TOWN OF MONTVILLE
MEETING OF BOARD OF EDUCATION
MONTVILLE HIGH SCHOOL LIBRARY/MEDIA CENTER
Tuesday, January 28, 2014, at 6:00 PM

2013-14 Board of Education Goal:

To engage in a cycle of continuous improvement to ensure all students are educated with
high standards and achieve at the highest levels of learning in the Montville Public Schools.

Item 1. Call to order.

Board Chair David Rowley called the meeting to order at 6:00 p.m. in the Montville High School
Library/Media Center. Board members present were Carrie Baxter, Steve Loiler, Robert
Mitchell, Jr., Kim Navetta, Todd Pomazon, James Wood, and David Rowley. Absent were Board
members Deborah Reed-ller and Valerie Smith.

Also present were Interim Superintendent of Schools Brian Levesque, Interim Assistant
Superintendent of Schools Laurie Pallin, Director of Special Services Mark Johnson, Director of
Facilities Matt Bialowas, Business Manager Kathy Lamoureux, Administrative Assistant to the
Superintendent Margaret Tripp, Administrators Jason Daly, Mary Jane Dix, Amy Espinoza, Will
Klinefelter, Jill Mazzalupo, Heather Mileski, Tanya Patten, Allison Peterson, Eileen Richmond,
Jennifer Russell, and Jeff Theodoss; Student Board Representatives Kevin Fitzgerald and Hanna
Marchini; Mayor Ronald McDaniel, and Town Council Liaison Joe Jaskiewicz.

Motion: That the Board amends the agenda to move Item 8L, Interim
Superintendent’s Mid-year Evaluation (It is anticipated that the Board of
Education will meet in executive session), to Item 12A.

Proposed by: Steve Loiler
Seconded by: Carrie Baxter
Voice Vote:  Motion carried unanimously

Item 2. Pledge of Allegiance.

All stood and pledged the flag.

Presentation: A) Presentation of Resolution to Thomas McNally and Sandra Berardy.

D. Rowley recognized the dedication and commitment of former Board members Thomas
McNally and Sandra Berardy to the Board. J. Wood read a resolution to S. Berardy who he
described as a mentor, colleague and friend. S. Berardy thanked everyone. D. Rowley read a
resolution to T. McNally who is now a member of the Town Council. He said he had a great time
on the Board.

Presentation: B) Montville Marvels.

It is recommended that the Board of Education acknowledge the following students, teachers and
community members in the areas noted:
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Mohegan School: Principal A. Peterson recognized Lisa Halloran and Betty Waselik for
organizing, wrapping, and distributing Mohegan School’s holiday gift giving. Board
member Kim Navetta presented these certificates.

Oakdale School: Principal Jill Mazzalupo recognized President Ayden Frechette, Vice-
President Maggie Wainwright, Secretary Emma Caskey, and Treasurer Joseph Wainwright
for being elected as officers of the Student Leadership Council and being recognized as
leaders in their school community. Nora Richmond was also recognized for demonstrating
enthusiasm and pride in her job of reading the morning announcements every day at Oakdale
School. These certificates were presented by Board member Kim Navetta.

Dr. Charles E. Murphy School:  Principal Amy Espinoza recognized Julianna Howard,
Keano Quinonez, and Brooke Taylor for showing genuine kindness toward others,
specifically those with special needs. Paraprofessionals from the Special Needs Classroom -
Ruth DelaCruz, Mariely Henry, Kelly Perusse, Katrina Rewers, Ryan Severino, Michelle
Smith, Lauren Terni, and Deborah Zglobis - were acknowledged for going above and
beyond the requirements of their position to ensure students in their classroom are given the
best, most consistent environment possible in the face of transitions. Board members Bob
Mitchell and Todd Pomazon presented these certificates.

Leonard J. Tyl Middle School: Principal M. J. Dix and Assistant Principal Will Klinefelter
recognized Grace Carlos, Darrick Deveau, Jarrett Howard, Kenneth Kramer, Xavier Larkie,
Nicole Scovish, April Weeman, and Caitlyn Withey for being members of the Montville
Youth Action Council who develop and promote responsibility, leadership, interest in the
community and positive social development through active participation in the formation,
coordination and delivery in the community projects, fundraising, and social/recreational
activities. These certificates were presented by Board member Steve Loiler.

