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Town of Montville Parks & Recreation Commission
Regular Meeting Minutes for Wednesday, February 19, 2014
6:30 p.m. — Town Council Chambers — Town Hall

1.  Call to order
Chairman Scott LaVallie called the meeting to order at 6:30 p.m. after establishing a quorum.

2. Roll Call
Present were Commissioners Joseph Berardy, Nancy Delacruz, Scott LaVallie, Kerri Lawton,
Gilbert Maffeo, who arrived during the meeting, Kristin Ventresca, and Karen Perkins. Absent
were Commissioners Eileen Cicchese and Richard Geiler. Also present were Town Council
Liaison Laura Tanner, Parks & Recreation Director Peter Bushway, who arrived late due to an
issue at one of the basketball facilities, and Public Works Director Don Bourdeau.

3. Adjustments to the agenda — none.
4.  Remarks from the Public regarding items on the agenda with a three-minute limit — none.

5. To consider and act on a motion to approve the regular meeting minutes of January 15, 2014.

Motion made by Commissioner Ventresca, seconded by Commissioner Delacruz. Discussion:
None. Voice vote, 6-0, all in favor. Motion carried.

6. To consider and act on a motion to review and approve the Director’s Report for February 2014.
Moved to Item 10.

7. Reports from Finance — no discussion.

8.  Unfinished Business
a. Town Hall Sign

In response to Commissioner Perkins’ inquiry as to the possibility of suggesting the Town
Hall Sign as an Eagle Scout project, Public Works Director Bourdeau stated that it is a
possibility. Funds for the project should derive from donations raised by the Scout. As such,
should a Scout accept the project, those funds currently allocated for the Sign, may be
otherwise utilized. Questioned about the process, it was stated that, while the Scout normally
presents his project before the Commission, a Board or Commission might also provide him
with suggestions. Councilor Tanner recently spoke with Assistant Scoutmaster Frank Florio
who is seeking possible Eagle Scout projects; it was agreed that she would introduce the idea
to him. Other possible projects include picnic tables for the football field, benches and picnic
tables for Camp Oakdale, trail maintenance at Camp Oakdale, parade viewing stand, and the
painting of the pavilion at Camp Oakdale.
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Councilor Tanner stated that the Town Council has no issue(s) with the Commission’s wish
to place a permanent sign highlighting their activities.

b. Dog Ordinance
While it was noted at the recent Town Council meeting that the Dog Ordinance was discussed
by the Town Administration/Rules & Procedures Committee and a list of questions were
produced, the Commission was not yet in receipt of their questions/concerns. Councilor
Tanner ensured the Commission that she would follow-up with the Committee.

9.  New Business
a. Allocation of in-season vs. out-of-season field usage

Commissioner Ventresca stated that she requested the item be placed on the agenda as it is an
old issue that has yet to be resolved. She stated that in the February 2013 meeting, the
Commission was addressed regarding the formation of a policy and, in the following month’s
meeting minutes, the hopes of draft of a policy would be completed by the Fall was stated.
The availability of other fields, aside from Camp Oakdale, as discussed during the last
meeting, should be kept in mind when drafting of the policy. Chairman LaVallie agreed that
a policy should be drafted and stated that the issue was discussed during a recent meeting
between Mayor McDaniel, P&R Director Bushway, and PW Director Bourdeau with
Superintendent Brian Levesque regarding the need for all of the Town entities to coordinate
the usage of the fields. It is his understanding that they were leaning towards having one
central booking person, i.e., Director Bushway, to manage field usage.

Commissioner Ventresca stated that, when determining field usage, the prioritization of field
usage with regards to in-season vs. out-of-season sports as well as the expected response time
be addressed. She noted that she placed a field request for lacrosse in October 2013 and has
yet to receive a response. Such delays hinder the team’s plans. As the sports program grows
and expands, additional fields will be needed and a policy stating these issues will become
more urgent. Chairman LaVallie stated that there are many issues, including the
condition/playability of some of the fields, delay the process and added that it is the goal of
the Department to accommodate all of the requests.

