AGENDA

Date: January 21, 2025
Location: Library Media Center, Montville High School

Board of Education Goals
Montville graduates will possess the skills and dispositions to navigate complex tasks. Our graduates
are communicators, information consumers, problem solvers, and independent learners. They exhibit
empathy, perseverance, inclusivity and self-awareness.

1. Call to Order / Pledge of Allegiance / Moment of Silence — 6:00 P.M.
2. Alterations to the agenda
3. Citizens’ Comments (regarding agenda items only)
4. Letters and Communications
5. Presentations
a. Turf Presentation

b. Montville Marvels: Montville Marvels: Principals Elizabeth Dumond; William Klinefelter;
Jill Mazzalupo

It is recommended that the Board of Education acknowledge the following students, teachers,
and community members in the areas noted:

Dr. Charles E. Murphy School - For creating an organization called Love Pet, presenting the idea to
the PTO, organizing a pet supply drive, and successfully executing the drive on their own both here at
Murphy School and within the community: Emmeline Pedroso, Haley Miller, Norah Allard.

Mohegan Elementary School — For being a positive, selfless, and supportive member of the Mohegan
family, her tireless work ethic has made our school a better place: Kayla Sieczkiewicz

Oakdale Elementary School — For her numerous positive contributions to Oakdale School, Jordan is
viewed as one of the go to people among her colleagues, completing training to become a TEAM
mentor and for taking the initiative to establish a new committee, the Sparkle Squad, which focuses on
fostering a sense of community and camaraderie among staff: Jordan Duggan

For her kind and thoughtful demeanor, consistently demonstrating a willingness to assist her
classmates, she is always polite, respectful, and serves as a role model for her peers through her caring
and empathetic nature: Tara O’Reilly



6. Approval of the Consent Calendar

a. Budget Report: Kathy Lamoureux
7. New Business

a. Discussion of the 2025-2026 budget

b. Consideration and action to appoint member(s) to the negotiating committee for General
Teamsters, Chauffeurs, Warehousemen and Helpers of America, Local No. 493

c. Discussion on Capital Plan

d. Discussion on dates for building tours for the purpose of reviewing proposed Capital
Projects

e. Consideration and action to accept the Leonard J. Tyl Middle School Roof Project, State
Project No. 086-0092 RR, as complete

8. 0Old Business
a. Continued discussion regarding proposed changes to cell phone policies
9. Committee and Liaison Reports:

Policy

Education Evaluation

Communications Committee

Montville Education Foundation

LEARN

Montville Youth Services Bureau

Student Board Representatives — Will not attend due to midterms
Principals’ Report

R e oo o

10. Information Items:
Next scheduled meeting:
11. Report on District Operating Plan
a. Report from the Assistant Superintendent — Andrea Flynn
b. Report from the Superintendent — Dr. Dianne Vumback
12. Citizens' Comments
13. Board Member Remarks

14. Future Agenda Items



15. New Business Continued

a. Superintendent’s mid-year evaluation for consideration in executive session

16. Adjournment



