Town of Montville Parks & Recreation Commission
Regular Meeting
Wednesday, November 20, 2013
6:30 p.m. - Town Council Chambers
Meeting Minutes

1. Call to order--meeting was called to order by Chair Eileen Cicchese at 6:30 p.m.

2. Roll Call--Present were Commissioners Berardy, Cicchese, Delacruz, Geiler,
LaVallie, Lawton, Maffeo, Perkins and Ventresca. Also present was Parks and
Recreation Director Peter Bushway and Town Council Liaison Laura Tanner

3. Adjustments to the agenda--No alterations made

4. Remarks from the Public regarding items on the agenda with a three minute limit--No
comments made

5. To consider and act on a motion to approve the regular meeting minutes of October
16, 2013--Commissioner Geiler made motion to accept the regular meeting minutes of
October 16, 2013, Commissioner Lavallie 2nd the motion. During discussion the
following changes were made to the minutes; Commissioner Perkins asked that under
Section 6 where it stated "youth services" it should read "youth groups". She also asked
that under the same section she stated she was not happy that Pete Bushway did not
change the sign.

Commissioner Ventresca asked that under Section 6 that the statement "stated she
would not let any of her (lacrosse) team’s play on it" be removed.

Councilor Tanner also asked that the minutes reflect that Councilor Joe Jaskiewicz
spoke in regards to the vendor issue for Trick or Trunk. He was approached by Pa's
Pizza and brought forth their concerns.

Commissioner LaVallie made a motion to accept minutes as amended. Commissioner
Lawton 2nd. Motion carried 7-0-2, Commissioners Berardy and Cicchese abstained.

6. To consider and act on a motion to review and approve the Director’s Report for

November 2013--Commissioner Lawton made a motion to accept the Director's Report,
Commissioner Geiler 2nd the motion. Under discussion, Director Bushway reported the
Holiday Parade had changed to December 8th at 5 p.m. There are currently 14 groups
signed up, there were 30 last year, and he expects more to sign up. Commissioner

Delacruz stated that the sign promoting the parade looks good at Pennell’s.

Commissioner Perkins confirmed that Director Bushway met with Don Bourdeau of
Public Works. Mr. Bushway confirmed he did in fact meet with him.

After discussion a vote was taken and the motion passed 9-0-0



7. Reports from Finance--Mr. Bushway asked if the $193.51 from the Summer Program
line be transferred into line item Fees to zero out that line. Commissioner Lawton made
a motion to make the $193.51 transfer from Summer Program in Fees, Commissioner
LaVallie 2nd the motion. Motion carried 9-0

During discussion of the finance report, Commissioner Perkins asked when Basketball
registration closes. Mr. Bushway stated that it will remain open for a while.

Commissioner Perkins also inquired about Facility Use on Page 6 of the report, she
stated it was missing dates. Mr. Bushway agreed the dates are missing as he forgot to
let his assistant know. Commissioner Perkins reminded the Commission it was
discussed at the last meeting in great length about needing the dates. Commissioner
LaVallie added that there are some changes that were made to the finance report and
that in the future the dates will be added. Mr. Bushway stated he has been working on
accomplishing what the Commission would to see in the reports.

Commissioner Geiler questioned the difference between a $40 and $90 charge for
basketball. Mr. Bushway stated the difference is a family charge versus a single player.

Commissioner Delacruz stated she likes the new charts of currently running programs.

8. Unfinished Business

a. Holiday Parade - float? Help Nancy with idea/work--Commissioner Delacruz

reported she had a great idea for the Parks and Recreation float, but it fell through.
She said her husband and herself will work on a new idea. Commissioner Geiler
inquired about who Santa would be this year, there was discussion about the Mayor
possibly being Santa but the Commission decided it would be best for the Mayor to
be himself in the parade. Commissioner Geiler will work on getting a Santa.

Commissioner Delacruz inquired about how many letters went out regarding the
parade. Mr. Bushway wasn't sure, he did advertise in The Day newspaper.

Commissioner Ventresca inquired, being the newest commissioner, what
Commissioners roles are for the parade. Commissioner Cicchese answered the
Montville Lions do most of the work. There isn't really an active role for
Commissioners unless they are asked for help. The Lions take care of the parade
line up, Youth Services does hot chocolate and some children activities. Public
Works sets everything up for the sing along and awards. The Lions are also the
judges.

Discussion around how many awards to award and categories. The Commission
discussed cutting back on the amount of awards given out and maybe doing just
participation certificates. They discussed maybe doing just a first and second place
or just a first place award. Mr. Bushway thought it might be too late to make those



types of changes to the awards this year but something to consider for the future.

b. Trick or Trunk/Pumpkin Decorating Review--Commissioner Lawton reported Trick or
Trunk went well with no complaints. She stated there was a little mix up with traffic but It
worked out fine. She will be meeting with Lt. Bunnell to debrief. Commissioner Perkins
asked how it went with the vendors. Commissioner Lawton stated the only issue was
that two of the vendors had beverages out and it was brought to Commissioner
Lawton's attention and she took care of it right away. Beverages were to be provided by
Parks and Recreation

Commissioner Delacruz reported the Montville Times dropped the ball, hugely, on
advertising the event, even after promising it would be in the paper. She believes that is
why she had a low turnout. Commissioner Lawton also felt fliers not being distributed
through the schools played a role too.

c. Dog Ordinance - review other town’s ordinances--Commissioner Cicchese feels the

Clinton Ordinance is most like what we are looking for in an ordinance. There was
discussion by all Commissioners regarding this ordinance. Commissioner Maffeo
suggested having it "seasonally specific". Commissioner Cicchese will bring a drafted
ordinance to be voted on to the next meeting in hopes to send it to Town Council.

