August 6, 2018

TO:

10.

Members of the Board of Education
Town Clerk

AGENDA: Special Meeting,
Board of Education,
August 7, 2018, 6:15 P.M.
Montville High School Library/Media
Center
Call to order/ Pledge of Allegiance — 6:15 P.M.
Community comments regarding agenda items only.

Executive session to discuss a personnel matter.

Discussion and action to consider allowing bus drivers to bring a pre-school aged child
to work.

Discussion and action to consider offering a signing bonus to attract new bus drivers.
Discussion and action to consider paying drivers for training hours.

Discussion and action to consider offering a referral bonus to current employees who
refer a licensed driver.

Executive session for the purpose of interviewing Heather Sangermano for the position
of Principal at Montville High School.

Consideration and action to approve the reassignment of Heather Sangermano to
principal at Montville High School.

Discussion and action to create the position of Assistant Principal at Palmer PBL
Campus, to authorize the Acting Superintendent to form a search committee and to
assign a board member to the committee.

11. Adjournment.



