TOWN OF MONTVILLE
MEETING OF BOARD OF EDUCATION
MONTVILLE HIGH SCHOOL LIBRARY/MEDIA CENTER
Tuesday, March 18, 2014, at 6:00 PM

2013-14 Board of Education Goal:

To engage in a cycle of continuous improvement to ensure all students are educated with
high standards and achieve at the highest levels of learning in the Montville Public Schools.

Item 1. Call to order.

Board Chair David Rowley called the meeting to order at 6:00 p.m. in the Montville High School
Library/Media Center. Board members present were Carrie Baxter, Steve Loiler, Robert
Mitchell, Jr., Kim Navetta, Todd Pomazon, Deborah Reed-ller, Valerie Smith, and David
Rowley. Board member James Wood was absent.

Also present were Interim Superintendent of Schools Brian Levesque, Interim Assistant
Superintendent of Schools Laurie Pallin, Director of Special Services Mark Johnson, Director of
Facilities Matt Bialowas, Business Manager Kathy Lamoureux, Director of Technology Nicholas
Savoie, Administrative Assistant to the Superintendent Margaret Tripp, Secretary Michelle
Carvarnos, Secretary Maureen Sherwin, Administrators Jason Daly, Mary Jane Dix, Amy
Espinoza, Will Klinefelter, Jill Mazzalupo, Heather Mileski, Tanya Patten, Allison Peterson,
Eileen Richmond, Jennifer Russell, and Jeff Theodoss; and Student Board Representatives Kevin
Fitzgerald and Hanna Marchini.

Item 2. Pledge of Allegiance.

All stood and pledged the flag.

Presentation: A) Montville Marvels.

It is recommended that the Board of Education acknowledge the following students, teachers, and
community members in the areas noted:

Mohegan School: Principal Allison Peterson recognized students Ken Chen and Jingzhi Li; and
staff members Brenda Hankard and Lisanne Kaplan for using creative display, inspiring words,
and dance to educate Mohegan Elementary School about the Chinese New Year. Board member
Valerie Smith presented these certificates.

Oakdale School: Principal Jill Mazzalupo recognized Brianna Pederson for demonstrating
kindness and assistance to her classmates, particularly for always going out of her way to help
students with special needs at Oakdale Elementary School. Joshua Krucek was also recognized
for consistently demonstrating the school-wide expectations at Oakdale School—Be Responsible,
Be Respectful, Be Safe, and Build Community. These certificates were presented by Board
member Carrie Baxter.

Dr. Charles E. Murphy School: Principal Amy Espinoza recognized Aurora Curran and Nadya
Murphy for recognition of their talents by other community organizations. Board member Steve
Loiler presented these certificates.
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Presentation: B) Recognition of Board of Education Members — Brian C. Levesque.

B. Levesque recognized the Board and thanked them for their support that he truly appreciates.
As a token of appreciation, Board members were presented with a small gift entitled “Leading by
Example.” D. Rowley thanked B. Levesque and commented that he was honored that the work of
the Board was recognized.

Presentation: C) Discussion of personnel matter. (It is anticipated that the Board of
Education will meet in executive session.

Motion: That the Board goes into executive session at 6:08 p.m. for discussion of a
personnel matter.

Proposed by: Deb Reed-ller
Seconded by: Carrie Baxter

Vote: Motion carried unanimously
Motion: That the Board comes out of executive session at 6:28 p.m., with no votes
taken.

Proposed by: Steve Loiler
Seconded by: Jim Wood
Vote: Motion carried unanimously

Motion: That the Board appoints Brian Levesque as Superintendent of Schools,
effective immediately.

Proposed by: Deb Reed-ller
Seconded by: Bob Mitchell
Vote: 8-0 (By show of hands); carried unanimously

B. Levesque thanked the Board for its support over the past five years that he has worked in the
district, stating he had always wanted to be Montville’s superintendent. He thanked the staff
members from the Central Office who were present as well as his parents, his children Allison
and Alex, and his wife Angela. He also said that working with L. Pallin has been incredible.

