Town of Montville Public Safety Commission
Regular Meeting Minutes
Tuesday, December 16, 2013 — 7:00 p.m.
Town Council Chambers — Town Hall
I Call to Order

Commissioner Jetmore called the meeting to order at 7:03 p.m.

2. Pledge of Allegiance

All stood and pledged the flag.

3. Roll Call

Present at the meeting were Commissioners DePasquale, Loiler, Moran, Rousseau and Jetmore. Also
present was Mayor Ronald McDaniel, Town Council Liaison Laura Tanner, Lt. Leonard Bunnell,
Resident State Trooper Sgt. Martin Martinez, and Fire Marshal Ray Occhialini. Absent was
Commissioner Allyn.

4, Amendments to the Agenda.

Motion made by Commissioner Jetmore, seconded by Commissioner Loiler to add under new business
Appointment of Vice-Chair and Set Budget Dates. Discussion, none; voice vote 5-0, all in favor, motion
carried.

5. Communications

a. Copies of monthly statistics reports from the Fire Marshal, Fire Departments, Police
Department, Animal Control and Building Official.

Copies of the Fire Marshal report and the Police Department report were distributed to the Commission
by Fire Marshal Occhialini and Lt. Bunnell, respectively.

6. Approval of Reqular Meeting Minutes of November 25, 2013

Motion made by Commissioner Moran; seconded by Commissioner Jetmore to approve the November
25, 2013, minutes as submitted. Discussion, none; voice vote 5-0, all in favor; motion carried.

7. Executive Session — To discuss personnel issues (invited in are PSC, Mayor, Town Council
Liaison, Lt. Bunnell)

This item was stricken from the agenda by Commissioner Jetmore.

8. Remarks from the Public

Commissioner Jetmore asked three times for remarks. There were none.
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9.

Remarks from Department Heads

Lt Bunnell reported on the following items:

The new recruit who graduated from the academy on December 18" has begun skill training.
Tickets for the official graduation are hard to get.

The part-time began working today and will respond to visitors to the Public Safety Building.

The holiday parade that took place last week was a safe and successful event with the help of the
department and Public Works and Fire personnel.

Sgt. Martinez received a “Life Saving Award” on Thursday last for his intervention in an incident
that occurred on June 29, 2012.

Sgt. Moorehead was given meritorious recognition for response at the Boston Marathon bombing.
There were 14,794 total calls for service from January 2013 through November 2013.

Commissioner Jetmore praised Sgt. Martinez for a job well done.

Fire Marshal Occhialini reported to the Commission as follows:

In the month of November 2013, there were 210 fire and emergency incidents reported and a
building fire at a loss of $200,000.

Total fees and/or fines collected this fiscal year total $58,292.75 and represents146% of the
anticipated revenue for the 2013-2014 fiscal year.

The status of current businesses and Town of Montville projects was discussed and included the
WPCA headworks project.

Eighty-eight (88) boarding house inspections have been conducted since last year—one is
pending litigation—and has rid the Town of Montville of potential liability issues.

Revision has begun on the Emergency Operations Plan.

A reimbursement/rebate was received from CL&P in the amount of $14,163.03 for the 2012
Millstone Drill. Commissioner Moran asked if the Town was involved with the Millstone drills
to which the Fire Marshal responded, “yes.”

He will be attending a meeting KX and East Lyme on Wednesday, December 18" regarding the
merging of dispatch centers. Montville is eligible for a State grant for communications in the
amount of $450,000.

The new 911 equipment, per a site survey by the State two months ago, will be installed after July
2014.

He is working with the statewide telecommunications to have 9 of the current 15 tower
transmissions redirected to the Town of Montville. The transmission of cell phone calls is now
being reviewed.

Mayor McDaniel commented that inspections of boarding houses were not accessed during the vision
appraisals. The Fire Marshal and the Building Inspector went out and scheduled appointments to get
inside these houses where a lot of work was done without permits. Regarding regional dispatch, Mayor
McDaniel said that KX was a big player that interviewed towns who wanted to act as hosts. Montville is
in negotiation regarding decisions for the same.

10.

Reports from Committees and Public Safety Liaisons -- None
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11. Unfinished Business

a. Continued discussion of Ride-Along Program for the PD and action on a policy for the
same.

Lt. Bunnell reported that work is still to be done on the policy.
b. Report and update from the Mayor on the purchase of a K-9dog.

Mayor McDaniel reported that he spoke with Sgt. Martinez regarding funds for the K-9 dog and assured
him that funds are available for use and project will be up and running after January 2014. Commissioner
DePasquale said that he had spoke with Lt. Bunnell about the fund and told him that the fund proceeds
cannot be comingled with private funds. He will provide documentation regarding discretionary
accountability and usage. The federal asset forfeiture policy concerning equitable sharing is more
stringent. The Mayor confirmed that the funds have been separated.

c. Update on transition from IMC to Nexgen.

Mayor McDaniel reported that the transition has occurred with some technical issues that still need to be
resolved. Sgt. Martinez added that officers now have the ability to prepare reports while in their cars with
the Nexgen software and that IMC is being used in-house for scheduling and administrative work.

d. Modify the current policy on police uniforms to include the newly purchased lime green
*“construction type” shirts and vest for road jobs.

Lt. Bunnell reported that this policy is still being revised.

12. New Business
a. Appointment of Vice-Chair.

Commissioner Jetmore stated that Commissioner Moran has volunteered to act as Vice-chair.
b. Set dates for budget.

Commissioner Jetmore stated that discussion and completion of the budget will be set for one night in
January. A special meeting will be set for January 6, 2014, at 5:00 p.m. for budget discussion.
Department heads will be notified and G. Gathers will post the agenda with the Town Clerk.

c. Town Counsel Charge (approved 12-9-13): THE TOWN OF MONTVILLE HEREBY
RESOLVES to form an ad-hoc committee to investigate the feasibility of establishing an
organized police department. The charge of this committee will be to look into the cost and
feasibility of changing from a resident trooper program to an independent organized police
department. This committee shall consist of 9 members and the make-up will be as follows: (2)
members from the Town Council, (2) members from the Public Safety Commission, (5) members
at large having no ties to the current police force or other political organization within the town of
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Montville. Once established this committee will report back to the Town council within 90 days
after their first meeting with their findings, cost estimates and other pertinent information.

Commissioner Jetmore appointed Commissioner DePasquale to represent the Commission on the ad-hoc
committee to investigate a proposal for an organized police department. Commissioner DePasquale will
work with Town Council Liaison Tanner on the charge from the Town Council. Lt. Bunnell offered to
have the meetings held at the Public Safety Building.

13. Remarks from the Public

Commissioner Jetmore asked three times for remarks. There were none.

14. Remarks from the Mayor

Mayor McDaniel commented on the success of the holiday parade and addressed the part-time clerk who
will assist walk-ins to the Public Safety Building.

15. Remarks from the Town Council Liaison

Town Councilor Tanner had no comments.

16. Remarks from Commission members

Commissioner Jetmore wished everyone a safe holiday.

17. Adjournment

Motion made by Commissioner Loiler, seconded by Commissioner Moran to adjourn the
meeting at 7:38 p.m.; discussion, none; voice vote 5-0; all in favor; motion carried.

Submitted by: Gloria J. Gathers/Recording Secretary