Presentation: C) Recognition of twelve Montville High School students who performed at
the Advanced Level on the 2013 Connecticut Academic Performance Test
(CAPT)--Sierra Baker, Benjamin Conover, Emily Dodson, Nicole Dutka,
Mia Ferguson, Adrienne Foret, Jennifer Hester, Steven Kha, Michael
Lopez, Hanna Marchini, Hannah Meyers, and Caitlin Turney

Principal J. Theodoss and Assistant Principals Jason Daly and Tanya Patten recognized twelve
Montville High School students Sierra Baker, Benjamin Conover, Emily Dodson, Nicole Dutka,
Mia Ferguson, Adrienne Foret, Jennifer Hester, Steven Kha, Michael Lopez, Hanna Marchini,
Hannah Meyers, and Caitlin Turney who performed at the Advanced Level on the 2013
Connecticut Academic Performance Test (CAPT). Board member Carrie Baxter read a letter
from Commissioner of Education Stefan Pryor to the award recipients for their achievement and
also presented them with certificates.

Presentation: D) Student Learning Goals — Leonard J. Tyl Middle School

Principal M. J. Dix and Assistant Principal W. Klinefelter gave a PowerPoint presentation on
Student Learning Goals at Tyl Middle School. These goals make up 45% of teachers’ evaluation
rating, measure students’ academic growth during the year, and require that each teacher develop
two Student Learning Goals that are based upon student needs as indicated by data.
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Item 3. Hearing of delegates and citizens (regarding agenda items only).

D. Rowley asked three times for comments but there were none.

Item 4: Letters and communications.

C. Baxter reported there were none.

Item 5. Approval of Consent Calendar.

Motion:

That the Board approves the Consent Calendar.

Proposed by: Jim Wood
Seconded by: Bob Mitchell
Voice Vote:  Motion carried unanimously

Item 6. Report from Student Board Representatives.

The Student Board Representatives Kevin Fitzgerald and Hanna Marchini reported on
events/activities as follows:

1.

2.

10.

11.

The journalism elective has been opened to incoming freshman in hopes of getting
more underclassman involved in the club and the school newspaper.

The MHS Drama Club put on three successful performances of Lend Me a Tenor. The
play featured an excellent cast who portrayed their characters well, allowing the
audience to have just as much fun as the actors.

On December 21, Brittany and Nicole Anderson, Jeff Cregeur, Joan Miller, and
Helena Sun performed with the Eastern CT Symphony Chorus at Harkness Chapel.
This was the first time MHS students have had the opportunity to sing with such a
prestigious group.

Eight musicians were accepted into the CMEA Eastern Region Honors Ensembles
after a competitive audition process. In a separate audition, Helena Sun was elected to
perform in the 2014 High School Honors Performance Series at Carnegie Hall.

The Montville Education Foundation awarded the MHS Steel Band Program a $5,000
grant to purchase new drums. The additional instruments will support a new “Junior
Steel Band” for 4" and 5" graders, coached by high school musicians.

The School Governance Council is working on a parent survey to address parents’
guestions and improve the flow of information between school and home.

The second semester began on January 23" following mid-term exams.

The Unified Basketball Tournament was held on January 24" at Norwich Free
Academy.

On January 27, Advanced Placement United States History and Advanced Placement
Language and Composition students took their trip to Newport, RI, to tour mansions
in order to improve their understanding of the Golden Age of American History.
Poetry Out Loud will be held on Thursday, January 30" in the MHS Library and all
Board members are invited to attend.

A Tyl Middle School Open House for eight graders will be hosted at MHS from 6:00
— 7:00 p.m. on February 13.
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12.

13.

14.

15.

16.

17.
18.

19.
20.
21.

An information session for sophomores and juniors interested in Advanced Placement
and ECE courses for the next school year will be held from 7:00 — 8:00 p.m. on
February 13.
On February 15", the Academic Decathlon will compete in the state competition.
Registration for classes for the 2014-2015 school year will be facilitated with an eight
block schedule on February 20"
The Unified Basketball Tournament was held on January 24" at Norwich Free
Academy.
The Montville Boys Soccer Team was awarded the Team Ethics and Sportsmanship
Silver Award by the National Soccer Coaches Association of America (NSCAA).
The wresting team is currently 19-1 for the season.
Indoor track and field athletes excelled at the Eastern Connecticut Conference
Championship with notable athletes including:

e Daniel Linkinhoker, who won three events--the mile, two mile, and the 4 x

720 meter relay;
e Jordane Virgo, who took gold in the 55-meter hurdles;
e Abigail McAdams, who placed 5" in the high jump and 2" in both the 4 x 720
and 4 x 360 meter relays.