Motion: That the Board appoints Laurie Pallin as Assistant Superintendent of
Schools, effective immediately.

Proposed by: Kim Navetta
Seconded by: Valerie Smith
Vote: 8-0 (By show of hands); carried unanimously

L. Pallin stated that she has worked in the district for 24 years and decided it was a place she
wanted to stay. She credited B. Levesque for his work effort and the skills that he brings to the
district. She introduced her husband Mark and her daughter Emily adding that her other daughter
was away in the islands.
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Presentation: D) 15-minute Break.

D. Rowley stated that the meeting would break for refreshments in recognition of the Board and
the appointments of B. Levesque and L. Pallin. The meeting briefly recessed at 6:34 p.m. and
resumed at 6:43 p.m.

Presentation: E) Full-Day Kindergarten Implementation — Oakdale School.

Principal J. Mazzalupo gave a presentation along with kindergarten staff members Lorin Ern,
Mardi Mellow, and Robin Tamburrino. Staff member Amanda Crocker was unable to attend the
meeting. The kindergarten program uses the protocol of Positive Behavioral Intervention Support
(“PBIS”). The full-day program that is at all three elementary schools allows teachers more time
to foster social interactions and provide learning opportunities with students. Components of the
program are Imagine-It curriculum for English; Literacy Workshop that all students receive 30
minutes each day; My Math Curriculum with a Day-2 Math Workshop given one day a week;
Teacher-Directed Centers that allow learning and instruction with smaller groups of students;
Rotations in health, science, and math; Student-Centered Centers conducted at the end of the day;
breakfast and lunch programs; and strengthening the Home/School Connection. The first “Town
Meeting” for this program will be held on Thursday, March 27, at 2:00 p.m. Board members
were invited to attend. In response to questions, there are approximately 180 students enrolled in
full-day kindergarten and there are no problems with the program at the Oakdale School although
it was challenging at the start as it was a long day for students without having a rest period.

Item 3. Hearing of delegates and citizens (regarding agenda items only).

D. Rowley asked three times for comments but there were none.

Item 4: Letters and communications.

C. Baxter reported there were none.

Item 5. Approval of Consent Calendar.

Motion: That the Board approves the Consent Calendar.
Proposed by: Steve Loiler

Seconded by: Deb Reed-ller

Voice Vote:  Motion carried unanimously

Item 6. Report from Student Board Representatives.

The Student Board Representatives Kevin Fitzgerald and Hanna Marchini reported on
events/activities as follows:

1. The MHS choirs and East Lyme High combined in February to give a joint
performance to the public in East Lyme.

2. On February 28, Student Government sponsored a blood drive. The club’s goal of 40
donations was surpassed by a total of 49 donations.
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Students recently participated in a meeting with staff and administration to vocalize
ideas about positive aspects of MHS. The ideas from this forum will be used to help
market the school to upcoming students.

On March 6, the annual Chips and Salsa Contest was held with a total of 53 entries.
Due to the number of participants, a third category was added so that students could
enter their salsa as traditional, sweet, or as a dip.

Stanley Kesilewski competed at the State Poetry Out Loud competition on March 12
and although he did not win he represented MHSS well.

This month, the Armed Forces Vocational Aptitude Test was administered to all
juniors and seniors who opted to take it and the test results will be evaluated on
Wednesday, March 19.

On March 13-15, the Drama Club ran four productions of the musical “The Drowsy
Chaperone.” Each production was well attended showing the hard work and
dedication of members on and off the stage.

This week a representative from Dime Bank was available during lunch waves to talk
to students and answer questions about finance and banking.

This past week, a college door decorating contest was held and advisory groups
collaborated to “design a door.” The winning doors were designed by Ms. Margo
Burr for Johnson & Wales, Mr. Trevor Sindorff and Mr. Josh Cushing for University
of Delaware, and Ms. Kimberly Estep for Quinnipiac University.

On March 18, the Junior Steel Band would begin teaching 5" grade students how to
play the steel drums. Eighty students showed interest in learning but because of
limited space and equipment only 25 randomly selected 5" graders were able to
participate.