9. New Business

a. Basketball update--Mr. Bushway reported basketball started on 11/18 with
evaluation clinics. There are currently 184 players signed up. The league is in dire
need of coaches. Commissioner Geiler suggested reaching out to parents of the
players and letting them know if they don't have a coach there will not be a team. Mr.
Bushway stated he did address parents before the meeting about coaching.

b. Public Works — Don Bourdeau’s CIP relative to Parks & Rec.--Mr. Bushway reported

that Mr. Bordeau's form has changed as he has moved Camp Oakdale's bathrooms to
#2. He spoke with Mr. Bordeau and him going to put in to redo the bathrooms at the
pavilion.

c. Palmer Field update--Mr. Bushway stated there have been tests done and the profile
for the soil. There was discussion regarding the planned field maintenance slated to be
done at the Palmer field. Discussion surrounded the necessity to do or not do Palmer
field. Commissioner LaVallie stated should the Commission decide Palmer field is not a
priority, someone should sit and talk to Mr. Bourdeau. Discussion about instead of fixing
Palmer field, could they ask that a field be installed at Fair Oaks. Commissioner
Ventresca stated community members have approached her about this subject.
Commissioner Cicchese will contact Don Bourdeau and ask him to attend the next
meeting.



d. Capital Improvement Plan for 2014--Mr. Bushway asked that if the Commission was
going to make changes to the CIP, he needs to submit them but that they need to be
voted on by the Commission first.

Commissioner Perkins suggested demolishing the little league field at Camp Oakdale
and converting it to a lacrosse/soccer field. Montville Little League owns their complex
and rarely uses that field and when they do it's for practices only. Commissioner
Ventresca added it would add more field space for two very active leagues.
Commissioner Cicchese will ask Don Bourdeau about converting the field, this will be
added to next month's agenda.

Discussion occurred about the agenda preparation. Mr. Bushway stated he currently
prepares the agenda. Commissioner Delacruz will email all Commissioners two weeks
prior to the meeting looking for agenda items. Commissioner Cicchese explained the
process of the agenda and asked that in the future the minutes reflect action items in
bold print.

e. Drunken Palette class continuation--Commissioner Delacruz asked the Commission if
they wanted to continue the program as it had a low attendance. Commissioner Lawton
reported overall 19 children have shown up. After some discussion, the Commission
agreed to hold it for one more session and see how it goes.

f. Nomination Committee-Commissioner LaVallie--Commissioner LaVallie reported that
according to the By-laws a slate of officers needs to be presented to the Commission at
the December meeting and a nominating committee needs to be formed. Commissioner
Perkins and Commissioner Ventresca along with Commissioner LaVallie will be the
nominating committee.

g. Commission Duties--Commissioner Cicchese asked the commissioners to review the
duties outlined for them in the Charter and to come to the next meeting with questions
or concerns. She also asked if commissioners would like to supply their emalil
addresses to the Town Clerk to put on the website. There was discussion about how
citizens contact Commissioners and it was suggested that complaints, concerns and
even positive feedback be provided in writing. This just allows for transparency.
Commissioner Maffeo agreed that putting things in writing is best as it doesn't look like
there is a personal agenda involved. He also was concerned with it appearing as
unethical and seeming politically driven. Commissioner Cicchese asked Councilor
Tanner to get clarification on rules for bringing forth a complaint or feedback.
Commissioner Ventresca stated Commissioners need to be approachable.
Commissioner Berardy suggested keeping it simple, come to a meeting. He agreed
commissioners should be approachable but to have them put it in writing.

h. Approve the 2014 meeting dates--Commissioner LaVallie made a motion to accept
the schedule of meeting dates for 2014 as scheduled. Commissioner Delacruz 2nd the
motion. Motion carried unanimously.



11. Correspondence--Mr. Bushway shared a thank you letter from the Senior
Center/Social Services regarding the food donation from the Trick or Trunk event.

12. Facilities Requests--Commissioner Ventresca asked about facility requests as she
is aware that one came in. Commissioner Berardy and Mr. Bushway commented that

the only time there would be concern for the Commission to address issues regarding
facility request would be to waive a fee or special occasions.

13. Remarks from the Public--None

14. Remarks from the Commissioners--Commissioner Lawton commented that one
Trick or Trunk sign is missing. She also inquired about the scholarship/hardship
discussion and asked that it be placed in the agenda for discussion.

Commissioner Delacruz will look into programs for the spring and she hopes people
show up for the parade.

Commissioner LaVallie commented on the great job at the Trick or Trunk event and
stated if anyone is interested in the Commission to let the nominating committee know.
Commission Cicchese congratulated Commissioner Delacruz getting the Public Service
Award and a good job on the pumpkin decorating.

Commissioner Ventresca asked about the lack of chairs at Fair Oaks and dance class
locking them up. She also brought forth a concern after a church event at the pavilion
and a Jesus Saves sign being left up. She also asked if anything was heard back
regarding Youth Services moving into Fair Oaks. Commissioner LaVallie did hear back
from the Mayor and shared his email with the Commission.

15. Remarks from Town Council Liaison, Laura Tanner--Councilor Tanner just stated
she looks forward to working with the Commission for two more years.

16. Adjournment--Commissioner Berardy made a motion to adjourn, Commissioner
Lawton 2nd. The motion passed unanimously and the meeting adjourned at 9:07



