REVISED
Town of Montville Public Safety Commission
Regular Meeting Minutes
Tuesday, November 25, 2013 - 7:00 p.m.
Town Council Chambers — Town Hall

I Call to Order
Commissioner Jetmore called the meeting to order at 7:00 p.m.

2. Pledge of Allegiance

All stood and pledged the flag.

3. Roll Call

Present at the meeting were Commissioners DePasquale, Loiler, Moran, Rousseau and Jetmore. Also
present was Mayor Ronald McDaniel, Town Council Liaison Laura Tanner, Lt. Leonard Bunnell, and
Resident State Trooper Sgt. Martin Martinez. Absent were Commissioner Allyn and Fire Marshal Ray
Occhialini.

Commissioner Jetmore welcomed L. Tanner as Town Council Liaison to the Commission and
congratulated former commissioner Tom McNally on his election to the Town Council.

4, Communications

a. Copies of monthly statistics reports from the Fire Marshal, Fire Departments, Police
Department, Animal Control and Building Official.

Lt. Bunnell distributed copies of his report ending October 2013 (Handout #1) and reported on the
following:

e The trainee will graduate from the Police Academy on December 18, 2013.

e Centralized dispatch moved on November 18, 2013 and there was been no problems with
transition.

e Three officers are currently out of work on work-related injuries.
Preparations have begun on the December 8, 2013, holiday parade.

e The flag pole lights have been installed.

5. Approval of Reqular Meeting Minutes of October 28, 2013

Motion made by Commissioner Rousseau, seconded by Commissioner Moran to approve the October 28,
2013, minutes as submitted. Discussion, none; voice vote 4-0-1, Commissioner Jetmore abstained;
motion carried.

6. Executive Session — To discuss personnel issues (invited in are PSC, Mayor, Town Council
Liaison, Lt. Bunnell)

This item was postponed to the December Commission meeting.
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7. Remarks from the Public

Commissioner Jetmore asked three times for remarks. There were none.

8. Remarks from Department Heads -- None

9. Reports from Committees and Public Safety Liaisons

Commissioner Jetmore stated that he and Commissioner Moran are still working on the subcommittee
and will resume meeting following the holidays.

10. Unfinished Business

a. Continued discussion of Ride-Along Program for the PD and action on a policy for the
same.

Lt. Bunnell reported that work is still to be done on the policy.

b. Report and update from the Mayor on the purchase of a K-9dog.
Mayor McDaniel reported that he is in favor of the K-9 program but will move forward once the police
department is again fully staffed as there are three officers out due to work-related injuries and one still at
the academy that equates to one-quarter of staff per a shift. Commissioner Rousseau commented that
since a donation was made by a private party for the dog that it should be purchased as the department
will always be short staffed. He added that the use of a canine dog would increase the department’s
capabilities. Mayor McDaniel said that it was not an issue regarding funds for the dog but rather of
timeframe for which he could not commit.

c. Update on transition from IMC to Nexgen.
Mayor McDaniel reported that the transition has occurred with some technical issues that still need to be
resolved. Sgt. Martinez added that officers now have the ability to prepare reports while in their cars with
the Nexgen software and that IMC is being used in-house for scheduling and administrative work.

d. Modify the current policy on police uniforms to include the newly purchased lime green
“construction type” shirts and vest for road jobs.

Lt. Bunnell reported that this policy is still being revised.
11. New Business

Commissioner Jetmore stated that it is budget time again and that dates will be set in January to discuss
them.

12. Remarks from the Public

Commissioner Jetmore asked three times for remarks. There were none.
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13. Remarks from the Mayor

Mayor McDaniel that grant money has been allocated to the Town for Click or Ticket that will begin next
week

14, Remarks from the Town Council Liaison

Town Councilor Tanner said she was looking forward to working with the Commission and asked that
comments be emailed to her.

14, Remarks from Commission members

Commissioner Rousseau commented on a garage fire that precipitated a 911 call. Discussion followed by
the Commissioners and the Chesterfield Fire Chief regarding the location of the public residence per
Town records and per dispatch. Other problem Town addresses were discussed. Per Commissioner
Jetmore, it was suggested that a letter be sent to the residents by the Fire Marshal to clarify the location
address to prevent further incidents.

Commissioner Jetmore thanked Candy Buebendorf for her work and commitment to the Town Council
and the Commission.

15. Adjournment

Motion made by Commissioner Loiler, seconded by Commissioner Moran to adjourn the
meeting at 7:32 p.m.; discussion, none; voice vote 5-0; all in favor; motion carried.

Submitted by: Gloria J. Gathers/Recording Secretary