Today, March 18, all sophomores were required to take the Science CAPT. The next
round of state-mandated testing will occur in May when juniors will take the Smarter
Balanced Test.

The School Governance Council continues to meet to discuss a parent survey that is
designed to poll parents on their chosen form of communication from the school and
what type of information that would like to know.

This week, 17 Japanese exchange students will be taking ELL classes at MHS and 40
students will be shadowing MHS students on March 18 and March 20.

The MHS Academic Decathlon team placed second at the state tournament with a
total of 27 medals. Joan Miller received the gold medal for best performance and Jess
Turley received the silver medal in her division.

The National Honor Society sponsored a Four Square Tournament to raise money for
an upcoming service project.

Five students were selected to perform at the All-State Music Festival—Joan Miller,
Jeff Cregeur, Helena Sun, Shaun Radgowksi, and Kurt Stoodt. Also, three students
were selected to play in the University of Massachusetts Honor Bank—Devin
Andrews, Laura Commons, and Jessica Taylor.

Sports update:

e The wrestling team finished its season 25-2 and finished third at the State
Class Meet. It also finished 10" at the State Open Meet. Senior Jacob Caskey
won the State Class 2 Championship and finished second at the State Open.
Junior Tom Wynosky finished third at the Class Ss and fourth in the Open.

e Montville cheerleaders placed third in the ECC Medium Division and fourth
in their State meet.

e The boys basketball team finished their season 4-16.
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e The girls basketball team finished 11-12 and qualified for the State
tournament.

e The spring sports coaches’ fitness challenge is a two-week program to
integrate spring athletes in the vitamite test of strength, endurance, and speed
to prepare them for the spring athletic season.

18. The 2014 Montville Project Graduation Association is holding a golf tournament on
May 9.

19. Freshman Rachel Marchini will shave her head on March 25 for the St. Baldrick’s
Cancer Research Fundraiser and has already raised more than $3,000.

Item 7. Unfinished Business. - None

Item 8. New Business.

a. 2014-2015 Budget Meetings

e Public Hearing for the General Budget, Tuesday, April 22, 2014, 6:00 p.m.,
Town Council Chambers

e Public Hearing for the Board of Education Budget, Wednesday, April 23,
2014, 6:00 p.m., MHS Auditorium

The Board was apprised of these budget meeting dates.

b. Consideration and action to approve changes to the Marzano Educator
Evaluation Plan.

B. Levesque reviewed the revisions made to the Marzano teacher evaluation and the mid-year
flexibility options allowed by the State. Changes are proposed for the remainder of the 2013-
2014 school year concerning Student Outcomes (50%)--Student Learning Goals; and Teacher
Practice (50%)--Classroom Observations, minimum; and Reviews of Practice, minimum. The
Teacher Practice flexibility will only be offered to teachers with more than two years of
experience. The options must be submitted to the State with its submission form to confirm that
mutual agreement was reached. Next month, B. Levesque will bring back changes to the plan for
the 2014-2015 school year due to the State by April.

Motion: That the Board approves the changes to the Marzano Educator Evaluation
Plan.

Proposed by: Deb Reed-Iler
Seconded by: Valerie Smith
Voice Vote: Motion carried unanimously

c. Consideration and action to appoint two Board members to the Secondary
Special Services Program Leader Search Committee.

B. Levesque reported that the application period will close on March 24 and review of them is
scheduled for March 26. Interviews will be conducted on one day, March 31. Board members V.
Smith and D. Rowley volunteered for the committee.
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Motion: That the Board appoints Valerie Smith and Dave Rowley to the Secondary
Special Services Program Leader Search Committee.

Proposed by: Deb Reed-ller
Seconded by: Steve Loiler
Voice Vote:  Motion carried unanimously

d. Consideration and action to observe the week of May 5 — 9, 2014, as National
Teacher Appreciation Week and an opportunity to recognize all of its

employees.
Motion: That the Board approves to observe the week of May 5 — 9, 2014, as National
Teacher Appreciation Week and an opportunity to recognize all of its
employees.

