representative.

e. CABE/NSBA (Robert Mitchell).

B. Mitchell commented on the CABE Conference at the Mystic Marriott, Groton, on November
15-16. He said that he will be monitoring several workshops.

f. School Building Committee (Todd Pomazon).

T. Pomazon reported that the state audit for the school renovation projects continues with more
information submitted.

g. MetroCast Communications Advisory Council (Tom McNally).

T. McNally reported that the last meeting was cancelled due to the lack of a quorum. The next
meeting is scheduled for tomorrow, October 16.

h. Montville Youth Services Bureau (Robert Mitchell).

B. Mitchell reported that the annual pancake breakfast will be held on Sunday, October 17 from
8:00 a.m. — 1:00 p.m. at the Mohegan Firehouse. Tickets are $6 for adults and $4 for students and
seniors. He mentioned the Trick or Trunk event that will be held at the Town Hall on Saturday,
October 26. B. Mitchell also reported that the Youth Action Council is holding a Penny Drive
that Dime Bank will match up to $250. The proceeds will be used to purchase I-Pads for
pediatric patients going into surgery.

i. Administrative Monthly Reports.

D. Rowley thanked administrators for their reports and noted the format changes. D. Reed-ller
commented that she enjoyed the reports.

j.  Chair’s Remarks.
D. Rowley reported on the airing of his Channel 22 interview with Teacher of the Year Ted
Richmond. He noted that his interview with Mohegan School Principal Allison Peterson will air
at 1:00 PM, 3:00 PM, 5:00 PM, and 7:00 PM until October 24™. He also mentioned the CABE
Conference on Freedom of Information on Saturday, October 16, 2013. D. Rowley thanked T.
McNally for his service to the Board as he steps down to run for a seat on the Town Council.

k. Other. -- None

Item 10. Superintendent’s Report.

a. Report from the Director of Student Services — Mr. Johnson.
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M. Johnson reported to the Board on the following:

His transition to his new position has been a smooth one.

On October 10, he attended a meeting on Focus Monitoring regarding concerns about the
district's dropout rate that was incorrectly alleged to be at 65-70% instead of 13%.

He also had a telephone discussion with the State regarding nondisabled peers. He will
pursue this matter and present a PowerPoint presentation to the Board on the same.

b. Report from Interim Assistant Superintendent — Mrs. Pallin.

L. Pallin reported to the Board on the following:

We recently received copies of the book Classroom Walkthroughs by Don Kachur
published by ASCD which references the model protocol used in Montville for peer
observations. Teachers and administrators at Tyl, Mohegan and Murphy are quoted and
our district is referenced frequently as the book describes the process used. We are the
only district that she knows of in CT that has incorporated peer observation into the
teacher evaluation plan as a means for teachers to help one another improve practice.

Teachers' Goal-Setting Process — The administrators spent a great deal of time over the
past several weeks reviewing teachers' performance and practice goals and working with
teachers to clarify the development of student learning goals. We provided samples,
specific examples of how to use STAR assessment data, and opportunities for teachers to
collaborate with one another in the development of these goals. While the process is not
very different from our old model of evaluation using professional goals, student learning
folders, and PLC groups, there is a level of anxiety on the part of some teachers which we
are working very hard to dispel. The terminology differs as does the electronic method
for documentation, but the greatest concern about the change is that this year teachers end
with a score which counts toward their evaluation.

STAR Assessment Update — She has received very positive feedback from teachers
about the wealth of meaningful data which is available to them based upon STAR
assessment results. Last month S. Berardy expressed a concern which she shares about
the importance of maintaining an appropriate balance between assessment and
instruction. She wanted to mention that with the implementation of STAR, the district
has removed several assessments which have been used in past years. It no longer
administers the DRP, the DIBELS DAZE assessment, or the three benchmark writing
prompts.

B. Mitchell suggested that the peer review be presented to CABE at its conference next year.

c. Monthly Update.

B. Levesque reported to the Board on the following:

Hiring: Committees are reviewing applications for the vacant school psychologist
position at Oakdale and the special education teacher at Murphy. Both positions are
vacant due to mid-year retirements. He continues to review the applications received for
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the Oakdale principal vacancy. The posting for it closes on Friday, October 18, and he is
hopeful that he will receive several more applications this week.

e 2014-2015 Budget Development: He and K. Lamoureux continue to meet regularly to
plan for the 2014-2015 budget development process. They are planning to present to the
administrative team at their October 24™ meeting.

Item 11. Information items. -- None

Item 12. Citizens comments (non-agenda items only).

D. Rowley asked three times for citizens comments. There were none.
Item 13. Adjournment.

Motion: That the meeting is adjourned.

Proposed by: Steve Loiler

Seconded by: Bob Mitchell

Vote: Motion carried unanimously

The meeting adjourned at 7:47 p.m.

Respectfully submitted by,

David Rowley, Chair Tom McNally, Secretary
Montville Board of Education Montville Board of Education

Gloria J. Gathers, Recording Secretary

Minutes Approved:




