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Regular Meeting Minutes
Town of Montville Water and Sewer Commission
Monday, January 6, 2014
Town Council Chambers — Montville Town Hall — 7:00 p.m.
1. Water and Sewer Commission

a. Call to Order

Town Councilor May called the regular meeting of the Water and Sewer Commission to order at
7:00 p.m.

b. Pledge of Allegiance

All stood and pledged the flag.

C. Roll Call

Present were Commissioners Schober, Siragusa, and Thorn. Also present was Administrator
Brian Lynch, Superintendent Michael Didato, Mayor Ronald McDaniel, and Town Council

Liaison Timothy May.

d. Alterations to the Agenda -- None

e. To consider and act on a motion to approve the minutes of December 2, 2013.

Motion to approve the minutes of December 2, 2013, made by Commissioner Thorn; seconded
by Commissioner Siragusa; discussion, none; voice vote, 4-0, all in favor; motion carried.

f. Communications pertaining specifically to matters which concern the Commission.

Administrator Lynch commented on unemployment compensation, the final amount, for a
former employee, as mentioned in his report.

g. Remarks from the Public Regarding Items on the Agenda with a three- minute limit.

Commissioner asked three times for remarks. There were none.

h. Report from Commission Attorney on Matters Referred -- None

i. Report from Administration Division

Administrator Lynch submitted a report for December 2013 as follows (submitted in the packet):

1. | spoke to Groton Utilities with regard to their water rates and what they might be
considering as far as any increases in the upcoming year. They told me they are in the
planning process of upgrading their water facility. They expect to cover the cost of the
upgrade by possibly increasing their water rates over a certain time period. Groton’s idea
at this time would increase the water rates by a percentage over a five year period to pay
for the plant upgrade.

2. We sent out over thirty shut off notices to water customers this quarter. Twenty of the
thirty delinquent accounts are usually the same individuals each quarter. When we look



Town of Montville

Water and Sewer Commission

Regular Meeting Minutes—January 6, 2014
Page 2 of 5

into increasing the water rates, | would like to discuss the idea of charging a fee to
customers that are delinquent each quarter and require us to go out and tag the house with
a shut-off notice. We give delinquent customers four different letters of correspondence
before we tag the house and shut off the water. There is a cost of manpower and materials
associated with each shut-off notice.

3. | have enclosed a copy of the last statement for Tom McNally’s unemployment. We don’t
anticipate there will be any additional cost to his unemployment after this.

4. Maureen and | were advised by Scott Bassette (our accountant) during the last audit, to
look into switching our accounting software. Our present accounting software does not
carry over multiple years and this presents a problem at the end of the fiscal year. We sat
with the representatives of Munis (which is the system that the Town currently uses) to
see how that system works. We would be able utilize a number of new functions with this
system that we are not able to do presently.

5. With the changes at the treatment plant regarding new shifts and hours the employees
work, we might want to address some of the WPCA policies to reflect those changes.
Also, if there is anything new that we might want to address, this would be a good time.

In response questions by the Commissioners, Administrator Lynch that new accounting software
would give them the ability to customize bills, print checks, and facilitate the review of several
year’ worth of records and enable it to “talk” with the Town’s accounting system. He has
requested a quote for the same. As to delinquent bills, they will look into ways to recoup monies
owed.

J. Report from Operations Division

Superintendent Didato submitted his December 2013 that was included in the package as
follows:

1. With the available data to date, the Water Pollution Control Facility (WPCF) continues to be
in full compliance of its NPDES permit.

2. There were no treatment plant odor complaints last month.

3. Sludge thickness averaged 6% for last month.

4. We averaged 28 Ibs/day of nitrogen in our discharge over the last month. We should get a
really good check back from DEEP this year.

5. We have been working with the tribe on drinking water flow and pressure issues. Long
story short, the Tribe has made an investment to our pressure reducing station across from
Golden Road. The work and expense will help correct pressure swings in the system. Yet
another update: The Tribe used our water exclusively while they serviced their water tank
last month. Their tank is back online and all of our operating parameters are back to
normal.
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6. We received our new NPDES permit from the DEEP. Most of it is the same as our last
permit. The most significant change from the old permit is the revised bacteria monitoring
requirements for fecal coliform and enterococci. Aluminum & iron monitoring is now
required on our toxicity testing as well. Lastly, we will be required to send reports digitally
to the DEEP & EPA. They have a program called NetDMR for this. 1 already started the
process to get our facility registered to do this. Our information has been sent and notarized
as required. The next step is for the DEEP to assign us passwords and codes.

7. The new generator project has been underway. Concrete forms have been set up for the pad
and conduits run for wiring. Soon they will pour the pad. However, nothing physical has
been done at the plant, regarding the headwork's project. | do know that the contractor and
engineer have been exchanging paperwork and documentation. | did see some emails
exchanged stating the contractor had some delay with our building and or fire department
approvals.