Proposed by: Deb Reed-ller
Seconded by: Carrie Baxter
Voice Vote:  Motion carried unanimously

Item 9. Committee and liaison reports.

a. Policy (James Wood).

B. Levesque reported that no meeting was held this evening. He added that the committee would
meet on April 8 to review the electronic policy.

b. Educational Evaluation (Robert Mitchell).

B. Mitchell reported that the Committee met prior to this evening’s Board meeting and deferred
to L. Pallin to comment on the topics discussed. L. Pallin reported on the Enrichment Program at
Tyl that was changed a year ago. She said that another model for the program was reviewed that
more aligned with academic study and was able to allow students to remain in their schools that is
not being done now. She also said that students are happy with the revised program. L. Pallin
also discussed the progress grades in Algebra 1 for students at Tyl. This subject will be weighted
but is not currently a policy and Algebra 1 grades are lower as a result. A letter will be sent to
parents and to the Board regarding the same.

c. Montville Education Foundation (Steve Loiler).
S. Loiler reported on two upcoming MEF hosted events—the May 3, 2014, Hunter Hayes concert
at Mohegan Sun and its annual golf tournament on August 11, 2014. B. Levesque notified the
Board that he has tickets for the concert.

d. LEARN (Carrie Baxter).

C. Baxter reported that she was unable to attend the last meeting.
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e. CABE/NSBA (Robert Mitchell).

B. Mitchell reported that the Day on the Hill was successful event and MHS student Caitlin
Turney attended. He also said that the next CABE Board of Directors meeting is March 20 and
the NSBA conference is the first week in April.

f.  School Building Committee (Todd Pomazon).

T. Pomazon reported that the state audit for the school renovation projects continue and there is
nothing new to report.

g. MetroCast Communications Advisory Council (Todd Pomazon).

T. Pomazon reported that the Advisory Council will meet tomorrow, March 19. Work is being
done to change the bylaws.

h. Montville Youth Services Bureau (Robert Mitchell).

B. Mitchell reported that the Bureau celebrated its 25" year of service and Youth Services
Coordinator Barbara Lockhart has been there for 17 years. He added that the JRB had a
successful year mediating 37 cases with only one case transferred to court. B. Mitchell thanked
B. Levesque for sitting on the JRB.

i. Administrative Monthly Reports.

T. Pomazon commented on Palmer Academy’s
help with the project.

ambitious effort” to raise veggies. He offered to

j. Chair’s Remarks.

D. Rowley commented on the following:
e He gave kudos to J. Theodoss on the content of the latest high school newsletter.

He attended the Ice Cream Social that honored 180 students.

He attended the CABE Legislative Breakfast where he introduced B. Mitchell.

He participated in two DARE culminations.

He interviewed Jen Russell, the new Elementary Special Services Program Leader on

Cable Access Channel 22.

e The Board proposal for a 1% percent account went over well at the Town Council
meeting.

e He will be interviewing B. Levesque and L. Pallin as the new superintendent and
assistant superintendent of schools, respectively, on March 19, 2014.

k. Other. -- None

Item 10. Superintendent’s Report.

a. Report from the Director of Student Services — Mr. Johnson.

M. Johnson reported to the Board on the following:
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The prevalence rate for special education in our school district as of October 1, 2013, was
11.3% or a total of 280 students out of 2481. We are part of DRG F and the prevalence
rate there was 12.5 %. We have a lower prevalence rate than most of the DRGs in the
state with the exception of DRG A and B. Our prevalence rates across disabilities are
even with the only outlier being intellectually disabled at 0.10%.

He attended a Family with Service Needs Board meeting at NFA. The focus of the
meeting was on attendance. It was a dynamic experience in that there were a number of
caring, skilled adults at the table brainstorming how to help each student and family solve
the issue of truancy. This is a process we want to bring to Montville.

b. Report from Interim Assistant Superintendent — Mrs. Pallin.

