Approved:

Regular Meeting Minutes
Town of Montville Water and Sewer Commission
Monday, April 7, 2014
Town Council Chambers — Montville Town Hall — 7:00 p.m.
1. Water and Sewer Commission

a. Call to Order

Town Councilor May called the regular meeting of the Water and Sewer Commission to order at
7:00 p.m.

b. Pledge of Allegiance

All stood and pledged the flag.

C. Roll Call

Present were Commissioners Murphy, Schober, Siragusa, and Thorn. Also present was
Administrator Brian Lynch, Town Council Liaison Timothy May, and Mayor Ronald McDaniel.

Superintendent Michael Didato was absent.

d. Alterations to the Agenda - None

e. To consider and act on a motion to approve the meeting minutes of March 3, 2014.

Motion to approve the Regular Meeting Minutes of March 3, 2014, made by Commissioner
Siragusa; seconded by Commissioner Thorn; discussion, Town Councilor May noted a
correction as to commissioners present and the minutes will be amended accordingly; voice vote,
5-0, all in favor; motion carried.

The Special Meeting Minutes of February 6, 2014, will be added to the April regular meeting
agenda for approval.

f. Communications pertaining specifically to matters which concern the Commission.

g. Remarks from the Public Regarding Items on the Agenda with a three- minute limit.

Commissioner asked three times for remarks. There were none.

h. Report from Commission Attorney on Matters Referred

i. Report from Administration Division

Administrator Lynch submitted a report for March 2014 as follows (submitted in the packet):

1. Maureen will be out of the office for a couple of weeks. She is taking care of a personal
matter.

2. We have held two meetings with the representatives from Munis on the conversion of the
accounting system in the office. So far, there are no major issues to overcome. We will
have to change some account numbers with the new system.
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3. The April quarterly bills were sent out last week. We continue to feel the effects of the
economy, with banks paying off outstanding balances either through foreclosure or
refinancing.

4. A petition has been taken out by a select group of individuals to stop the Town Council
from accepting the five million dollar grant that is to be used for the anaerobic digester.
Four hundred and eighty-five signatures are required to force a Town meeting on
returning the grant. This group has until the end of the day April 7" to submit the
signatures. It will take a few days for the Town Clerk to verify all the names before we
know if the petition was successful. (Update: The petition was not submitted.)

5. We held the reverse auction for our electrical contract on March 11%, with six companies
bidding on supply. | wish I could say we did better or even stayed the same, but the
economy (natural gas prices) has been driving up the price of electricity. Our price per
kilowatt went 5.95 to 7.885 cents. We locked in until December. At that time, we will
partner with the Town and the School on another auction. We hope that by combining all
the accounts, we will get a better electrical rate.

Administrator Lynch responded to a question from Town Councilor May concerning a person
who contacted him by email regarding WPCA bills. He stated the matter had been resolved.

J. Report from Operations Division

Superintendent Didato submitted a report for March 2014 that was included in the package, as
follows:

1. With the available data to date, the Water Pollution Control Facility (WPCF) continues to
be in full compliance of its NPDES permit.

2. There were no treatment plant odor complaints last month.
3. Sludge thickness averaged 4.8% for last month.
4. We averaged 50 Ibs/day of nitrogen in our discharge over the last month.

5. Regarding the new generator and headwork’s project, concrete has been poured for the
generator pad. On the backside, excavations and form work has been started for the
headwork’s building.

6. We have had more problems with our new turbo blower. UPDATE: We did receive the
blower in March as expected. However, it was damaged in packaging or shipping. Itis
back in the hands of the vendor for repair. This has been a very bad experience. More to
follow.

7. As you all know, we had a 6” forced main pipe break under Woodland Drive this month.
To stop the leak, we turned off the pumps at the Woodland pump station and conveyed
the wastewater via our septic truck during the repair. As required, | notified all
regulatory agencies with the 2-hour limit and worked with the contractor in the field. 1
want to thank Brian, Ron, and all my staff involved for their concerns and assistance.

8. We also had our annual Life Safety inspection. No safety violations were found. Our
staff is doing an outstanding job keeping our plant operating well and doing it safely.
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9. The McDonalds (across from Pink Row) had a sewage backup. Our staff had been sent
out to see if it was WPCA responsibility or not. The clogged pipe was found to be
McDonalds’ responsibility. We offered our assistance with McDonalds had their
plumbing contractor snake the blocked line. They pulled out what looked like plastic
bags.

10. As discussed in the past, Brian and | have been working on automating our Lakeside
septage receiving equipment. We had a meeting with the vendor for Lakeside equipment
which developed into a quote for $23,580. Some of the benefits include, that only
authorized users can dump into our system, it will accurately account volume discharged
without our operator intervention/observation, and it will greatly reduce paper handling
and transposing information eliminating the chance for errors. | have pasted a section
from the quote, which captures some of the fundamental components, below. The full
version is available in the WPCA office. Please be advised this is for Lakeside
equipment for lakeside equipment. (Sole-source).