It is generally known by November which fields will be closing. PW Director Bourdeau
recommended the reinstatement of the meetings with the sports teams prior to each of the
three seasons to discuss each team’s needs and coordinate the usage of the fields. He also
recommended including the requirement of a field permit for organized teams and addressing
the over-utilization of fields in the policy, noting that at issue is the use of the main fields,
rather than the practice fields. Commissioner Berardy clarified that it is an administrative
duty to set policies and that the Commission may only make recommendations. He added
that, perhaps, teams should be provided with a tentatively scheduled field. Chairman
LaVallie agreed and stated that the Commission may draft and submit a policy as a
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suggestion and/or recommendation to the Department. Commissioner Ventresca was asked
and agreed to drafting a policy and welcomed any additional input.

To consider and act on a motion to review and approve the Director’s Report for February 2014.
Commissioner Lawton requested that the Commission be informed regarding any ceremonies or
events that the Commissioners might be interested in attending to express their appreciation
and/or show their support, noting that they were not informed of a recent Eagle Scout ceremony
for the construction of the picnic tables. Commissioner Perkins also felt that the Commission
should have been informed about the project as they are in charge of the facilities. It was stated
that, while a Scout usually presents his project proposal, along with an estimation of costs and
ideas for raising the funds, to the Commission, this particular project transformed in such a
manner that that was not possible. Members of the Commission vaguely recollected the project
being mentioned. Director Bushway invited the Commission to provide him with a list of
possible projects should a Scout come to him for ideas. As previously discussed, Councilor
Tanner will also be presenting Mr. Florio with a list of possible projects. Commissioner Lawton
suggested adding the creation of something at Fair Oaks to make it look more welcoming,
possibly a landscaping project, to the list. Director Bushway warned that the maintenance
required following any landscaping project should be considered. Commissioner Maffeo noted
that a diversionary program for kids through the Juvenile Review Board (JRB) is a possible
solution for the maintenance of such projects. PW Director Bourdeau will place that on his list
and also suggested a new tree for the Christmas lights.

Director Bushway presented a map of the Existing Town Facilities and Vacant Town-owned
Parcels over One-Acre. Unfortunately, the map does not indicate the topography of the
properties making it difficult to determine the usability of the properties. PW Director Bourdeau
noted that the best option for a flat, multi-purpose field is the property located on Pta Lane,
which can be leveled and cleaned. Director Bushway also noted the possibility of clearing and
expanding the baseball field on the Mohegan parcel. A map of Camp Oakdale was also
presented. Questioned about the possibility of keeping all of the activities at Camp Oakdale, it
was noted that there are many issues with the land precluding them from doing so. The
possibility of demolishing the small Pavilion, which is rarely used, and utilizing that and its
surrounding area for extra field space was also suggested. PW Director Bourdeau departed from
the meeting to handle an emergency. The process of creating a new field using Town-owned
property would include a presentation of the plan to the Planning & Zoning Commission
followed by a budgeting process and would take approximately three to four years. Chairman
LaVallie stated the possibilities, which would address their immediate concerns, include (1)
converting the small baseball field at Camp Oakdale into a practice field thus easing the stress on
the game fields and allow for a more efficient use of the fields; (2) developing the field at Fair
Oaks, and; (3) the Public Work Department’s plan to re-work the Palmertown Field. Director
Bushway noted that the ideal property is a 30-acre lot located behind Camp Oakdale, in which, as
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discussed at the previous meeting, the asking price was well over its assessed value. Chairman
LaVallie noted that similar maps are available at the Assessor’s office.

Motion made by Commissioner Delacruz, seconded by Commissioner Maffeo, to accept the

Director’s report. Voice vote, 7-0, all in favor. Motion passed.

Communications
a. Letter to Councilor Tanner and the Parks & Recreation Commission from Lt. Dusty White

regarding the Youth Basketball.

Chairman LaVallie stated that he addressed Lt. White’s questions and concerns following the
February Town Council meeting and discussed the highlights of their conversation including
basketball purchases, the secretary’s job duties, the hiring of high school children as referees,
the summer camp refund, and, above all, the need for better communication. He was also
informed of and invited to this evening’s meeting.

Commissioner Perkins, who thoroughly read the letter, requested his responses to some of the
questions. The date of the tryouts was unknown at the beginning of the registration period
and, while e-mails were sent out, it, unfortunately, appears that not all registrants were
notified. Chairman LaVallie stated that the registration system has the capability to gather all
of those who registered for a certain program and recommended that the Department
Secretary receive training on the system and be tasked with utilizing that capability in the
future to inform people of any upcoming deadlines, tryouts, or information regarding the
program(s).