L. Pallin reported to the Board on the following:

ASSESSMENTS:

CAPT/CMT - Science CMT and CAPT testing are underway. MHS administered the
Science CAPT today without any glitches; Tyl and the elementary schools will
administer the CMTs tomorrow.

Smarter Balanced Field Tests — We are in the process of training teachers and students
for the Smarter Balanced Assessments. Tyl will be the first school in the district to
administer student training tests this Thursday as they plan to begin testing when the
window opens next week. The delay in testing on a national level only affected the
schedules at Tyl and Palmer. Tyl will now begin testing on March 25 instead of the 24.
We had hoped to begin testing in Montville a week after the tests first opened, but instead
we will begin testing on the first day the test window opens! N. Savoie and his IT staff
will be on hand at each school to ensure the training tests and the start of the field test
runs smoothly. N. Savoie has also done a tremendous job entering our administrators and
teachers into the test engine and setting up student log-in accounts.

Advanced Placement Exams — Due to the number of snow days we have had this year,
we learned that we had the option of moving advanced placement exams to dates later in
May. AP US History, French, and Chemistry will take advantage of these later dates.

OTHER ITEMS:

Regional Professional Development — Our regional professional development program
for elective area teachers and other non-teaching certified faculty has gone so well that it
was noted as a model in the state's new professional learning plan. Districts have
requested that we consider expanding the teachers included in the program, and she is
now working with the Assistant Superintendent of Waterford schools and LEARN to set
up a similar program for teachers of Advanced Placement courses. Our original regional
PD groups are set to meet on March 31.

Math Coaches — She is very pleased with the amount of work our math coaches have
already completed. They have jumped right into their new roles, quickly assessing the
needs of building principals and teachers and providing necessary expertise. She will
accompany our coaches to Bristol Public Schools next week to meet with their math
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coaches. She has been impressed with the work which Bristol has done with their math
program and we are hoping to learn from them.

c. Monthly Update from Interim Superintendent — Mr. Levesque.

B. Levesque reported on the following:

1% Non-lapsing account: Last week the Town Council discussed the creation of a non-
lapsing 1% account. | was there to present information and answer any questions. As a
result, the Town Council approved the creation of a non-lapsing 1% account beginning
this year. We will be able to request deposit of any unused funds into this account up to
1% of the budget.

Natural Gas Usage: We have been experiencing unusually high usage on our natural gas.
This combined with the fact that the rate for natural gas has seen some wild fluctuations
in recent months. We are currently projecting a shortfall in this area. To mitigate the
overall impact of this we have switched over to use oil in places that we are able to. We
had pre-purchased oil and this should get us through the remainder of the heating season.
We will be monitoring this closely and will need to transfer some funds prior to the close
of the year to cover the shortfall.

Chamber of Commerce: He will be speaking at the Chamber of Commerce meeting on
Thursday, March 20 to give the state of the Montville Schools. This is an annual event
when we get to report on the progress of the schools to the Chamber. The Mayor and the
Chairman of the Mohegan Tribe will also be speaking.

Paraprofessional of the Year: Today, he and Laurie Pallin, Amy Espinoza, and Margaret
Tripp surprised Nancy Ziegler at Dr. Charles E. Murphy School with the announcement
that she has been chosen as Montville’s Paraprofessional of the Year for the 2014-2015
school year. N. Ziegler began her career in Montville in1980 as a special education
paraprofessional at Fair Oaks School. Since Fair Oaks School closed, she has worked at
Dr. Charles E. Murphy School, in special education and as a reading and math
paraprofessional.

Item 11. Information items. — None

Item 12. Citizens comments (non-agenda items only).

D. Rowley asked three times for citizens comments. There were none.

Item 13. Adjournment.

Motion: That the meeting is adjourned.

Proposed by: Steve Loiler
Seconded by: Bob Mitchell

Vote:

Motion carried unanimously

The meeting adjourned at 7:34 p.m.
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Respectfully submitted by,

David Rowley, Chair
Montville Board of Education

Gloria J. Gathers, Recording Secretary

Minutes Approved:

Carrie T. Baxter, Secretary
Montville Board of Education



