Town of Montville Finance Committee
Special Meeting Minutes for
March 25, 2014

4:00 p.m. Room 203

Laura Tanner called the meeting to order at 4:00 p.m. She also led the Pledge of Allegiance.
Present were Joe Jaskiewicz, Mayor Ron McDaniel and Finance Director Terry Hart.

Jaskiewicz moved, second by Tanner, to approve the minutes of the 3/10/14 meeting
Agenda Items as follows:

2014-15 Information Technology Budget

The committee reviewed the budget with Bill O’Neill, IT Director. He explained that the funds
in Hardware are used to by all departments. This line is used for purchasing workstations,
replacing servers and doing repairs. There was an increase in the Maintenance Agreements line.
This is due to the warranties expiring at the Public Safety Building. There is also an increase in
the Internet/Cable Services line. This is for the fiber cable that was run between the town hall
and the psb. This will eliminate the need to pay for internet at the psb and will save money in the
future.

2014-15 Emergency Management, Fire Marshal, Dispatch and Fire Protection Budgets

Ray Occhialini discussed his budgets with the committee. Most of his increases was due to
salaries. There has been an annual increase in the Medical Waste Removal line in the Fire
Protection Budget. He is looking into other options to save money. He also stated the
Dispatchers’ Salaries line can be reduced by $60,000 because a supervisor is not going to be
hired this year. He will not need the vehicle requested in the Capital Plan this year. He will need
to replace the Fire Inspector’s next year.

Remarks from the Public

Wills Pike, Pheasant Run, suggested the committee request a maintenance list from the IT
Director to see what is scheduled to be purchased and upgraded.

Meeting adjourned at 4:25 p.m.

Theresa Hart, Director of Finance