8. We have successfully completed one month of our single shift coverage. As I predicted and
submitted in a September 2012 memo, we did cut our overtime expenses in December by
about 50% when compared to last year's monthly average. Barring any unforeseen major
problems we should save about $3K-4K a month. In an effort to further reduce overtime
even more, | have redirected the SCADA system to send many "132" of the alarms to just
my cell phone. That gives me the opportunity to make operational decisions before an on
call man responds, thus reducing overtime for things in nature that could be put off until the
next fully staffed shift or things that | can do remotely from a smart phone or computer.
Why pay 3 hours overtime or double-time for someone to come to work just hours prior to
the start of a normal shift for something that can wait is an example. However, it comes at a
cost for me. | work in the capacity of a mobile dispatch center 24/7. Last month alone |
received and had to intervene with 180 SCADA communications. On another note: Please
be advised, as an extra precaution, if for any reason | cannot receive an alarm on my phone,
the SCADA system will know and forward all alarms to the on call operator.

So the new normal protocol for off shift hours is as follows:

When an alarm is sent out from the SCADA system, all 200+ alarms go to my cell phone. | get and
review every alarm sent 24 hours a day 365 days a year, such as the recent events of Christmas
Eve and Christmas day, for me. If warranted, | will dispatch the on call operator for any of the
132 additional alarms that | may receive that they normally don't get.

About 68 of the alarms that are obviously urgent in nature go to the on call operator cell phone as well.
As specified in the union contract they will respond. Per union contract 6.5 A.3, Any employee on
primary call-back duty must respond to all calls......

I have been and will continue to modify and adjust the SCADA system to give the
WPCF the most reliability at the least expense. Please acknowledge this has not been
done before and is a work in progress for our unique system. We will continue to iron
out any kinks and improve things as we become aware of them.

Superintendent Didato responded to questions by Town Councilor May on the delay regarding the
headworks project believing the cause is related to paperwork. He informed the Commission that a
meeting with URS will take place on Friday, January 10 at 10:00 a.m. As to the anticipated savings per
month with the SCADA system, Superintendent Didato said he based the amount of figures for last year.
He also gave a detailed explanation about addressing the alarms for SCADA. Commissioner Siragusa
expressed his concern about his having to answer /address every alarm call. Superintendent Didato stated
that the system is still new and there are too many variables that only he can address given his past
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experience.

k. Report from the Mayor

Mayor McDaniel stated that Superintendent Didato is ultimately responsible for the SCADA system and
needs time to figure things out on the basis of efficiency, not as a cost saving measure. The Mayor also
spoke to the headworks issue commenting on the value engineering that was to be done and said
hopefully the delay was for that reason. He also reported on his discussion with the Council of
Government regarding ESA and the proposed waterline for the Town and extension to Tyl Middle
School, Montville High and Fair, that is the regional planning stage, will actually happen. The Mayor
also responded to Commissioner Siragusa regarding the contracts that he said were not finished.

l. Report from special or sub-committees -- None

m. Report from Engineers -- None

n. Old Business -- None
0. New Business

1. Discussion related to RFQ for WPCA attorney services.

Motion to discuss RFQ for WPCA attorney services made by Commissioner Siragusa; seconded
by Commissioner Thorn. Discussion: Town Councilor May stated that the Commission needs an
attorney who is practiced in the area of land use. Administrator Lynch added that Attorney
Oschner had a background in engineering and environmental land use. Mayor McDaniel
explained the ways that attorneys act for the Town’s Boards, Commissions, and Council. He
explained that the WPCA is a separate entity and per the Town Charter it does not have to
choose an attorney of record. Commissioner Thorn commented that an attorney should be
chosen based upon abilities and not on firm name basis. Mayor McDaniel asked that the RFQ is
delayed pending the Town Council’s vote for their attorney. The Commission agreed to review
the RFQ at its February meeting. Voice vote, 4-0; all in favor; motioned carried.

p. Reports/referrals from Planning & Zoning — None

g. Payment of bills -- None

1. Water Commission

a. Report from Sub-Committees -- None
b. Report from Engineers -- None

C. Old Business - None

d. New Business

1. Todiscuss the water rates for the fiscal year 2014-2015.

Administrator Lynch discussed a proposal for changes to the water rate for 2014-2015. The
Commission requested more concrete information on costs that will be discussed at the February
meeting.

e. Payment of Bills — None.

f. Executive Session --None
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g. Remarks from the Public -- None
h. Remarks from Commission Members

Commissioner Thorn discussed an international Tibetan/Chinese Luncheon that will be held at
Montville High School Cafeteria, Friday, January 31, 2014, 10:30 a.m. — 12:00 noon.
Commissioner Siragusa commented on the notice at last month’s meeting about the change of
shift that was implemented. Commissioner Thorn clarified that the discussion regarding the
same indicated that the change would be imminent.

i. Adjournment

Motion made by Commissioner Siragusa, seconded by Commissioner Thorn to adjourn the
meeting at 8:15 p.m.; discussion, none, voice vote, 4-0, all in favor, motion carried.

Respectfully Submitted by:

Gloria J. Gathers
Recording Secretary, Town of Montville