Regarding the 50% late fee, Commissioner LaVallie stated that the late fee is an effort to
encourage people to sign up before the deadline, the alternative being a strict deadline. In
previous years, the basketball program was subsidized by the Town and has only last year
begun to break even due to his filling for the monitor, Director Bushway filling in as a referee
for Sunday games, and the like.

With regards to making accommodations, Commissioner LaVallie stated that requests are not
guaranteed, but are oftentimes asked of and granted by the coach. If one is making a request,
it is important for he/she to be more proactive in ensuring that the coach and the participant
are communicating with each other and the request is fulfilled to their satisfaction. In this
case, the other participant who was requesting to be placed on the same team had registered
late and neither was present for the tryouts leading to one of Mr. White’s issues with the
Department/Commission. Tryouts in relation to the filling of such requests were discussed.

It was clarified that the Commission does not pay for custodians, but do pay for monitors,
who are required by the school board. It was also clarified that each player is not equipped
with a basketball and that the quality of the basketballs sold at Wal-Mart are unacceptable.

Director Bushway presented a brief synopsis of his encounter with Lt. White.
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Councilor Tanner noted that she met with the Mayor regarding the letter and discussed her
viewpoints regarding Mr. White’s issues. The authority of the Commission over the Parks &
Recreation Director, who works under the Mayor, and the Commission’s ability to make
inquiries and recommendations to the Director were discussed.

b. Letter of request from the Historical Society to waive the rental fee for the pavilion at Camp
Oakdale for their annual picnic on July 24, 2014.

The Commission was in favor of waiving the fee.
Remarks from the Public — none.

Remarks from the Commissioners

Commissioner DelaCruz announced a new spring program for inclusion in the brochure. The
program is a Mother’s Day Craft for Kids and will be held on May 10, noon to 2:00 p.m. at the
Fair Oaks Community Center. The program, which will involve the painting and planting of pots
will be open to children 12 years of age and under and supplies will be provided. While it will be
offered free to residents, RSVP is required by May 2, 2014. They will also be collecting
donations of non-perishables for the Montville Social Services Department. She also expressed
her appreciation to Commissioners Lawton, Cicchese, LaVallie, and the Public Works
Department for their help with the yard sale, which, having raised over $400.00, was very
successful. December 27 has been reserved for the next yard sale.

Commissioner Lawton suggested viewing Lt. White’s e-mail in a different manner, having
received a similar e-mail following a Trick or Trunk event.

Commissioner Maffeo reiterated Commissioner Lawton’s comment regarding Lt. White’s e-mail
and suggested the possibility of reaching out to him, inviting him to a meeting, and taking into
consideration any ideas/recommendations he might have.

Chairman LaVallie thanked Commissioner Cicchese, who is celebrating her 25" anniversary, for
being the Chairperson for the Commission for the last two years. He also expressed his
appreciation to Commissioner DelaCruz for organizing the yard sale and continuing to come up
with new ideas. Chairman LaVallie encouraged everyone to express their opinions and sharing
their thoughts so that changes and improvements can be made.

Remarks from Town Council Liaison, Laura Tanner

Councilor Tanner apologized for not following up with the Town Administration/Rules &
Procedures Committee regarding the Dog Ordinance. She agreed with PW Director Bourdeau’s
suggestion of holding a meeting with the Presidents of the teams prior to the season start to
relieve the stress and tension between the teams. She suggested an official renaming of Fair
Oaks. It was recommended holding a contest for a name. She stated that she would investigate
any policies relating to the allocation of fields in existence through CCM. She expressed her
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appreciation and commended the Commission noting that they are the most well-rounded,
productive Commission with which she is involved. She asked the Commissioners to feel free to
contact her with any additional Eagle Scout project ideas.

Councilor Tanner informed the Commission that she will, in addition to the other items
previously noted, contact the webmaster regarding updating the Parks & Recreation page, contact
the Resident State Trooper regarding the JRB, and follow-up on the Vendor’s Ordinance for
Commissioner Lawton.

15. Adjournment
Motion made by Commissioner Maffeo, seconded by Commissioner Berardy, to adjourn the
meeting at 8:28 p.m. Discussion: None. Voice vote, 7-0, all in favor. Meeting adjourned.

Respectfully Submitted by:
Agnes Miyuki, Recording Secretary for the Town of Montville

AN AUDIO RECORD OF THE MEETING IS ON FILE IN THE MONTVILLE TOWN
CLERK’S OFFICE