The Montville Boys Basketball Team is currently 1-10.
The Montville Girls Basketball Team is currently 8-5.
Montville senior Jamie Hill joined the prestigious 1,000 Point Club for the Montville
girls’ basketball team.

Item 7. Unfinished business.

Item 8. New Business.

a.

Consideration and action to adopt the proposed school calendar for 2014-15.

B. Levesque stated that the proposed calendar reflects the regional calendar from LEARN.

Motion:

That the Board adopts the proposed school calendar for 2014-2015.

Proposed by: Steve Loiler
Seconded by: Carrie Baxter
Voice Vote: ~ Motion carried unanimously

b.

Motion:

Consideration and action to transfer $13,700 from psychological certified salary
account (2140/111) to psychological services (2140/323). This transfer is needed
to account for a leave of absence by an employee who was covered under a
purchase service agreement.

That the Board transfers $13,700 from psychological certified salary account
(2140/111) to psychological services (2140/323). This transfer is needed to
account for a leave of absence by an employee who was covered under a
purchase service agreement.
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Proposed by: Jim Wood
Seconded by: Bob Mitchell
Voice Vote: Motion carried unanimously

Motion:

Consideration and action to transfer $83,000 from special education tuitions
accounts (object 560-563) to regular education tuition account (1100/560). This
transfer is required to increase the budget to reflect additional students
attending the Ledyard Vo-Ag and Magnet Schools.

That the Board transfers $83,000 from special education tuitions accounts
(object 560-563) to regular education tuition account (1100/560). This
transfer is required to increase the budget to reflect additional students
attending the Ledyard VVo-Ag and Magnet Schools.

Proposed by: Bob Mitchell
Seconded by: Jim Wood

Voice Vote:

d.

Motion:

Motion carried unanimously

Consideration and action to transfer $60,000 from employee benefits accounts
(object 204-222) to the equipment account (object 730). This transfer is needed
to assist in the funding required by the District to support the technology grant
awarded by the State.

That the Board transfers $60,000 from employee benefits accounts (object
204-222) to the equipment account (object 730). This transfer is needed to
assist in the funding required by the District to support the technology grant
awarded by the State.

Proposed by: Jim Wood
Seconded by: Bob Mitchell

Voice Vote:

Motion carried unanimously

Consideration and action to waive the bid process and to transfer $10,125 from
tuitions accounts (object 560-563) to contracted services (1100/423) to contract
with Active Internet Technologies, LLC for the purchase and installation of a
new website for the District.

B. Levesque reported that the current vendor will no longer service schools as of 2014. The cost,

$20,000 for

a new website, will afford half of the cost back from the E-Rate and will be beneficial

for recruiting and retaining students within district.

Motion:

That the Board waives the bid process and to transfers $10,125 from tuitions
accounts (object 560-563) to contracted services (1100/423) to contract with
Active Internet Technologies, LLC for the purchase and installation of a
new website for the District.
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Proposed by: Kim Navetta
Seconded by: Jim Wood
Voice Vote: ~ Motion carried unanimously

f. Consideration and action to approve the revised District Improvement Plan.
B. Levesque reported that the previous plan was 40 pages long and included each school
improvement plan. He worked with M. Johnson, L. Pallin and the District Improvement
Committee to revise the plan to support academic and social goals and develop the plan into a
retainable one. B. Levesque thanked the committee for their efforts.
Motion: That the Board approves the revised District Improvement Plan.
Proposed by: Steve Loiler
Seconded by: Bob Mitchell
Voice Vote: ~ Motion carried unanimously

g. Apprisal of field trip: Montville High School, American Studies 11, New York
City, NY, May 18, 2014 — May 19, 2014, 29 students.

The Board was apprised of this trip.
h. Discussion of the 74" NSBA Annual Conference, April 5-7, 2014, New Orleans.

