MONTVILLE BOARD OF EDUCATION
MEETING OF THE COMMUNICATIONS COMMITTEE
SUPERINTENDENT’S LARGE CONFERENCE ROOM
September 12, 2019 at 5:15 p.m.

Item 1. Call to order/Pledge of Allegiance.

The meeting was called to order at 5:15 p.m. All stood for the pledge. Committee members present were
Sandra Berardy and Monica Pomazon, also present were Superintendent Laurie Pallin, Assistant
Superintendent Dianne Vumback, Student Representatives Ashley Seldon and David Baukus.

Item 2. Results of Values and Strategic Planning Survey with Staff.

The committee discussed sharing slides with staff from convocation. The results of the Goal-Setting work
which the staff did at convocation were shared with the committee and trends in responses were discussed.
An email with the aggregate results from the survey monkey will be sent to staff. Student responses (Juniors
and Seniors) will be collected at MHS and Laurie and Dianne will explore the best way to accomplish this
so that students participate reflectively.

Item 3. 2020 Proposed Meeting Dates.

Motion to set the 2020 meeting dates.

Proposed by: Sandra Berardy
Seconded by: Monica Pomazon
Vote: Carried (vote 2-0)

Item 4. Community Forum Plans.

The committee discussed plans for the Community Forum and agreed to use the same values and goal-
setting process which was used for staff at convocation. The October 10" meeting of the Communications
Committee will be cancelled and a special meeting will be set for October 24" for the Community Forum
at 6:00PM.

Item 5. Discussion of future agenda items.
Review of community forum results

Item 6. Adjournment
Motion to adjourn at 6:28 P.M.

Proposed by: Sandra Berardy
Seconded by: Monica Pomazon
Vote: Carried (vote 2-0)

Respectfully Submitted by,

Laurie Pallin