Lakeside Equipment Corporation is pleased to offer the following to upgrade the
existing RAPTOR® Septage Acceptance Plant Model 31SAP that was sold as our
Shop Order S.0. 13-192:

RAPTOR® ACCESS CONTROL STATION (RACS)
EQUIPMENT

For the one (1) existing Lakeside RAPTOR® Septage Acceptance Plant Model
31SAP, the following equipment will be provided:

1 — Security access control station will be provided. Use of the Septage
Acceptance Plant system will be for authorized dischargers only, with access
controlled by the control system. Initial activation of the system will require use of
a plant assigned PIN number. The system will be capable of supporting a
minimum of 300 authorized dischargers. Activation of the system will open the
inlet control valve, permitting septage or scavenged sludge’s to be discharged into
the plant. Upon completion of unloading, a receipt with discharge information will
be printed for each user. If the discharge cycle is stopped due to a fault, the fault
information will be printed on the receipt. The system will store hauler
authorization criteria in a non-proprietary formatted file located in the nonvolatile
storage memory of the operator interface. The hauler authorization criteria file will
be editable on a computer system external of the acceptance control station. The
system will be capable of securely accepting a modified hauler authorization
criteria file electronically from a remote source. The hauler criteria authorization
file will be capable of identifying authorized haulers by name in addition to hauler
ID number. The hauler name will be printed on the receipt and kept in the hauler
discharge information data file.

The system will be capable of a minimum of 5 years of retention of hauler
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discharge information. Hauler discharge information will be kept in a non-
proprietary data format. The system will retain electronic backup copies of all
discharge data in two (2) different storage locations. Upon activation of system,
the controls will provide for automatic control of the associated inlet control valve
by opening it to allow the hauler to utilize the system. The inlet control valve will
also be automatically controlled with high liquid level conditions in screening
chamber using the screen’s ultrasonic liquid level control system. If provided, a
zero flow empty pipe sensor in the inlet pipe will allow the controls to
automatically close the inlet valve after a predetermined time period or when the
stop button is pressed.

Administrator Lynch responded to the Commissioner’s questions regarding the Raptor, a device
for sludge disposal that will operate automatically and will make billing more efficient. Each
sludge handler has access to its own unique code for disposal.

k. Report from the Mayor

Mayor McDaniel praised the work of the WPCA on its response to the recent sewage leak on
Woodland Drive that was completed within eight (8) hours and for assistance to McDonald’s
with its leak that was not the Town’s responsibility.

l. Report from special or sub-committees -- None

m. Report from Engineers -- None

n. Old Business -- None

0. New Business -- None

p. Reports/referrals from Planning & Zoning -- None

g. Payment of bills

1. THE TOWN OF MONTVILLE WATER AND SEWER COMMISSION HEREBY
RESOLVES to pay bills in the amount of One Thousand Two Hundred Forty Dollars
and Zero Cents ($1,240.00), per attached Schedule C.

SAR NO. 2013-54 THE TOWN OF MONTVILLE WATER AND SEWER COMMISSION
HEREBY RESOLVES to pay bills in the amount of One Thousand Two Hundred Forty Dollars
and Zero Cents ($1,240.00), per attached Schedule C. Motion made by Commissioner Schober;
seconded by Commissioner Thorn. Discussion: Commissioner Siragusa commented on the
legal bills related to grievances; Mayor McDaniel and Administrator Lynch concurred that the
grievances were bargaining unit matters; Roll Call vote, in favor were Commissioners Murphy,
Schober, Siragusa, Thorn, and Town Councilor May; vote 5-0; motion carried.

1. Water Commission

a. Report from Sub-Committees -- None

b. Report from Engineers -- None
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C. Old Business — None

1. To act and consider on a rate increase for all water service located within the Town of
Montville service area to be effective July 1, 2014. Then forward to the Town
Council for final approval and public hearing.

SAR NO. 2013-55 THE WATER POLLUTION CONTROL AUTHORITY FOR THE TOWN OF
MONTVILLE HEREBY RESOLVES: To approve the Water Rate increase for all water service
located within the Town of Montville service area to be effective July 1, 2014. Then forward on to the
Town Council to set the public hearing and final approval. Motion made by Commissioner Siragusa;
seconded by Commissioner Thorn. Discussion: Administrator Lynch was asked by the Commission at
its March meeting to revise the proposal for the water rate increase to reflect a rate structure that would
not need to be raised annually. He reviewed with the Commissioners the rate structures used by Groton
and New London for residential and commercial customers. It was commented by Town Councilor May
that money has been spent to automate systems to reduce costs. Commissioner Siragusa amended his
motion, seconded by Commissioner Thorn to approve a water rate increase as structured by City of New
London, a rate increase of $10 per quarter, and to increase the door tag/collection fee to $50. Roll Call
vote, in favor were Commissioners Murphy, Schober, Siragusa, Thorn, and Town Councilor May;
vote 5-0; motion carried.

Administrator Lynch will send a copy of the notice for public hearing to the Commissioners
prior to forwarding it to the Town Council. Commissioner Murphy suggested that an executive
summary be included with the notice.

2. To consider and act on a motion to approve the Water budget for fiscal year 2014-
2015 in the amount of $1,346,660, then forward to Town Council for final approval.

Motion made by Commissioner Siragusa; seconded by Commissioner Thorn to approve the
Water budget for fiscal year 2014-2015 in the amount of $1,346,660, and then forward it to
Town Council for final approval; discussion, none; voice vote, 5-0; all in favor, motion carried.

d. New Business -- None

e. Payment of Bills — None.

f. Executive Session --None

g. Remarks from the Public -- None

h. Remarks from Commission Members

Commissioner Siragusa commented on the anaerobic digester and its financial impact on the
Town.

i. Adjournment

Motion made by Commissioner Murphy, seconded by Commissioner Thorn to adjourn the
meeting at 8:17 p.m.; discussion, none; voice vote, 5-0; all in favor, motion carried.

Respectfully Submitted by:

Gloria J. Gathers
Recording Secretary, Town of Montville
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Schedule C:

Branse, Willis & Knapp
Suisman, Shapiro, Wool, Brennan et al

Total

$ 555.00
$ 685.00

$1,240.00