B. Mitchell commented that there are funds in the budget for the conference. He advised the
Board to notify Margaret Tripp if they are interested in attending.

i. Discussion of budget development for 2014-15, and consideration and action to
approve budget guidelines and priorities for 2014-15.

B. Levesque commented that the 2014-15 budget development has been on the agenda since
December. He stated that it would be discussed tonight.

Motion: That the Board approves the budget guidelines and priorities for 2014-15.

Proposed by: Jim Wood
Seconded by: Bob Mitchell
Voice Vote:  Motion carried unanimously

j. Set the date for a Board of Education Special Meeting: Tuesday, February 4,
2014, for budget discussions/public comments.

Motion: That the Board approves a Special Meeting: Tuesday, February 4, 2014, for
budget discussions/public comments.

Proposed by: Steve Loiler
Seconded by: Carrie Baxter
Voice Vote: ~ Motion carried unanimously



Town of Montville
Special Meeting of the Board of Education
January 28, 2014 Page 7 of 10

k. Presentation of Interim Superintendent of School’s 2-14-2015 Proposed Budget.

B. Levesque presented the 2014-2015 budget proposal to the Board by first thanking the
Administrative Team, L. Pallin, M. Johnson, K. Lamoureux, M. Tripp, and M. Carvarnos for their
work in completing the budget proposal. He then reviewed the budget proposal and highlighted
key features such as the Table of Contents, Budget Summaries (by school and as a whole) that are
delineated by object codes and function codes that are inclusive of all education initiatives and
outline “what the numbers mean.” He also spoke to the Budget Message, “the story of the
budget” that is “all about teaching and learning, not just money.” B. Levesque described the
Operating Budget as the most detailed and included a salary report and other detailed reports such
as purchased services. The proposed 2014-2015 Board budget of $37,310,368 is an increase of
1.85% from the 2013-2014 budget and comprises regular programs that reflects actual spending,
increase in plant operations particularly electricity, and a decrease in the Superintendent’s office
by one position. B. Levesque urged the Board to contact him should they have questions and said
he hoped to be able to deliver the proposed budget to the Town Finance Committee.

I. Interim Superintendent’s Mid-year Evaluation (It is anticipated that the Board
will be meeting in executive session.)

This item was moved earlier by vote to Item 12A on the agenda.

Item 9. Committee and liaison reports.

a. Policy (James Wood).

J. Wood reported that the Committee did not meet but would do so next month prior to the Board
meeting.

b. Educational Evaluation (Robert Mitchell).
B. Mitchell reported that the Committee met prior to this evening’s Board meeting but the
meeting was informational as there was not a quorum. The Committee received information on a
request for a new MHS textbook for the health program. The Committee will meet prior to the
next Board meeting and bring the request to the Board for approval that evening so the textbook
can be included in the upcoming Student Catalog.

c. Montville Education Foundation (Steve Loiler).
S. Loiler had no report on the MEF but did say that membership was improving.

d. LEARN (Carrie Baxter).
C. Baxter reported that she attended two meetings at LEARN and the Board voted to increase

tuitions to the Magnet schools. She is asked for a clear explanation as to what is being provided
to justify the increase.
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e. CABE/NSBA (Robert Mitchell).
B. Mitchell reported that he would not be at the February 4, 2014, Board meeting as he would be
flying back that evening from Washington, D.C. to lobby Congress. He mentioned the early bird
registration for the NSBA Conference due by January 31. He added that the Legislative
Breakfast was cancelled due to the weather.

f.  School Building Committee (Todd Pomazon).
T. Pomazon reported that the state audit for the school renovation project continues.

g. MetroCast Communications Advisory Council (Todd Pomazon).
T. Pomazon reported that the Advisory Council met on January 15 and voted for an increased rate
and to eliminate channels from the programming due to a lack of viewership. Also, a proposal
was made to revise the bylaws. T. Pomazon said that an election of officers will take place at the
March meeting.

h. Montville Youth Services Bureau (Robert Mitchell).

B. Mitchell reported that no meeting was held but said that some kids are involved in the Youth
Action Group.

i. Administrative Monthly Reports.

S. Loiler commented that he enjoyed reading the reports. D. Rowley commented on an article
about behavior referral written by J. Theodoss.

j. Chair’s Remarks.

