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Summary of Engagement Session
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Planning & Zoning Engagement Results

On August 12, 2026, Goman+York Planners met with the Town’s
Planning and Zoning Commission, Planning Department Staff, and
Town Council Members to engage in the first round of a series of
activities to kick-off the start of the 2028 Plan of Conservation and
Development (POCD) Process.

A series of four activities was strategically planned to gather the
first round of input. The activities were:

1. SWOT Analysis, which stands for Strengths, Weaknesses,
Opportunities, and Threats.

2. Invest in Montville, where participants were each given $100
worth of play money to invest in specific opportunities in the
Town.

3. Continuums of Time, where participants were given green dot
stickers to place on a series of scales.

4. Prouds & Sorrys exercise, where participants gathered around
a large Town Map print-out and were given green dots to
identify the areas in town they are ‘proud’ of and then given
red dots to identify the areas in town they are ‘sorry’ of.

This same series of activities is scheduled to be conducted with
members of the Public as a POCD Charette, as round two. Once
public input has been collected, the results are then compared.
These exercises help contribute to the goals, strategies, and
actions for the new 2028 Plan.



Investing in Montville

Planning & Zoning Engagement Results

Participants were given $100 in play money (1 $50, 1 $20, 2 $10s, and 2 $5s) and, without making change, allocated it across the
categories above. The graph shows how many bills were invested in each category. Participants prioritized Town Center/Route 32 
Redevelopment, Economic Development, and Housing. 
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Investing in Montville

Planning & Zoning Engagement Results

Building on the previous results, this view shows the dollar amounts invested in each topic. The farther right a topic sits, the more votes 
it received; the higher it sits, the more dollars it drew; and the larger the bubble, the more $50 bills it attracted.
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Continuums of Change

The participants in this exercise had to place a dot along the continuum to identify their perspective. 
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Continuums of Change

The participants in this exercise had to place a dot along the continuum to identify their perspective. 
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Prouds & Sorrys

Participants in this exercise were asked to place a dot on the map of Montville to identify areas of Montville that they are most proud of 
(green dots) and least proud of (red dots). 
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Discussion: SWOT Analysis

Strengths

• Location

• Town Size

• Lots of Forests

• Schools (Aging Buildings)

• Transportation Options (Bus, Rail, Water)

• Casinos (Recognition, Employment Options)

• Tribe
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Weaknesses

• Transportation (Under-utilized)

• Highway (Traffic Skips Montville)

• Non-Cohesive Development

• Rail Line Location

• Infrastructure (Capacity, Location, Age)

• Casinos (Dictate People & Businesses)

• Lack of Large Industrial Parcels

Opportunities

• Casinos

• Location & Amount of Vacant Land

• Ability to Do More in/for Montville

Threats

• Social Media

• Residents not Investing in Montville

• Town “Vibe”

• Housing Need vs. Utility Need vs. Preservation

• Adjacent Towns, Impact on Montville

• State/Courts Ignoring Town’s Desires

Planning & Zoning Engagement Results

The participants were asked to identify the Strengths, Weaknesses, Opportunities, and Threats within the Town of Montville.



Summary of Engagement Results

12
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Overall, the first round of engagement activities yielded the following observations:

• Montville’s Round 1 participants generally support more investment and development, particularly in the Town Center and along
Route 32.

• Housing and economic development emerged as clear priorities, with interest in expanding housing options and creating more 
opportunities for businesses and residents.

• Commissioners value Montville’s existing character and natural resources and want growth to occur without sacrificing open space, 
agriculture, and the Town’s rural identity.

• There is a sense that Montville’s assets are underutilized, including its transportation network, vacant land, location, and proximity to 
the casinos.

• Participants expressed concern about fragmented development and infrastructure limitations, suggesting that future growth should
be more cohesive and intentional.

• Overall, the participants appear supportive of change, but want to see growth that is thoughtful, appropriately located, and balanced.
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