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Town of Montville
Public Works/Solid Waste Sub-Committee
Special Meeting Minutes
Tuesday, March 25, 2014
5:30 p.m. — Room 102 — Montville Town Hall

1.  Call to Order
Chairman Longton called the meeting to order at 5:32 p.m. after establishing a quorum.

2. Pledge of Allegiance

3.  RollCall
Present were Councilors Caron, Longton, and Pollard. Also present were Councilor Tim May,
Director of Senior and Social Services Kathy Doherty-Peck, Public Works Director Don
Bourdeau, SCRRA Regional Recycling Coordinator Winston Averill, Florence Turner, John
Geary, Kelly Catalfamo.

4, Presentations —none.
5. Alterations to the Agenda

6.  Approval of the November 27, 2013 meeting minutes
Councilor Longton stated that item 7(b) New Business, Meeting Dates for 2014 should read:
Motion to accept: Councilor Caron, Seconded: Councilor Longton.

Motion made by Councilor Caron, seconded by Councilor Longton, to accept the minutes as
amended. Voice vote, 3-0, all in favor. Motion passed.

7. Remarks from the Public Regarding Items on the Agenda — none.

8.  Old Business
a. Discussion regarding Re-Use Program (Kathie Doherty-Peck)

Ms. Peck stated that she is happy to be part of and oversee the program, crediting the
volunteers who continue to do the work. Since she has taken over the program in October, the
program has successfully raised approximately $7,813.00. She presented a copy of the 2009
Guidelines for Organizations with her proposed revisions, which include opening up the yard
sale dates to Sundays, the deletion of the need for the person running the program to run the
yard sale should two adult members not be available, opening up the program to not-for-profit
organizations, and allowing out-of-town organizations to use the room if a Montville
organization has not already been scheduled. Due to the success of the program, there are
many organizations that would like to hold a yard sale, but, due to the limited number of
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Saturdays throughout the year, she has been unable to accommodate them. She is proposing
opening up the yard sales to Sundays so that more dates will be available for sales, which will
increase sales and funds for these organizations, accommodate any time-sensitive
organizations, and allow for more items to be sold for re-use saving the Town money.
Organizations with a Sunday yard sale will be able to pick up the key at the Senior Center on
Friday and the items at the Transfer Station on Saturday. Pick-up of the key on Thursday and
items on Friday for the Saturday yard sales will remain the same. In addition, opening up the
program to not-for-profit organizations as well as non-profit organizations will allow more
Montville organizations to take part in and benefit from the program.

Both Councilors Caron and Pollard felt that opening the yard sale on Sundays is a great idea.
Councilor Longton agreed that the changes are good changes. Councilor Caron thanked her
for taking over the program.

Motion made by Councilor Longton, seconded by Councilor Pollard, to accept the changes to
the Guidelines as presented. Discussion: None. Voice vote, 3-0, all in favor. Motion passed.

Motion made by Councilor Caron, seconded by Councilor Longton, to approve the opening the
yard sale on Sundays and for the re-use room. Discussion: Councilor Caron is open to
volunteering and thanked the Public Works and Transfer Station for their work and
involvement in the program. Voice vote, 3-0, all in favor. Motion passed.

b. Discussion regarding road repair schedule
Public Works Director Don Bourdeau reported that there are many frost heaves that will need
to be repaired in those sections where the asphalt has broken up. Some major repairs will also
be necessary on Lathrop Road and Pink Row, which should tie into the work already
completed on Power House Road and Lathrop Road by the Town of Waterford. They are also
planning to work a section at a time on Chesterfield Road from Route 163 to Old Colchester
Road and re-doing the drainage along Old Colchester Road.

They are receiving salt deliveries, which will provide them with enough salt to get started for
the next winter, and, while they have spent approximately double of what was budgeted and
has cut the back order in half. In response to Councilor Longton, Director Bourdeau stated that
they are continuing to use an ice-treated salt known as Ice B’Gone, which is easier to clean up,
does a quicker job, and minimizes black snow. Unfortunately, this year, due to the salt
shortage, more sand was utilized.

At the request of Councilor Longton, Director Bourdeau will be looking into the possibility of
grounding the stump located on Chesterfield Road near Route 85.

c. Discussion regarding Maynard Road
Councilor Longton reported that, as recommended by the Town Attorneys, it was decided that
it was not prudent to use the 1996 Planning & Zoning authorization to abandon the southerly
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portion of the road. The issue is scheduled for discussion at this evening’s Planning & Zoning
Commission meeting, as voted and agreed upon by the Town Council. Should the
Commission approve the abandonment of that portion of the road, the issue will be placed on
the Town Council’s agenda for approval, a town meeting will be scheduled to ratify the Town
Council’s vote, and only that portion of the road will be abandoned. The Public Works
Department will, then, be tasked with determining what can be done with the northern portion
of the road. Director Bourdeau stated that, prior to any decisions being made by the Town
Council, a survey of the property should be conducted. Councilor Longton clarified that,
because Maynard Road is still considered a Town road, should anything happen on the road,
the Town would be liable.