D. Rowley reported that he attended a performance Lend Me a Tenor by the MHS Drama Club
and commented on his Channel 22 interview with new Board members K. Navetta and V. Smith.

k. Other. -- None

Item 10. Superintendent’s Report.

a. Report from the Director of Student Services — Mr. Johnson.
M. Johnson reported to the Board on the following:
e Smarter Balanced Assessments:

Tools and Accommodations were shared with staff members. IEPs need to be amended
for special education students taking the pilot test.

We will be piloting the Smarter Balance Assessment for our cognitively impaired
students. This will take the place of the CMT checklist and fifth grade students who
qualify will take the test.
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School Nurses - Our school nurses recently received praise from the State of Connecticut
Department of Public Health. The exemption rate in kindergarten was lower than the
statewide rate, and district-wide compliance for vaccines were all higher than the
statewide rate. Quotes from the letter included, “This is a fantastic accomplishment!”
and, “This is truly an achievement to be shared and celebrated!”

Drop-out Rate — We have satisfied the Data concerns raised by the State of Connecticut
Department of Education in the area of dropout rate. We participated in a focused
monitoring process, clarified and cleaned up the data, and presented a plan to the State
Department outlining future steps. The response from the state was that we were not
required to participate in any further assistance activities and our involvement is
considered concluded.

b. Report from Interim Assistant Superintendent — Mrs. Pallin.

L. Pallin reported to the Board on the following:

Common Core State Standards District Coaches — The state has established a series of
professional development opportunities in CCSS and SBAC for teams of ten teachers
from each district offered through the local RESCs. We have established a team of
teachers from all grade levels and across disciplines to attend the sessions, and we
attended the "launch" meeting on Monday. There will be about 2000 coaches from 200
districts working together to make the significant changes to curriculum, instruction, and
assessment called for by the new standards.

State Assessments — We expect Science CMT and CAPT materials to arrive in district on
February 6 and will administer these tests during the March 3 to March 28 test window.
Administration of the new Smarter Balanced Field Tests for grades 3-8 and 11 will take
place from March 18 — April 4 at MHS and from April 28 — March 16 at the rest of the
schools. All faculty members have completed the SBAC practice tests and are working
to prepare students for the new on-line assessments. We are in the process of conducting
"speed tests™" to measure school and district bandwidths and identify network bottlenecks
to ensure the testing process goes as smoothly as possible.

STAR Assessment — January benchmark testing is just about done. We are currently
reviewing students' progress from September's test data. The data points to students who
have made large gains and students who require additional intervention services.

Teacher Evaluation — Administrators are currently holding mid-year reflection meetings
with teachers to review progress and revised goals. While the process is very time-
consuming, we are very pleased with the professionalism and efforts of our faculty in this
process.

Professional Learning — The State Department of Education just presented their
expectations of districts to provide a program of professional learning for teachers. We
will address Montville's implementation of the state's plan at our next teacher evaluation
committee meeting.
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c. Monthly Update from Interim Superintendent — Mr. Levesque.
B. Levesque reported to the Board that he and K. Lamoureux would attend a CAPSS Conference
in Southington tomorrow morning, January 29, entitled “The Affordable Health Care Act — What
Every Superintendent Needs to Know.”

Item 11. Information items. -- None

Item 12. Citizens comments (non-agenda items only).

D. Rowley asked three times for citizens comments. There were none.

Item 12A. Interim Superintendent’s Mid-year Evaluation. (It is anticipated that the Board
of Education will meet in executive session.)

Motion: That the Board goes into executive session at 7:52 p.m. to conduct the
Interim Superintendent’s Mid-year Evaluation and invite in Interim
Superintendent Brian Levesque.

Proposed by: Steve Loiler
Seconded by: Carrie Baxter

Vote: Motion carried unanimously
Motion: That the Board comes out of executive session at 8:15 p.m., with no votes
taken.

Proposed by: Steve Loiler
Seconded by: Jim Wood
Vote: Motion carried unanimously

Item 13. Adjournment.

Motion: That the meeting is adjourned.
Proposed by: Carrie Baxter

Seconded by: Kim Navetta

Vote: Motion carried unanimously

The meeting adjourned at 8:17 p.m.

Respectfully submitted by,

David Rowley, Chair Carrie T. Baxter, Secretary
Montville Board of Education Montville Board of Education

Gloria J. Gathers, Recording Secretary

Minutes Approved:




