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Town of Montville Parks & Recreation Commission 
Special Meeting Minutes of Tuesday, January 4, 2011 

Town Hall - Room 203 – 5:30 p.m. 
 

1. Call to Order 
 
Chairman Gwudz called the special meeting to order at 5:30 p.m. 
 
2. Roll Call 
 
Present were Commissioners Berardy, Cicchese, Gwudz, LaVallie, Lawton and Tanner.  
Absent were Commissioners delaCruze and Clark.  Also present was Parks & Recreation 
Director Peter Bushway and Town Council Liaison, Candy Buebendorf. 
 
3. Approval of the meeting minutes of December 5, 2010. 
 
Chairman Gwudz indicated he would like to wait until the next regularly scheduled 
meeting to approve the meeting minutes.  Motion made by Commissioner Cicchese, 
seconded by Commissioner Tanner to postpone the approval of the minutes until the next 
regularly scheduled meeting.  Discussion, none, voice vote, 6-0, all in favor, motion 
carried. 
 
4. Remarks from the Public – none. 
 
5. New Business  
 
a. Discussion regarding the fiscal year 2011-2012 Parks & Recreation operating 
budget. 
 
The Commissioners reviewed each line item of the document titled “Parks and 
Recreation Department 2011-2012 Proposed Budget” distributed by Mr. Bushway.  The 
document depicts the expenditures and revenues to date and establishes the amount of 
money the department will require to operate in the upcoming budget year.  The first line 
items included salaries that are not negotiable because they are contractual and negotiated 
by the Union so they were not discussed by the Commission.  The remaining items, Part 
time recreation programs, part time Camp Oakdale, overtime, holiday parade, fees for 
membership, office and Miscellaneous supplies, training and conferences, advertising, 
printing, programs, safety equipment, summer camp program, summer camp 
transportation,  basketball referees, and equipment were all reviewed carefully to 
determine accuracy.  Discussions were held regarding extending summer camp from five 
to seven weeks at the request of the residents and raising fees to cover the extra two 
weeks so that the department does not have to request extra money for the program; 
special revenue accounts and utilizing money made from these accounts towards 
equipment and supplies; utilizing volunteers as referees to cut back on costs; and the use 
of the Rec Track program for spreadsheets to keep track of information.  Mr. Bushway 
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will supply the Commission with a cost breakdown for summer camp costs including 
transportation costs for discussion at the next regularly scheduled meeting.   
 
Motion made by Commissioner Tanner, seconded by Commissioner LaVallie to accept 
the Parks & Recreation Department operating budget for fiscal year 2011-2012 as 
discussed and with the proposed changes as discussed.  Discussion, none, voice vote, 6-0, 
all in favor, motion carried.   
 
6. Old Business 
 
a. Update/Discussions regarding background checks for referees/coaches. 
 
Commissioner Cicchese distributed copies of the National Recreation and Park 
Association Recommended Guidelines for Credentialing Volunteers for the Commission 
members to review.  Director Bushway distributed a draft copy of the proposed rules and 
regulations for hiring and asked the Commission members to review it for discussion at 
the next meeting.  He stated it is still in draft form and would appreciate any input from 
the Commission prior to the finalization of the document.  Chairman Gwudz urged the 
Commission members to look over the documents and he will place this item on the next 
regularly scheduled meeting agenda for discussion and vote. 
 
7.  Remarks from the Commissioners - none 
 
8. Remarks from the Public – none. 
 
9. Remarks from Town Council Liaison, Candy Buebendorf 
 
Councilor Buebendorf stated the proposed budget is very clear and easy to understand 
and she suggested the Commission present the budget with justification for any increases 
to the Council and to be prepared to answer questions.   
 
10. Adjournment 
 
Motion made by Commissioner Tanner, seconded by Commissioner Cicchese to adjourn 
the meeting at 6:50 p.m.  Discussion, none, voice vote, 6-0, all in favor, motion carried.  
Meeting adjourned. 
 
Respectfully Submitted by: 
 
 
 
Audrey Ulmer, Recording Secretary for the Town of Montville 
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