9.  New Business
a. Discussion regarding implementation of Transfer Station Household Garbage Fee change from
an annual windshield sticker to a Punch Card System (Don Bourdeau).

Director Bourdeau stated that the issue stems from those who are abusing the sticker system by
bringing in more than a reasonable amount of trash for a single household. Options include:

- Punch Card System: Each household may purchase a sticker and punch card for 53 punches.
The punch card will be punched each time a certain number of bags are disposed. Additional
cards would be available for purchase. The system would be easy to implement, the main
downfall being the traffic it will create. While there are plans to remodel the Transfer
Station, they are waiting for the funds. Should this system be implemented, he felt it
necessary to either wait until the Transfer Station is remodeled or hire a part-time employee
to punch the cards during the interim.

- Bag system: This system is used in both CT and MA. Each household may purchase bags
from the Transfer Station, which must be used for the disposal of their trash. They are easily
visible and recognizable making it a simple and fair system that is easily manageable. The
windshield sticker will still be necessary as it identifies the individual as a Montville resident.

He felt that, with either system, the resulting effect should increase recycling and decrease
trash, which would be to the Town’s benefit. Although town-wide recycling pick-up is
offered, residents could be recycling much more.

Recycling Coordinator Winston Averill stated that a bag and sticker system is used throughout
the State and discussed the advantages and disadvantages each system. While the bag system
provides uniform bags that are easy to spot, the sticker system is a little more vague as
residents purchase stickers that are affixed to each of the bags. Abuse of the sticker system
includes those who bring in large farm bags, tear stickers in half, or wait to place the sticker on
the bag in hopes that there is no one monitoring them. A separate sticker is used for bulky
waste. He estimated that, with recycling, a family of four should have no more than two (2)
bags of garbage.
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10.

Councilor Longton felt it necessary to determine how much garbage an average household
brings in and price the punch card accordingly so as to avoid increasing the burden on those
who utilize the system honestly. He suggested running a survey as residents exit the Transfer
Station and, at the same time, distributing educational material regarding the recycling
program. It was agreed that running a survey would be beneficial to estimate the average
amount of garbage produced. An online survey, possibly via Facebook, and an insert in The
Montville Times was also suggested.

Director Bourdeau felt that the 53 punches should be enough for a family of four for one year
and emphasized the importance and necessity of (re-)educating the public about recycling and
conveniently locating those containers. Councilor Longton agreed, having done a recycling
test, himself, and discovering a reduction of two-thirds in garbage produced. He has also
spoken with many residents who believe that the sticker was paying for the recycling they drop
off. Councilor Caron recommended starting their re-education of the public about recycling
with the Youth and Senior Centers, both of which are heavily used.

Councilor May suggested putting up signs stating a bag limit and placing visible cameras to
monitor them. Director Bourdeau stated that signage has been used and has led to an overload
of signs that are, ultimately, not followed. They are in the process of looking into cameras. He
also suggested a random check of bags to ensure that they are recycling and, if not, hand out
warnings or fines. He also stated that there is no way to limit the amount of garbage one brings
in without the Town Council changing the regulations.

Director Bourdeau was tasked with providing the Sub-Committee with proposed changes to the
current regulations, which can be discussed and brought before the Town Council. He was
also tasked with possible suggestions for an implementation strategy for conducting a survey
and distributing leaflets.

Florence Turner reported that a recycling shed constructed entirely of recyclable materials is
being planned for construction at the Transfer Station as an Eagle Scout project. The shed will
include information on recycling, pamphlets, a compost bin, examples of recyclable items,
displays. Director Bourdeau suggested receiving a composter from SCRRA showing the entire
composting cycle in an effort to encourage composting.

Remarks from the Public

Florence Turner, 204 Route 163, asked if the re-paving of Route 163 by Pa’s Pizza will take place
at the same time as the repairs on the two bridges in the area to which Director Bourdeau stated
that it would not be simultaneous.

John Geary, 11 Depot Road, stated the necessity of taking into consideration those who do not visit
the Transfer Station on a regular, i.e., weekly basis. He felt that a camera would be a good way to
identify those who abuse the system. He stated that the Historical Society, which has been taking
part in the tag sale since it began and has raised approximately $8,660.00 to date. While he is in
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11.

12.

favor of Sunday tag sales, he thought that there might be a resolution in effect from 2007-2009
against holding Sunday tag sales; Ms. Doherty-Peck will be checking with the Town Clerk. He
felt that Fair Oaks is a fantastic location for the tag sales as it brings in people who are there for
other events in the area.

Remarks from the Councilors

Councilor Pollard questioned the status of Maynard Road, which she understood is a private road.
Councilor Longton and Director Bourdeau provided a brief history of Maynard Road and
Councilor Longton handed her an informational packet.

Councilor Caron stated that it was a great meeting, thanked everyone for attending and for the
good suggestions that were made regarding the issues at hand.

Adjournment
Motion made by Councilor Caron, seconded by Councilor Pollard, to adjourn the meeting at 6:58
p.m. Discussion: None. Voice Vote, 3-0, all in favor. Meeting Adjourned.



